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EVENING SESSION

OCTOBER 8, 2020 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on October
8, 2020 at 7:01 P.M. in accordance with the motion for adjournment of
September 24, 2020, and rules of this Board; Chairman Storey presiding.

The invocation was offered by District #1 Commissioner Kapenga.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

PUBLIC HEARING: 2021 ALLEGAN COUNTY PROPOSED FINAL BUDGET
2/ Chairman Storey opened the meeting for the public hearing at 7:04
P.M.

Attached is the Notice of Public Hearing on the 2021 Allegan County
Proposed Final Budget that was published in the Allegan County News on
October 1, 2020.

PUBLIC NOTICE
2021 ALLEGAN COUNTY PROPOSED FINAL BUDGET

The Board of Commissioners of the County of Allegan will hold a budget hearing on Thursday, October 8, 2020, for all
interested citizens to comment and discuss the proposed budget.

The hearing will take place at 7:00PM remotely via electronic teleconference. The public may participate in the
meeting/public hearing by calling 1-929-205-6099, Meeting ID: 848 6387 9892 and Meeting Password 100820. For other
options connecting to the meeting, please visit our meeting notice website at www.allegancounty.org or contact the
County Administrator’s Office.

The proposed budget may be examined online at www.allegancounty.org under News Media Room or on weekdays at the
Office of the Allegan County Administrator (address below), between 8:00AM and 5:00PM. All interested citizens will
have the opportunity to give written and/or oral comment.

The County will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the public
hearing upon one (1) week notice. Individuals requiring auxiliary aids or services should contact the following in writing
or by telephone:

Robert J. Sarro,
County Administrator,
3283 — 122nd Avenue,

Allegan, Michigan, 49010
269-673-0239
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Chairman Storey opened the meeting for public input and as there were
no comments from the public, he closed the hearing for public
participation.

Chairman Storey closed the public hearing at 7:06 P.M.

PUBLIC HEARING: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) CARES FUNDING
3/ Chairman Storey opened the meeting for the public hearing at 7:06
P.M.

Attached is the Notice of Public Hearing on the Michigan Community
Development Block Grant (CDBG) Funding for CDBG Cares Funding that was
published in the Allegan County News on October 1, 2020.

COUNTY OF ALLEGAN
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING FOR CDBG CARES FUNDING

The Board of Commissioners of the County of Allegan will hold a public hearing on October 8, 2020, at 7:00PM for the
purpose of affording citizens an opportunity to submit comments on the proposed application for a CDBG grant. This
meeting will be held remotely via electronic teleconference. The public may participate in the meeting/public hearing by
calling 1-929-205-6099, Meeting ID: 848 6387 9892 and Meeting Password 100820. For other options connecting to the
meeting, please visit our meeting notice website at www.allegancounty.org or contact the County Administrator’s Office.

The County proposes to use $320,353.77 of CDBG funds mass COVID testing and benefit at least 51% low to moderate
income persons. Zero persons will be displaced as a result of the proposed activities.

A copy of the County’s Community Development Plan and CDBG Application may be examined online at
www.allegancounty.org under News Media Room or on weekdays at the Office of the Allegan County Administrator
(address below), between 8:00AM and 5:00PM.

The County will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the public
hearing upon one (1) week notice. Individuals requiring auxiliary aids or services should contact the following in writing
or by telephone:

Robert J. Sarro,
County Administrator,
3283 — 122nd Avenue,

Allegan, Michigan, 49010
269-673-0239

Chairman Storey opened the meeting for public input and as there were
no comments from the public, he closed the hearing for public
participation.

Chairman Storey closed the public hearing at 7:07 P.M.

COMMUNICATIONS
4/ Deputy Clerk Tien noted to the board that they received the following
resolutions:
1. Leighton Township resolution in support of a county-wide ORV
ordinance
2. Otsego Township resolution in support of a county-wide ORV
ordinance
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SEPTEMBER 24, 2020 SESSION MINUTES - ADOPTED
5/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to

approve the minutes for the September 24, 2020 session as distributed.
Motion carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

6/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

7/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the meeting agenda as presented. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

INFORMATIONAL SESSION
8/ Road Commission Director Craig Atwood presented to the board the 2019
Annual Report for the Road Commission.

2019 ANNUAL REPORT
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Presentation Topics

Financial information
Report of progress
Major projects

Other information

Michigan Transportation Funds
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2019 Revenues
$29,523,115.28

Contributions
32%

Local
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Fund Balance

Fund Balance Jan 1, 2019 $12,099,276
Net revenue over expenses 1,609,714
Dec 31, 2019 Fund Balance  $13,708,990

Primary Road System

+ 17.35 miles of paved primary roads were resurfaced with MTF, Primary
Resurfacing Funds and Township Revenue.

» 2.20 miles of paved primary roads were resurfaced using Federal and
Primary Resurfacing Funds.

+ 32.95 miles of paved primary roads were crack sealed
+ 15.24 miles of paved primary roads were chip and fog sealed
» Spot tree removal was done county wide

= 8 large culverts (36 inches in diameter or greater), and 20 small culverts
(30 inches in diameter or less) were replaced
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Local Road System

» 3.95 miles of gravel local roads were reconstructed and prepared for HMA
+ 30.23 miles of paved local roads were resurfaced

» 5.35 miles of paved local roads were crack sealed

+ 13.87 miles of paved local roads were chip and fog sealed

+ 8 large culverts (36 inches in diameter or greater) and 48 small culverts (30
inches in diameter or less) were replaced

» 23.10 miles of gravel local road were resurfaced with processed road gravel

» Spot tree removal was done county wide

2020 Major Projects

Road construction project

+ Renovation and resurfacing on Blue Star Highway from Pinnacle Drive to
111" Avenue

- Renovation of 103 Avenue, 52nd Street and 104t Avenue from 54th Street to
1,000 west of 50t Street

Safety project

- Resurface and safety improvements on 128" Avenue from 18t Street to 14t
Street

October 8, 2020 Session



806

Other Information

* Township revenue sharing program
* COVID-19 impacts

 Lakeshore Drive updates
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AMEND MEETING AGENDA

9/ Moved by Commissioner Dugan,

7 votes.

seconded by Commissioner Cain to amend
the meeting agenda to move the Administrative Report to Roundtable.
carried by roll call vote. Yeas:

Nays:

0 votes.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS

10/ WHEREAS, Administration has compiled the following claims for October

2, 2020 and October 9, 2020;

WHEREAS, the following claims,
County, were audited in accordance with Section 46.61 to 46.63,

M.C.L. 1970 as amended and resolutions of the Board; and
WHEREAS, said claims are listed in the 2020 Claims folder of the

Commissioners’ Record of Claims.

