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MORNING SESSION 

 

OCTOBER 28, 2021 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on October 28, 2021 at 9:00 A.M. in accordance with the motion for 

adjournment of October 14, 2021, and rules of this board; Chairman Storey 

presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP - Absent 

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN - Absent  

 DIST #4 MARK DeYOUNG  

 

PUBLIC PARTICIPATION – NO COMMENTS 

2/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA ADDITIONS 

3/ Chairman Storey asked if there were any additions or changes to the 

agenda. Administrator Sarro asked to remove discussion item #3 authorizing 

Building Resilient Infrastructure and Communities (BRIC) Program Funding as 

this item will be under a future grant cycle. 

 Moved by Commissioner Thiele, seconded by Commissioner Kapenga to adopt 

the changes to the meeting agenda as requested. Motion carried by voice 

vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

 

AGENDA – ADOPTED AS AMENDED 

4/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt 

the meeting agenda as amended. Motion carried by voice vote. Yeas: 5 votes. 

Nays: 0 votes. Absent: 2 votes. 

 

DISCUSSION ITEMS: 

 

TELEWORK UPDATE – COMMISSIONER KAPENGA – TABLED 10/14/2021 

5/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to table 

the Telework topic indefinitely. Motion carried by voice vote. Yeas: 5 

votes. Nays: 0 votes. Absent: 2 votes. 
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2023-24 COMMISSIONER COMPENSATION PLANNING 

6/ Moved by Commissioner Thiele, seconded by Commissioner Kapenga to table 

discussion on 2023-24 commissioner compensation until the January 13, 2022 

session. Motion carried by voice vote. Yeas: 5 votes. Nays: 0 votes. Absent: 

2 votes. 

 Moved by Commissioner DeYoung, seconded by Commissioner Thiele to have 

Administration research counties that have compensation committees and have 

Administration research comparable counties pay range compensation that have 

5-7-9 member boards. 

Commissioner Dugan requested division of the question. 

Motion to have Administration research counties that have compensation 

committees carried by voice vote. Yeas: Kapenga, Storey, DeYoung and Dugan. 

Nays: Thiele. Absent: 2 votes. 

Motion to have Administration research comparable counties pay range 

compensation that have 5-7-9 member boards carried by voice vote. Yeas: 

Kapenga, Storey, Thiele, DeYoung. Nays: Dugan. Absent: 2 votes. 

 

ADMINISTRATIVE UPDATE – 3RD QUARTER CAPITAL REPORT 

7/ Project Manager Valdis Kalnins updated the board with the 3rd Quarter 

Capital Report. 
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BREAK – 10:13 A.M. 

8/ Upon reconvening at 10:24 A.M., the following Commissioners were 

present: Commissioner Kapenga, Storey, Thiele, DeYoung and Dugan. Absent: 

Jessup and Cain. 

 

PUBLIC HEALTH COVID-19 FUNDING UPDATE 

9/ Executive Director of Finance Lorna Nenciarini addressed the board 

regarding the Public Health budget. Based on current funding the Health 

Department should be able to sustain “moderate” pandemic response until late 

February or March of 2022 based on current funding. 

Moved by Commissioner Kapenga, seconded by Commissioner Dugan to bring 

the COVID-19 funding discussion to action during the Planning Session on 

November 4, 2021. Motion carried by voice vote. Yeas: 5 votes. Nays: 0 

votes. Absent: 2 votes. 

 

ADMINISTRATIVE UPDATE – COURTHOUSE SIGNAGE PLACEMENT 

10/ Administrator Rob Sarro noted his written report was submitted to 

Commissioners. Highlights included employment recruitment, courthouse 

construction project, courthouse monument signs and the Senior Services 

advertising campaign. 