October 2, 2020

TOTAL AMOUNT

AMOUNT

which are chargeable against the

AMOUNT

CLAIMED

ALLOWED

DISALLOWED

General Fund — 1010 49,175.95 49,175.95
Park/Recreation Fund - 2080 465.18 465.18
Central Dispatch/E911 Fund - 2110 603.76 603.76
Health Department Fund — 2210 10,409.65 10,409.65
Solid Waste — 2211 33,145.61 33,145.61
Transportation Grant — 2300 397.60 397.60
Capital Improvement Fund - 2450 1,941.00 1,941.00
Register of Deeds Automation Fund — 2560 121.79 121.79
Indigent Defense — 2600 28,726.84 28,726.84
Grants — 2790 26,363.58 26,363.58
Victims Rights Grant - 2791 528.07 528.07
Child Care-Circuit/Family — 2921 2,027.76 2,027.76
Senior Millage — 2950 186,469.50 186,469.50
Delinquent Tax Revolving Fund — 6160 12,104.79 12,104.79
Self-Insurance Fund — 6770 7,194.83 7,194.83
Drain Fund — 8010 33,889.86 33,889.86
TOTAL AMOUNT OF CLAIMS $393,565.77 $393,565.77

October 9, 2020

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 1010 76,515.59 76,515.59
Park/Recreation Fund - 2080 1,170.34 1,170.34
Central Dispatch/E911 Fund - 2110 48,918.81 48,918.81
Friend of the Court — 2151 3,300.42 3,300.42
Health Department Fund — 2210 3,498.05 3,498.05
Solid Waste — 2211 3,026.83 3,026.83
Transportation Grant — 2300 1,835.76 1,835.76

October 8, 2020 Session
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Capital Improvement Fund - 2450 136,907.11 136,907.11
Register of Deeds Automation Fund — 2560 258.03 258.03
Indigent Defense — 2600 28,335.66 28,335.66
Law Library — 2690 4,420.84 4,420.84
Grants — 2790 4,948.30 4,948.30
Wayland Township — 2806 67.00 67.00
Child Care-Circuit/Family — 2921 11,556.57 11,556.57
Soldiers Relief — 2930 6,406.80 6,406.80
Self-Insurance Fund — 6770 364,371.25 364,371.25
Drain Fund — 8010 37,888.72 37,888.72
TOTAL AMOUNT OF CLAIMS $733,426.08 $733,426.08

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for October 2, 2020 and October 9, 2020.

Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt
the report of claims for October 2, 2020 and October 9, 2020. Motion
carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

ACTION ITEMS:

COUNTY OF ALLEGAN - 2021 GENERAL APPROPRIATIONS ACT
11/ WHEREAS, pursuant to MCLA 141.421 and .413, notice of a public
hearing on the proposed budget was published in a newspaper of general
circulation on October 1, 2020, and a public hearing on the proposed
budget was held on October 8, 2020; and

WHEREAS, the Board of Commissioners intends to levy and
collect the general property tax on all real and personal property within
the County upon the current tax roll an allocated millage of 4.5125 mills
for County operations, which includes the Allocated Veterans Relief fund;
voter approved millage of .4859 for Senior Services, voter approved
millage of 0.9857 mills for County Roads, and voter approved millage of
.25 mills for Medical Care Community, for a total millage of 6.2341; and

WHEREAS, the Board of Commissioners has reviewed the
recommended balanced budget and through this resolution is appropriating
funds through Line Items contained within each budgetary Activity to each
Department, as attached, and County officials responsible for the
expenditures authorized in the budget may expend the funds up to, but not
to exceed, the total appropriation authorized for each Activity and in
accordance with the Board approved Budget Policy; and

WHEREAS, the 2021 proposed budget includes the capital
and non-capital projects and grant funds received from State, Federal and
other sources, as outlined in the attached lists; and

WHEREAS, a comprehensive list of the County’s fleet (e.g. vehicles,
boats, ATVs, golf carts and trailers), inclusive of the approved funding
source, has been reviewed.

THEREFORE BE IT RESOLVED,
benefit financially and operationally,

in cases where there may be
2021 Capital Projects may proceed
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effective immediately upon adoption, contingent upon approval by the
County Administrator; subsequently, the Executive Director of Finance is
authorized to perform necessary budget adjustments; and

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the
continuation of current capital projects into 2021, to include the re-
appropriation of funding, as detailed as attached; and

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the
County Administrator to execute documents related to fleet acquisitions
and disposals, including, but not limited to, titles, purchase agreements
and registrations; and

BE IT FURTHER RESOLVED, that any action (e.g. purchase, grant,
donation) that would serve to increase the total fleet size beyond the
annually reviewed fleet list, or a significant change in fleet item (i.e.
ATV exchange for Full Size Truck) must be brought before the Board of
Commissioners for consideration; and

BE IT FURTHER RESOLVED, the County Administrator is authorized to
apply for and accept when awarded all grants included in the 2021 budget
submission as attached; and

BE IT FURTHER RESOLVED, the Board Chairperson and/or County
Administrator is authorized to sign any necessary grant documents on
behalf of the County, and the Executive Director of
Finance is authorized to perform any necessary budget adjustments related
to these grants; and

BE IT FURTHER RESOLVED, the portion of any position funded through a
grant shall be coterminous with the available program and grant funds; and

BE IT FURTHER RESOLVED, the Board of Commissioners adopts the
proposed 2021 budget as the fiscal year 2021 Budget for the
County of Allegan; and

BE IT FINALLY RESOLVED, the County Administrator and/or Board of
Commissioners shall make any necessary corrections and adjustments to the
2021 Budget in accordance with Board approved County policy.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented.
* % Moved by Commissioner Jessup, seconded by Commissioner Cain to amend
the resolution to have the Administrative Legal Counsel Activity 256 moved
to the County Board of Commissioners Activity 101 in the 2021 Budget.
Motion amendment carried by roll call vote. Yeas: Storey, DeYoung, Jessup
and Cain. Nays: Kapenga, Thiele and Dugan.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as amended. Motion carried by roll call vote. Yeas:
Kapenga, Storey, DeYoung, Dugan and Cain. Nays: Thiele and Jessup.

**Resolution was amended during the 10/22/2020 Board Session. See pages
894-895 of the 10/22/2020 session. Highlighted item above was rescinded
from the resolution. Then commissioners confirmed the above resolution as
initially presented.
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Allegan County

General Fund Operating Budget

Revenues By Source:

Taxes (1010.253.401 to 449.98)

Licenses & Permits (450.00 to 499.99)
State & Federal Grants (500.00 to 599.99)
Charges for Services (600.00 to 654.99)
Fines & Forfeits (655.00 to 663.99)
Interest & Rent (664.00 to 670.99)

Other Revenue (671.00 to 698.00)

Transfers In / Other Fin Sources (699.03 - FOC, Del Tax)

Total Revenues

Expenditures by Function:

Legislative (101)

Judicial (131 to 169)

General Government (170 to 299)
Public Safety (300 to 439)

Public Works (440 to 499)

Health & Welfare (500 to 699)
Recreation & Cultural (700 to 799)
Other (851 to 890)

Transfers Out (900 to 999)

Total Expenditures

Net of Revenues/Expenditures

Beginning Fund Balance

Ending Fund Balance

Fund Balance as a Percent of Expenditures
Expenditures by Type:

Personnel (701 to 726)

Operating (727 to 969)
Transfers Out (970-999)

Fiscal Year 2021

2019 2020 2021

Actual Projected Recommended
22,866,370 23,810,565 24,656,612
54,856 67,101 67,101
2,797,954 2,430,231 2,419,576
4,371,794 3,924,217 3,542,052
389,680 281,150 261,150
819,455 743,844 491,744
2,375,013 2,314,732 2,325,966
1,308,271 282,911 282,911
34,983,393 33,854,751 34,047,112
413,180 468,226 280,276
3,864,780 3,983,951 4,043,457
9,280,774 9,984,710 10,583,047
11,675,513 11,849,782 12,507,185
185,034 224,493 224,896
315,141 340,709 356,757
50,000 50,000 50,000
1,388,871 1,908,110 2,196,053
6,248,627 4,944,770 5,201,769
33,421,920 33,854,751 35,443,440
1,561,473 - (1,396,328)
5,486,547 5,985,505 5,985,505
5,985,505 5,985,505 4,589,177
17.91% 17.68% 12.95%
20,495,115 21,187,112 22,491,960
6,677,602 7,722,869 7,749,711
6,249,203 4,944,770 5,201,76S
33,421,920 33,854,751 35,443,440
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Activity
001
131
136
148
149
152
201
215
225
229
236
253
259
261
262
263
264
265
266
267
268
269
270
271
275
301
303
306
314
315
331
351
352
403
426
427
430
448
630
681
728

Total

811
2021 General Fund Revenues - Proposed

2019 Actual

Title
TRANSFER IN 1,308,271
CIRCUIT COURT 19,087
DISTRICT COURT 1,898,578
PROBATE COURT 41,750
FAMILY COURT JUDICIAL 44 188
PROBATION-DISTRICT COURT 255,737
FINANCE DEPARTMENT 126,000
CLERK 454 804
EQUALIZATION 15,877
PROSECUTING ATTORNEY 5,309
REGISTER OF DEEDS 1,304,457
TREASURER 27,242 901
NETWORK SYSTEMS 62,443
FACILITIES MANAGEMENT - COURTHOUSE 0
911/CENTRAL DISPATCH (FACILITIES) 40
FACILITIES MANAGEMENT - HUMAN SERVICES 412,753
FACILITIES MANAGEMNET - MCF BUILDING 240,715
FACILITIES MANAGEMENT 1,538
FACILITIES MANAGEMENT-MAIL/COPY SERVICE 18,446
FACILITIES MANAGMENT-ACC BUILDING 0
FACILITIES MANAGEMENT -CMH CLINIC 71,431
FACILITIES MANAGEMENT SHERIFF/JAIL 280
FACILITIES MANAGEMENT-COUNTY SERVICES 68,552
FAC MGMT-TRANSPORTATION BLDG 0
DRAIN COMMISSIONER 83,678
SHERIFFS DEPARTMENT 81,634
WEMET-SHERIFFS DEPT. 48,000
ENFORCEMENT/SECONDARY ROAD PATROL 118,048
AUXILIARY SERVICES 33,942
DETECTIVE SERVICES 3,381
MARINE LAW ENFORCEMENT 68,100
JAIL 544 063
INMATE PROGRAMS 88,163
LAND INFORMATION SERVICES (LIS) 1,149
EMERGENCY MANAGEMENT 32,771
LEP.C. 0
ANIMAL SHELTER 18
MONUMENTATION PROGRAM 92,743
SUBSTANCE ABUSE 194,562
VETERANS SERVICES 0
ECONOMIC DEVELOPMENT 0
34,983,409
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2020 Projected

282,911
11,300
1,801,705
36,000
64,500
306,000
125,000
327,080
16,175
7,500
1,093,200
27 669,623
59,414
50

75
450,034
300,550
2,050
24,000
0
72,926
500
75,300
0
47,797
55,311
24,000
120,000
30,000
0
70,000
358,500
103,750
7,500
32,000
0

0
90,000
190,000
0

0

33,854,751

2021 Proposed

282,911
11,300
1,520,000
39,670
64,500
220,000
125,000
337,080
16,175
7,500
1,093,100
28 515,670
22414
0

40
198,594
300,300
1,000
21,000
0
72,000
200
75,300
0
47,797
55,311
24,000
120,000
30,000
0
70,000
358,500
103,750
2,000
32,000
0

0
90,000
190,000
0

0

34,047,112
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101
131
136
141
147
148
149
150
151
152
166
172
191
201
202
215
225
226
228
229
236
253
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
275
291
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2021 General Fund Expenditures -

Title

BOARD OF COMMISSIONERS

CIRCUIT COURT

DISTRICT COURT

FRIEND OF THE COURT

JURY BOARD

PROBATE COURT

FAMILY COURT JUDICIAL
GUARDIAN/CONSERVATORS
PROBATION-CIRCUIT COURT
PROBATION-DISTRICT COURT

FAMILY COUNSELING SERVICES
ADMINISTRATIVE DEPARTMENT
ELECTIONS

FINANCE DEPARTMENT

AUDITING

CLERK

EQUALIZATION

HUMAN RESOURCE DEPARTMENT
VICTIMS RIGHT ACT

PROSECUTING ATTORNEY

REGISTER OF DEEDS

TREASURER

ADMINISTRATION LEGAL COUNSEL
COOPERATIVE EXTENSION

PROJECT MANAGEMENT

NETWORK SYSTEMS

FACILITIES MANAGEMENT - ANIMAL CONTROL
FACILITIES MANAGEMENT - COURTHOUS
911/CENTRAL DISPATCH (FACILITIES)
FACILITIES MANAGEMENT - HUMAN SERV
FACILITIES MANAGEMNET - MCF BUILDIN
FACILITIES MANAGEMENT