 

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

reposition the courthouse signage that was to be placed at the North West 

corner to now be placed at the west side of the entrance on Trowbridge 

Street. Motion carried by voice vote. Yeas: Kapenga, Storey, DeYoung and 

Dugan. Nays: Thiele. Absent: Jessup and Cain. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

11/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

CLOSED SESSION: COLLECTIVE BARGAINING 

12/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to recess 

to closed session to discuss collective bargaining. Motion carried by roll 

call vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

 

RECONVENE 

13/ Upon reconvening at 12:17 P.M., the following Commissioners were 

present: Kapenga, Storey, Thiele, DeYoung and Dugan. 

 

LABOR NEGOTIATIONS RELEASE 

14/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to release 

the labor negotiations proposal. Motion carried by roll call vote. Yeas: 5 

votes. Nays: 0 votes. Absent: 2 votes. 
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ADJOURNMENT UNTIL NOVEMBER 4, 2021 AT 9:00 A.M. 

15/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to 

adjourn until November 4, 2021 at 9:00 A.M. The motion carried by roll call 

vote and the meeting was adjourned at 12:18 P.M. Yeas: 5 votes. Nays: 0 

votes. Absent: 2 votes. 

 

AFTERNOON SESSION 

 

OCTOBER 28, 2021 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

16/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on October 28, 2021 at 1:00 P.M. in accordance with the motion for 

adjournment of October 14, 2021, and rules of this Board; Chairman Storey 

presiding. 

 The invocation was offered by District #4 Commissioner DeYoung. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag.  

Upon roll call the following members answered as Commissioners for the 

respective Districts: 

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP - Absent  

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN - Absent 

 DIST #4 MARK DeYOUNG  

 

 

COMMUNICATIONS 

17/ Deputy Clerk Tien noted to the board that they received the following 

resolutions: 

1. Ogemaw County resolution to support amendments to the Open Meeting 
Act 

2. Muskegon County resolution supporting West Michigan Shoreline 
Regional Development Commission 

3. Alger County resolution to support amendments to the Open Meeting Act 
and resolution opposing Senator Shirkey’s Gearing Toward Integration 

Proposal and supporting Pathways Community Mental Health Services 

Program 

 

OCTOBER 14, 2021 SESSION MINUTES – ADOPTED 

18/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga moved to 

approve the minutes for the October 14, 2021 session as distributed and to 

also incorporate a copy of the presentation from the Telework presentation. 

Motion carried by voice vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

19/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 
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AGENDA – ADOPTED AS PRESENTED 

20/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt 

the meeting agenda as presented. Motion carried by voice vote. Yeas: 5 

votes. Nays: 0 votes. Absent: 2 votes. 

 

PRESENTATIONS – 2021 TAX LEVIES 

21/ Equalization Director Matt Wolford addressed the board with the 2021 

Tax Levies. 

 

ACTION ITEMS: 

 

COUNTY OF ALLEGAN – 2021 TAX LEVIES 

22/ WHEREAS, the Board of Commissioners (Board) has examined the various 

Government Units Statements of Money to be Raised by Tax for the year 2021 

as submitted by Township and City Clerks of Allegan County and as compiled 

by the Office of Equalization; 

and 

WHEREAS, said Board has examined the various millages and amounts 

requested by said local units and the County of Allegan to be levied in the 

respective units for the year 2021; and 

WHEREAS, the Board has directed the preparation of the Michigan 

Department of Treasury L-4402 for the County of Allegan for the year 2021. 

THEREFORE, BE IT RESOLVED, that the Board approves the levy of the various 

millages and amounts requested by the local units of this County be spread 

on their respective tax rolls for the year 2020, subject to necessary 

correction, and 

BE IT FURTHER RESOLVED, that the Board approves the levy of the 

following County Drain Tax for the year 2021, Subject to necessary 

correction. 

COUNTY DRAIN TAX (to be levied as $1,694,054.82 

per specific Drainage Districts) 
 

FURTHERMORE, BE IT RESOLVED that the Chairman and the Clerk of the 

Board are authorized to certify the Tax Roll Warrants containing said 

amounts to be levied for each governmental unit for the year 2021; and that 

the Clerk is authorized to mail said Tax Warrants and any other necessary 

documents regarding same to assessors of the respective units of government. 