FACILITIES MANAGEMENT-MAIL/COPY SE
FACILITIES MANAGMENT-ACC BUILDING
FACILITIES MANAGEMENT -CMH CLINIC
FACILITIES MANAGEMENT SHERIFF/JAIL
FACILITIES MANAGEMENT-COUNTY SERV
FACILITIES MANAGEMENT-TRANSPORT BLDG
FACILITIES MANAGEMENT-COUNTY SVC C
FACILITIES MANAGEMENT - YOUTH HOM
DRAIN COMMISSIONER

RECORDS MGT

Proposed

2019 Actual

413,180
674,061
1,473,502
0

4,679
480,130
681,850
34,465
7,847
499,066
9,180
303,634
94,986
416,211
54,500
627,847
461,032
404,861
1,124
1,277,761
313,004
512,066
0
94,067
176,407
1,265,411
37,487
334,082
121,489
271,364
228,322
648,286
192,500
9,220
27,056
701,982
134,216
5,339
59,814
60,302
355,341
91,063
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2020 Projected

468,226
649,639
1,536,370
0

6,862
487,030
713,458
40,000
7,480
527,987
15,125
366,681
169,139
420,907
55,000
664,695
530,214
451,332
0
1,465,537
328,759
560,256
0
97,144
201,580
1,300,688
33,219
316,904
149,401
242,589
297,800
682,159
191,718
13,000
18,000
646,756
163,545
0

47,201
78,500
398,091
93,895

2021 Proposed

280,276
664,032
1,661,363
0

6,806
476,458
731,476
43,500
7,480
537,217
15,125
347,713
219,900
436,458
56,000
708,406
586,515
458,783
0
1,639,022
339,184
575,176
193,303
98,939
207,373
1,390,898
33,219
324,855
149,588
272,974
297,800
703,468
192,321
13,000
18,000
649,613
148,352
0
47,388
78,500
399,934
96,365



Activity

301
303
305
314
315
316
331
351
352
401
403
426
427
430
431
441
445
448
630
636
648
681
728
851
865
890
970
981
981
981
981
981
981
981
Total

813

2021 General Fund Expenditures - Proposed

Title

SHERIFFS DEPARTMENT
WEMET-SHERIFFS DEPT. 1/1 — 9/30
ENFORCEMENT/SECONDARY ROAD PATRO
RESERVES

DETECTIVE BUREAU

COURTHOUSE SECURITY

MARINE LAW ENFORCEMENT

JAIL

INMATE PROGRAMS

PLAT BOARD

LAND INFORMATION SERVICES (LIS)
EMERGENCY MANAGEMENT

L.E.P.C.

ANIMAL SHELTER

LIVESTOCK CLAIMS

DEPARTMENT OF PUBLIC WORKS
DRAINS-PUBLIC BENEFIT
MONUMENTATION PROGRAM
SUBSTANCE ABUSE

COMMUNICABLE DISEASES

MEDICAL EXAMINER

VETERANS SERVICES

ECONOMIC DEVELOPMENT

EMPLOYEES OTHER FRINGE BENEFITS
INSURANCE AND BONDS
CONTINGENCIES

TRANSFERS OUT-MENTAL HEALTH
TRANSFERS OUT-LAW LIBRARY
TRANSFERS OUT-HEALTH DEPT.
TRANSFERS OUT-CHILD CARE-PROBATE
TRANSFERS OUT-MEDICAL CARE FACILITY
TRANSFERS OUT-SHERIFF CONTRACTS
TRANSFERS OUT - OTHER

TRANSFER OQUT-TECHNOLOGY CONTRACTS

2019 Actual

5,118,661
126,771
339,614

54,492
756,629
227,757
122,270

4,220,631

303,093

238
180,130
115,417
35,113
72,652
2,045
11,149
81,142
92,743
0

1,172
202,223
111,746

50,000

1,003,871

385,000

0
346,095
25,000
769,764

2,815,125
144,192
168,000

1,980,451

0
33,421,920

October 8, 2020 Session

2020 Projected

4,911,086
112,045
332,681

76,771
783,212
266,871
140,496

4,507,367

355,791

959
194,528
123,817
36,595
105,513

2,050

12,493
117,000
95,000
0
7,500
205,544
127,665
50,000
,006,840
385,000
516,270
346,095
30,000
838,621
2,635,355
144,192
168,000
852,468
30,039
33,854,751

—

2021 Proposed

5,139,373
119,043
343,203

79,554
711,398
550,460
144,234

4,568,399
356,594
959
200,749
128,087

37,437
125,645

2,050

12,896
117,000

95,000

0

7,500
226,250
123,007
50,000
1,294,783
385,000
516,270
346,095

30,000

916,899
2,600,757
144,192
280,000
853,787
30,039
35,443,440
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2021 Non-General Funds - Proposed Revenues and Expenditures

2080 PARK/RECREATION FUND

090 DUMONT LAKE PARK

091 GUN LAKE PARK

092 LITTLEJOHN LAKE PARK

093 SILVER CREEK PARK

094 WEST SIDE PARK

095 ELY LAKE CMPGRND

097 BYSTERVELD PARK

098 NEW RICHMOND BRIDGE PARK

751 PARKS & RECREATION-ADMINISTRATIVE

Total Revenues

090 DUMONT LAKE PARK

091 GUN LAKE PARK

092 LITTLEJOHN LAKE PARK

093 SILVER CREEK PARK

094 WEST SIDE PARK

095 ELY LAKE CMPGRND

097 BYSTERVELD PARK

098 NEW RICHMOND BRIDGE PARK

751 PARKS & RECREATION-ADMINISTRATIVE

774 RECREATION/TOURISM COUNCIL
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2110 CENTRAL DISPATCH/E911 FUND

326 CENTRAL DISPATCH/E911

328 REIMBURSEMENT ALLEGAN/BARRY DATA PROJECT

Total Revenues

326 CENTRAL DISPATCH/E911
327 911 PRIOECT ACTIVITY
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2019 Actuals

2020 Projected

2021 Proposed

7,026 6,660 5,700
11,681 9,300 10,400
3,401 2,600 3,100
25,506 31,529 31,296
3,137 3,678 3,678
34,451 35,200 35,200
1,132 1,250 1,100
2,183 3,000 2,500
286,431 323,035 359,230
374,948 416,252 453,204
12,878 9,750 10,300
15,797 12,910 12,910
7,940 9,050 8,800
12,427 15,991 15,000
10,884 11,250 11,800
9,114 13,550 12,000
5,062 7,650 8,550
5,368 6,200 6,550
269,505 318,513 354,995
8,236 11,388 12,305
358,111 416,252 453,210
16,837 - (6)
67,040 83,877 83,877
83,877 83,877 83,871
3,033,851 3,140,181 2,962,852
3,033,851 3,140,181 2,962,852
2,730,963 2,870,680 2,933,228
18,248 6,022 .
2,749,211 2,876,702 2,933,228
284,640 263,479 29,624
2,654,512 2,939,152 3,202,631
2,939,152 3,202,631 3,232,255
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2021 Non-General Funds - Proposed Revenues and Expenditures

2118 Central Dispatch CIP
000
326 CENTRAL DISPATCH/E911
Total Revenues

326 CENTRAL DISPATCH/E911
327 911 PROJECT ACTIVITY
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2150 FRIEND OF THE COURT FUND
143 FRIEND OF THE COURT-P.A. 294
Total Revenues

143 FRIEND OF THE COURT-P.A. 294
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2151 Friend Of The Court Office
141 FRIEND OF THE COURT
Total Revenues

141 FRIEND OF THE COURT
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2019 Actuals

2020 Projected

2021 Proposed

- - 1,672,236
1,017,686 1,080,759 982,068
1,017,686 1,080,759 2,654,304

70,942 668,000 1,282,700
909,585 909,585 909,585
980,527 1,577,585 2,192,285
37,159 (496,826) 462,019
2,231,078 2,268,237 1,771,411
2,268,237 1,771,411 2,233,430
65,602 50,050 50,050
65,602 50,050 50,050
45,086 60,911 60,911
45,086 60,911 60,911
20,516 (10,861) (10,861)
325,662 346,178 335,317
346,178 335,317 324,456
,696,097 1,724,005 1,690,419
,696,097 1,724,005 1,690,419
1,515,399 1,691,333 1,706,798
1,515,399 1,601,333 1,706,798
180,698 32,672 (16,379)
398,313 579,011 611,683
579,011 611,683 595,304
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2021 Non-General Funds - Proposed Revenues and Expenditures

2210 HEALTH DEPARTMENT FUND

2019 Actuals

2020 Projected

2021 Proposed

529 SOLID WASTE PLANNING 114,130 102,188 108,205
532 TRANSFERIN 2211 - - -
601 GENERAL HEALTH 428,234 325,772 435,509
603 PERSONAL HEALTH SERVICES 177,575 148,130 153,372
604 ENVIRONMENTAL HEALTH 125,414 145,833 163,267
606 HEARING 69,514 80,161 83,915
607 VISION 89,837 96,024 92,832
609 ENVIRONMENTAL HEALTH SERVICES 336,091 317,933 278,481
610 FOOD PROTECTION 295,174 289,109 298,963
611 ON-SITE SEWAGE 275,946 305,961 278,720
612 PRIVATE/PUBLIC WATER 310,034 369,970 351,667
617 LEAD 32,607 25,722 22,407
6518 CHILDREN SPECIAL HEALTH CARE SERVICES 192,917 178,881 182,735
619 MEDICAID OUTREACH 40,065 67,000 67,000
520 OTHER MICHIGAN HEALTH PLANS - - -
621 IMMUNIZATION PROGRAM 203,038 262,105 250,512
622 STD & HIV SERVICES 203,766 168,933 142,432
623 COMMUNICABLE DISEASE CONTROL 122,768 139,229 241,405
624 BIOTERRORISM GRANT 138,951 136,219 137,528
626 HEALTH UNITS - STATE GRANT - -

Total Revenues 3,156,061 3,159,170 3,289,050
529 SOLID WASTE PLANNING 92,000 102,188 108,305
532 RECYCLING OPERATIONS - - -
601 GENERAL HEALTH 463,669 325,772 434,121
603 PERSOMNAL HEALTH SERVICES 194,628 148,129 153,371
604 ENVIRONMENTAL HEALTH 147,770 145,833 163,267
b06 HEARING 93,314 80,161 83,916
607 VISION 102,598 96,024 92,833
609 ENVIRONMENTAL HEALTH SERVICES 235,609 274,482 278,481
610 FOOD PROTECTION 264,388 289,109 298,962
611 ON-SITE SEWAGE 242,668 205,128 278,722
612 PRIVATE/PUBLIC WATER 285,148 369,970 351,666
617 LEAD 27,116 25,722 22,407
618 CHILDREN SPECIAL HEALTH CARE SERVICES 167,596 178,882 182,735
619 MEDICAID OUTREACH 37,297 18,054 12,454
620 MATERNAL & INFANT SUPPORT - - -
621 IMMUNIZATION PROGRAM 306,398 262,105 250,513
622 STD & HIV SERVICES 144,594 168,933 142,432
623 COMMUNICABLE DISEASE CONTROL 128,572 139,229 241,405
624 BIOTERRORISM GRANT 138,021 138,894 137,528
626 HEALTH UNITS - STATE GRANT - - -

Total Expenditures 3,071,386 3,058,615 3,233,118

Net Result of Operations 84,675 (19,109) 55,932
Beginning Fund Balance 946,633 1,031,308 1,012,199
Ending Fund Balance 1,031,308 1,012,199 1,068,131
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2021 Non-General Funds - Proposed Revenues and Expenditures

2211 SOLID WASTE FUND
541 Allegan Township
542 Casco Township
543 Cheshire Township
545 Dorr Township
546 Douglas City
548 Gun Plain Township
549 Heath Township
550 Hopkins Township
553 Leighton Township
554 Manlius Township
555 Martin Township
556 Montgomery Township
557 Otsego City
558 Otsego Township
559 Overisel Township
561 Salem Township
564 Trowbridge Township
568 Wayland City
569 Wayland Township

Total Revenues

541 Allegan Township

542 Casco Township

543 Cheshire Township

545 Dorr Township

548 Gun Plain Township

549 Heath Township

550 Hopkins Township

553 Leighton Township

554 Manlius Township

555 Martin Township

556 Montgomery Township

557 Otsego City

558 Otsego Township

559 Overisel Township

561 Salem Township

564 Trowbridge Township

568 Wayland City

569 Wayland Township
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2300 TRANSPORTATION GRANT
676 BUS SERVICES
677 MOBILITY MANAGEMENT
Total Revenues