 Moved by Commissioner DeYoung, seconded by Commissioner Dugan to 

approve the resolution as presented. Motion carried by roll call vote. Yeas: 

5 votes. Nays: 0 votes. Absent: 2 votes. 
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INFORMATIONAL SESSION – PROBATION/PAROLE 

23/ Probation/Parole Director Cynthia Garcia-Weakley gave an update to the 

board on the successes and struggles with the probation/parole department 

through the past year.  

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

24/ WHEREAS, Administration has compiled the following claims for October 

22, 2021 and October 29, 2021; and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2021 Claims folder of the 

Commissioners’ Record of Claims. 

October 22, 2021 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  75,104.91 75,104.91  

Park/Recreation Fund - 2080  6,639.06 6,639.06  

Central Dispatch/911 Fund - 2110  687.77 687.77  

Friend Of The Court Office - 2151  -20.11 -20.11  

Health Department Fund – 2210  8,175.93 8,175.93  

Transportation Grant – 2300  2,616.42 2,616.42  

Capital Improvement Fund - 2450  295.92 295.92  

Indigent Defense - 2600  5,459.31 5,459.31  

Wayland Township - 2806  1,282.09 1,282.09  

Child Care – Circuit/Family - 2921   31,254.82 31,254.82  

Soldiers Relief Fund - 2930  1,438.26 1,438.26  

Senior Millage - 2950  7,252.71 7,252.71  

Jail Debt Service - 3601  125.00 125.00  

Public Works Project Debt Fund - 3671  125.00 125.00  

Fillmore 2013 Bond Refunding - 3672  125.00 125.00  

Fleet Management - 6612  106.02 106.02  

Self-Insurance Fund - 6770  19,832.11 19,832.11  

Drain Fund – 8010  63,915.72 63,915.72  

TOTAL AMOUNT OF CLAIMS 
 

$224,415.94 $224,415.94  
 

 

October 29, 2021 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  96,592.92 96,592.92  

Park/Recreation Fund - 2080  4,373.38 4,373.38  

Central Dispatch/911 Fund - 2110  6,411.64 6,411.64  
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Friend Of The Court Office - 2151  821.86 821.86  

Health Department Fund – 2210  50,557.62 50,557.62  

Solid Waste - 2211  85,724.13 85,724.13  

Transportation Grant – 2300  4,148.49 4,148.49  

Capital Improvement Fund - 2450  28,770.65 28,770.65  

Animal Shelter - 2550  6,438.00 6,438.00  

Register of Deeds Automation Fund - 2560  688.65 688.65  

Palisades Emergency Planning Facility - 2630  153.84 153.84  

Grants - 2790  3,035.28 3,035.28  

Victims Rights Grant - 2791  834.21 834.21  

Sheriff Contracts - 2807  52.00 52.00  

Child Care – Circuit/Family - 2921   1,876.89 1,876.89  

Senior Millage - 2950  982.60 982.60  

Delinquent Tax Revolving Fund - 6160  5,160.70 5,160.70  

Drain Fund – 8010  16,670.50 16,670.50  

TOTAL AMOUNT OF CLAIMS 
 

$313,293.36 $313,293.36  
 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for October 22, 2021 and October 29, 2021. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt 

the report of claims for October 22, 2021 and October 29, 2021, 2021. Motion 

carried by roll call vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

  

DISCUSSION ITEMS: 

 

FY2022 ROAD COMMISSIONERS COMPENSATION 

24/ BE IT RESOLVED, that the Allegan County Board of Commissioners hereby 

approves the 2022 Road Commissioner Compensation package for Road 

Commissioners appointed before January 1, 2013, to be as follows: 

 Commission Chairperson annual salary $7,932.77, 

 Member annual salary $7,323.12, 

 Per diem and mileage rates consistent with the Allegan County 

Board of Commissioners, 

 Life Insurance offered at 100% premium cost, 

 Health/dental/vision plans with equivalent premium contribution 

as offered to Road Commission Exempt and Salaried employees, and 

equivalent rebate (opt-out) should they elect not to participate 

in the health insurance offerings, 

 Road Commission Defined Benefit (B-2) Retirement Plan, with a 4% 

Commissioner contribution; and 

BE IT FURTHER RESOLVED, new Road Commissioners appointed after January 

1, 2013, shall be as follows:  