676 BUS SERVICES
677 MOBILITY MANAGEMENT
Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2019 Actuals

2020 Projected

2021 Proposed

71,633 71,380 72,522
27,281 27,020 27,587
12,930 12,936 13,440
99,857 95,571 99,103
83,308 83,396 88,614
49,900 49,633 50,476
36,671 36,475 37,211
84,571 84,119 87,955
28,024 28,969 29,455
36,416 36,185 34,292
18,019 31,621 37,376
41,119 40,804 41,469
63,966 66,220 77,619
2,544 2,404 2,452
62,336 62,039 74,233
22,745 23,240 23,615
63,958 63,774 65,802
41,882 40,310 41,979
847,660 856,096 905,200
60,549 71,380 72,521
25,676 21,409 21,308
14,394 12,937 13,440
99,058 95,571 98,038
81,071 81,394 88,615
52,859 45,464 46,441
32,846 32,286 32,972
89,201 84,119 85,147
30,926 28,967 29,455
32,196 31,107 31,115
27,986 31,619 37,376
44,250 40,804 40,823
65,138 66,222 72,030
2,544 2,404 2,452
49,024 48,828 54,726
22,156 23,240 23,616
58,803 61,332 62,771
41,281 40,311 41,356
830,048 819,394 854,202
17,612 36,702 50,998
168,326 185,938 222,640
185,938 222,640 273,638
1,499,157 2,109,405 1,696,000
52,777 52,500 64,900
1,551,934 2,161,905 1,760,900
1,698,394 1,905,425 1,671,721
52,776 53,709 64,181
1,751,170 1,959,134 1,735,902
(199,236) 202,771 24,998
453,211 253,975 456,746
253,975 456,746 481,744
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2021 Non-General Funds - Proposed Revenues and Expenditures

2019 Actuals

2400 Multi Agency Collaborative Committee

2020 Projected

2021 Proposed

748 *** Title Not Found *** 5,000 7,059 7,139
Total Revenues 5,000 7,059 7,139
748 *** Title Not Found *** 3,405 7,084 7,139
Total Expenditures 3,405 7,084 7,139
Net Result of Operations 1,595 (25) -
Beginning Fund Balance 13,160 14,755 14,730
Ending Fund Balance 14,755 14,730 14,730
2450 PUBLIC IMPROVEMENT FUND
000 2,500,890 2,028,200 1,885,200
261 - 500,000 500,000
403 42,662 - -
Total Revenues 2,543,552 2,528,200 2,385,200
009 PROJECT EXPENSES 3,598,757 4,102,200 1,428,469
Total Expenditures 3,598,757 4,102,200 1,428,469
Net Result of Operations (1,055,205) (1,574,000) 956,731
Beginning Fund Balance 2,951,777 1,896,572 322,572
Ending Fund Balance 1,896,572 322,572 1,279,303
2465 YOUTH HOME CIP
699 TRANSFER IN 40,304 -
Total Revenues 40,304 -
273 FACILITIES MANAGEMENT - YOUTH HOME 66,325 207,300 65,000
Total Expenditures 66,325 207,300 65,000
Net Result of Operations (26,021) (207,300) (65,000)
Beginning Fund Balance 426,973 400,952 193,652
Ending Fund Balance 400,952 193,652 128,652
2470 LOCAL REVENUE SHARING
201 FINANCE DEPARTMENT 396,289 380,000 380,000
Total Revenues 396,289 380,000 380,000
201 FINANCE DEPARTMENT 342,263 568,047 437,252
Total Expenditures 342,263 568,047 437,252
Net Result of Operations 54,026 (188,047) (57,252)
Beginning Fund Balance 407,187 461,213 273,166
Ending Fund Balance 461,213 273,166 215,914
2550 ANIMAL SHELTER
430 ANIMAL SHELTER 54,774 55,420 77,750
Total Revenues 54,774 55,420 77,750
430 ANIMAL SHELTER 53,214 65,420 77,750
Total Expenditures 53,214 65,420 77,750
Net Result of Operations 1,560 (10,000) -
Beginning Fund Balance 65,854 67,414 57,414
Ending Fund Balance 67,414 57,414 57,414
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2019 Actuals

2560 REGISTER OF DEEDS AUTOMATION FUND

2020 Projected

2021 Proposed

236 REGISTER OF DEEDS 126,361 151,000 116,000
Total Revenues 126,361 151,000 116,000
236 REGISTER OF DEEDS 235,016 259,847 214,213
Total Expenditures 235,016 259,847 214,213
Net Result of Operations (108,655) (108,847) (98,213)
Beginning Fund Balance 712,004 603,349 494,502
Ending Fund Balance 603,349 494,502 396,289
2570 BUDGET STABILIZATION FUND
201 FINANCE DEPARTMENT 900,924 - -
Total Revenues 900,924 - -
201 FINANCE DEPARTMENT 695,000 - -
Total Expenditures 695,000 - -
Net Result of Operations 205,924 - -
Beginning Fund Balance 3,700,572 3,906,496 3,906,496
Ending Fund Balance 3,906,496 3,906,496 3,906,496
2590 LIABILITY SINKING FUND
000 STATE REVENUE SHARING - 589,743 589,743
201 TRANSFER IN 2,874,975 - -
Total Revenues 2,874,975 589,743 589,743
201 FINANCE DEPARTMENT - - -
Total Expenditures - - -
Net Result of Operations 2,874,975 589,743 589,743
Beginning Fund Balance 476,891 3,351,866 3,941,609
Ending Fund Balance 3,351,866 3,941,609 4,531,352
2600 INDIGENT DEFENSE
000 Public Defender 2,735,798 2,507,330 2,617,040
Total Revenues 2,735,798 2,507,330 2,617,040
230 Public Defender 1,510,408 2,507,330 2,608,402
Total Expenditures 1,510,408 2,507,330 2,608,402
Net Result of Operations 1,225,390 - 8,638
Beginning Fund Balance - 1,225,390 1,225,390
Ending Fund Balance 1,225,390 1,225,390 1,234,028
2630 PALISADES EMERGENCY PLANNING FACILITY UP
426 EMERGENCY MANAGEMENT 20,000 20,000 20,000
Total Revenues 20,000 20,000 20,000
426 EMERGENCY MANAGEMENT 13,886 20,000 20,000
Total Expenditures 13,886 20,000 20,000
Net Result of Operations 6,114 - -
Beginning Fund Balance 33,321 39,435 39,435
Ending Fund Balance 39,435 39,435 39,435
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2019 Actuals

2635 CONCEALED PISTOL LICENSING FUND

2020 Projected

2021 Proposed

215 CLERK 59,476 60,000 60,000
Total Revenues 59,476 60,000 60,000
215 CLERK 3,582 2,500 62,647
Total Expenditures 3,582 2,500 62,647
Net Result of Operations 55,894 57,500 (2,647)
Beginning Fund Balance 143,917 199,811 257,311
Ending Fund Balance 199,811 257,311 254,664
2640 LOCAL CORRECTIONS OFFICERS TRAINING FUN
362 OTHER CORRECTIONS ACTIVITIES - TRAINING 30,886 21,744 21,744
Total Revenues 30,886 21,744 21,744
362 OTHER CORRECTIONS ACTIVITIES - TRAINING 39,278 23,422 35,712
Total Expenditures 39,278 23,422 35,712
Net Result of Operations (8,392) (1,678) (13,968)
Beginning Fund Balance 127,269 118,877 117,199
Ending Fund Balance 118,877 117,199 103,231
2650 DRUG LAW ENFORCEMENT FUND-SHERIFF
301 SHERIFFS DEPARTMENT 5,183 13,000 7,000
Total Revenues 5,183 13,000 7,000
301 SHERIFFS DEPARTMENT - 2,500 2,500
Total Expenditures - 2,500 2,500
Net Result of Operations 5,183 10,500 4,500
Beginning Fund Balance 66,624 71,807 82,307
Ending Fund Balance 71,807 82,307 86,807
2651 DRUG LAW ENFORCEMENT FUND-PROSECUTOR
229 PROSECUTING ATTORNEY 479 933 1,233
Total Revenues 479 933 1,233
229 PROSECUTING ATTORNEY - 5,000 5,000
Total Expenditures - 5,000 5,000
Net Result of Operations 479 (4,067) (3,767)
Beginning Fund Balance 29,196 29,675 25,608
Ending Fund Balance 29,675 25,608 21,841
2660 JUSTICE TRAINING FUND--P.A.302, 1982
320 SHERIFFS DEPT.--TRAINING 10,058 14,000 10,000
Total Revenues 10,058 14,000 10,000
320 SHERIFFS DEPT.--TRAINING 10,236 14,000 14,000
Total Expenditures 10,236 14,000 14,000
Net Result of Operations (178) - (4,000)
Beginning Fund Balance 6,992 6,814 6,814
Ending Fund Balance 6,814 6,814 2,814
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2019 Actuals

2690 LAW LIBRARY FUND

2020 Projected

2021 Proposed

145 LAW LIBRARY 33,013 30,000 36,500

Total Revenues 33,013 30,000 36,500
145 LAW LIBRARY 25,533 30,000 31,274

Total Expenditures 25,533 30,000 31,274
Net Result of Operations 7,480 - 5,226

Beginning Fund Balance 85,037 92,517 92,517

Ending Fund Balance 92,517 92,517 97,743

2771 CDBG LOAN REPAYMENT

064 CDBG Program Funds 24,856 10,000 10,000

Total Revenues 24,856 10,000 10,000
064 CDBG Program Funds 5,030 20,000 20,000

Total Expenditures 5,030 20,000 20,000
Net Result of Operations 19,826 (10,000) (10,000)

Beginning Fund Balance 100,420 120,246 110,246

Ending Fund Balance 120,246 110,246 100,246
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2790 GRANTS

135 VETERANS TREATMENT COURT GRANT

138 BYRNE JAG GRANT

139 MENTAL HEALTH TREATMENT COURT GRANT
140 SOBRIETY COURT GRANT

151 SSSPP GRANT

275 DRAIN COMMISSIONER SAW GRANT

301 SNOWMOBILE GRANT

312 HIDTA GRANT

317 FBI CETF (Child Exploitation Task Force)

335 TRAFFIC ENFORCEMENT GRANT

336 HIGHWAY SAFETY - SEATBELT GRANT

337 CMH TOBACCO GRANT

338 UNDERAGE DRINKING GRANT

340 MEDICAL MARIHUANA GRANT

351 JAIL - CCAB

420 HAZARD MITIGATION GRANT

428 STATE HOMELAND SECURITY - REGIONAL 2006
753 DNR WATERWAYS GRANT

Total Revenues

135 VETERANS TREATMENT COURT GRANT

138 BYRNE JAG GRANT

139 MENTAL HEALTH TREATMENT COURT GRANT
140 SOBRIETY COURT

151 SSSPP GRANT

275 DRAIN COMMISSIONER SAW GRANT

301 SNOWMOBILE GRANT

312 HIDTA GRANT

317 FBI CETF (Child Exploitation Task Force)

335 TRAFFIC ENFORCEMENT GRANT

336 HIGHWAY SAFETY -- SEATBELT GRANT

337 CMH TOBACCO GRANT

338 UNDERAGE DRINKING

340 Medical Marihuana Grant

351 JAIL - CCAB

420 HAZARD MITIGATION GRANT

428 STATE HOMELAND SECURITY - REGIONAL 2006

Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance

2791 Victims Rights Grant

228 VICTIMS RIGHTS ACT

Total Revenues

228 VICTIMS RIGHTS ACT

Total Expenditures

Net Result of Operations
Beginning Fund Balance
Ending Fund Balance
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2019 Actuals

2020 Projected

2021 Proposed

52,916 75,635 64,464
85,573 192,775 108,535
42,650 37,271 76,247
69,299 116,643 118,800
99,522 95,193 112,109
- 120,000 -
5,000 6,610 4,600
384 7,500 1,000
4,939 7,500 7,500
14,797 16,480 14,357
3,382 3,520 7,872
1,107 1,835 -
3,565 3,520 -
23,426 55,109 55,109
89,493 130,633 263,008
2,841 - -
11,743 5,000 20,000
20,000 - -
530,637 875,224 853,601
53,777 75,635 64,464
85,573 192,775 108,535
42,650 37,271 76,247
69,299 116,643 118,800
102,706 95,193 112,109
- 120,000 -
4,717 6,610 4,600
384 7,500 1,000
4,939 7,500 7,500
14,797 16,480 14,357
3,383 3,520 7,872
1,415 1,835 .
3,565 3,520 -
23,426 55,109 55,109
90,454 130,633 263,008
2,840 - .
11,744 5,000 20,000
515,669 875,224 853,601
14,968 - -
289,791 304,759 304,759
304,759 304,759 304,759
135,456 163,378 171,462
135,456 163,378 171,462
136,849 163,378 119,128
136,849 163,378 119,128
(1,393) - 52,334
10,295 8,902 8,902
8,902 8,902 61,236
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2019 Actuals