 Commission Chairperson annual salary $8,488.07, 

 Member annual salary $7,835.73, 
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 Per diem and mileage rates consistent with the Allegan County 

Board of Commissioners, 

 $20,000 Life Insurance Policy, 

 Annual health allowance of $3,000, and shall be eligible to 

participate in Health insurance as offered to Road Commission 

Exempt and Salaried employees with Commissioner contribution 100% 

the illustrative rate and no rebate (opt out) compensation, 

 not eligible for participation in the Road Commission MERS 

Defined Benefit Plan, or other retirement options such as a MERS 

457; and 

BE IT FINALLY RESOLVED that the Allegan County Road Commissioner 

compensation package be reviewed annually by the Board of Commissioners.  

Moved by Commissioner Thiele, seconded by Commissioner Dugan to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

 

PARKS & RECREATION – APPROVE BLUE STAR TRAIL LETTER OF SUPPORT 

26/ BE IT RESOLVED that the Board of Commissioners approves the request 

from the Parks Manager to release the attached letter of support on behalf 

of the County. 

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to take 

immediate action and approve the resolution as presented. Motion carried by 

voice vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 
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PARKS & RECREATION – APPROVE WEST SIDE PLAYGROUND EQUIPMENT 

27/ WHEREAS, the Allegan County Board of Commissioners (Board) appropriated 

$20,000 for a 2021 capital project to purchase playground equipment for West 

Side Park; and  

WHEREAS, consistent with the Purchasing Policy, options were solicited 

through the MiDEAL Program; and  

WHEREAS, on October 5, 2021, the Parks Advisory Board recommended the 

purchase of the Vista Treetop 2 Structure which has a current cost of 

$25,163.50.  

THEREFORE BE IT RESOLVED that the Board authorizes the related capital 

project budget to be increased by $5,500 bringing the project total up to 

$25,500; and  

BE IT FURTHER RESOLVED that a transfer of $5,500 is authorized from the 

Parks Fund (2080) Fund Balance to the Parks Capital Fund (2450); and 

BE IT FINALLY RESOLVED that the County Administrator and/or the Board 

Chairperson are authorized to sign the necessary documents on behalf of the 

County and that the Executive Director of Finance is authorized to make the 

necessary budget adjustments to complete this action. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

 

TRANSPORTATION – APPROVE MDOT MASTER AGREEMENT FY2022-2025 

28/ WHEREAS, the Allegan County Board of Commissioners (Board) has the 

authority to contract with the Michigan Department of Transportation for 

state and/or federal funds for passenger transportation related services. 

THEREFORE BE IT RESOLVED, that the Board hereby approves the Master 

Agreement No. 2022-0004 for FY2022-2025, as presented; and 

BE IT FURTHER RESOLVED, the Board approves execution of any Project 

Authorizations issued under this Master Agreement Number 2022-0004; and 

BE IT FINALLY RESOLVED, that the Board Chairperson and/or the County 

Administrator is authorized to enter into and execute the Master Agreement, 

any related Project Authorizations and any other necessary documents on 

behalf of the County. 

Moved by Commissioner Dugan, seconded by Commissioner Thiele to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes. 

 

TRANSPORTATION – ADOPT TRANSIT AUTHORITY PROCUREMENT POLICY 

29/    WHEREAS, the Michigan Department of Transportation (MDOT) is 

requiring that all transit agencies have a transit agency procurement policy 

that is in compliance with current Federal Transit Administration 

regulations; and 

     WHEREAS, the proposed transit agency procurement policy has been 

developed by MDOT. 

     THEREFORE BE IT RESOLVED the Board approves the Allegan County 

Transportation Transit Agency Procurement Policy, as presented, effective 

immediately; and  
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