2807 Sheriff Township Contracts

2020 Projected

2021 Proposed

301 SHERIFFS DEPARTMENT 922,252 922,248 1,052,069
Total Revenues 922,252 102,257 1,052,069
301 SHERIFFS DEPARTMENT 958,876 917,848 1,030,111
Total Expenditures 958,876 114,816 1,030,111
Net Result of Operations (36,624) (12,559) 21,958
Beginning Fund Balance 234,595 197,971 185,412
Ending Fund Balance 197,971 185,412 207,370
2806 WAYLAND TOWNSHIP
301 SHERIFFS DEPARTMENT 221,793 221,792 230,663
Total Revenues 221,793 221,792 230,663
301 SHERIFFS DEPARTMENT 207,537 206,224 299,648
Total Expenditures 207,537 206,224 299,648
Net Result of Operations 14,256 15,568 (68,985)
Beginning Fund Balance 242,450 256,706 272,274
Ending Fund Balance 256,706 272,274 203,289
2895 TECHNOLOGY CONTRACTS

259 TECHNOLOGY CONTRACTS - 67,039 71,539
Total Revenues - 67,039 71,539
259 TECHNOLOGY CONTRACTS - 67,039 71,153
Total Expenditures - 67,039 71,153
Net Result of Operations - - 386

Beginning Fund Balance - - -
Ending Fund Balance - - 386
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2019 Actuals 2020 Projected 2021 Proposed
2921 CHILD CARE-CIRCUIT/FAMILY
000 STATE GRANT 484,804 - -
602 CHILDCARE GRADUATED SANCTIONS - - -
614 AFTER CARE 383,609 403,316 411,551
653 DIVERSION PROGRAM 79,572 83,590 85,847
654 OUTREACH/OMBUDSMAN 61,332 64,000 64,000
656 CHILDCARE ADMINISTRATION 310,413 809,329 817,625
661 FOOD PREPARATION 256,344 265,586 261,911
662 FOSTER CARE 1,515,157 701,200 701,200
664 JUVENILE DETENTION HOME 1,169,807 1,361,126 1,386,404
665 COMMUNITY PROBATION 443,107 442 184 459,672
666 CHEEVER TREATMENT CENTER 1,289,760 1,355,489 1,363,012
Total Revenues 5,993,905 5,485,820 5,551,222
614 AFTER CARE 349,427 403,315 411,562
653 DIVERSION PROGRAM 77,769 83,590 85,857
654 OUTREACH/OMBUDSMAN 58,663 64,000 64,000
656 CHILDCARE ADMINISTRATION 745,758 809,329 814,974
661 FOOD PREPARATION 240,506 265,586 261,911
662 FOSTER CARE 1,217,009 701,200 701,200
664 JUVENILE DETENTION HOME 1,183,048 1,361,125 1,386,155
665 COMMUNITY PROBATION 419,782 442,183 459,682
666 CHEEVER TREATMENT CENTER 1,304,246 1,355,492 1,365,723
971 TRANSFER QUT 40,304 - -
Total Expenditures 5,636,512 5,485,820 5,551,064
Net Result of Operations 357,393 - 158
Beginning Fund Balance 314,595 671,988 671,988
Ending Fund Balance 671,988 671,988 672,146
2922 CHILD CARE-WELFARE FUND
663 CHILD CARE - WELFARE 5,211 - -
Total Revenues 5,211 - -
663 CHILD CARE - WELFARE 1,337 1,750 2,213
Total Expenditures 1,337 1,750 2,213
Net Result of Operations 3,874 (1,750) (2,213)
Beginning Fund Balance 7,035 10,909 9,159
Ending Fund Balance 10,909 9,159 6,946
2930 Soldiers Relief Fund
681 VETERANS SERVICES 110,729 108,555 111,491
Total Revenues 110,729 108,555 111,491
681 VETERANS SERVICES 117,446 132,540 149,638
Total Expenditures 117,446 132,540 149,638
Net Result of Operations (6,717) (23,985) (38,147)
Beginning Fund Balance 112,052 105,335 81,350
Ending Fund Balance 105,335 81,350 43,203
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2019 Actuals 2020 Projected 2021 Proposed
2950 Senior Milllage

672 SENIOR SERVICES 2,590,830 2,588,406 2,686,463
Total Revenues 2,590,830 2,588,406 2,686,463
672 SENIOR SERVICES 2,658,305 2,747,613 2,926,097
Total Expenditures 2,658,305 2,747,613 2,926,097
Net Result of Operations (67,475) (159,207) (239,634)
Beginning Fund Balance 832,934 765,459 606,252
Ending Fund Balance 765,459 606,252 366,618
Total Revenues: 32,116,580 28,589,318 30,833,838
Total Expenditures: 29,094,278 30,203,796 29,201,665
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LISTING OF CARRY-OVER CAPITAL PROJECTS NEEDING A A RE-APPROPRIATION FUNDS IN 2021
Updated as of 09/01/20

Tables A and B below summarize the maximum capital project funding appropriations that may need to be carried over into 2021. In
approving the 2021 budget, the Allegan County Board of Commissioners authorizes the re-appropriation of funds necessary to complete any
projects listed in the tables below that do not get completed by 12/31/20. The actual 2021 re-appropriation amounts shall not exceed the
total approved funding less expenditures to date for any project that is not completed as of 12/31/2020.

TABLE A - Projects expected to be carried-over into 2021 showing projected maximum re-appropriation of funds needed.

) ) Project | Total Approved | Expenditures | Re-Appropriate Project
Project ID |Project Name ) )
Year Funding To Date in 2021 Stage

#2118 CENRTAL DISPATCH CIP
1 16013-20 |Dispatch CAD Uggide 2020 $ 160,000 | S 34,194 | § 125,806 Execution
2 13074 911 Radio System - Barry Co Backup 2020| S 120,230 | S - S 120,230 Execution
3 13074  |911 Radio System - Enable CAD GPS 2020| S 120,230 | - S 120,230 Contracting
4 | 11075-20 |Emergency Siren Activation Solution 2020 S 100,000 | S - B 100,000 Development
PROJECTED CARRY-OVER FOR #2118 S 500,460 | $ 34,194 | $ 466,266
#2450 PUBLIC IMPROVEMENT FUND
5 | 12033-20 |Courthouse Improvements - Design and Construction Admin 2019| S 64,700 | S 45,178 | S 19,522 Execution
6 | 12033-20 |Courthouse Improvements - Construction (see note at bottom) 2020 S 935,300 | $ 10,131 | $ 925,169 Contracting
7 | 11053-19 |County Website Redesign 2019) § 16,000 | S - S 16,000 Contracting
PROJECTED CARRY-OVER FOR #2450 S 1,016,000 | $ 55,309 | $ 960,691
#2470 LOCAL GOVERNMENT REVENUE SHARING (PARK_S)
8 | 11204-18 |Gun Lake Watercraft Launch - Construction 2018| S 180,925 | S - S 180,925 Contracting
PROJECTED CARRY-OVER FOR #2470 S 180,925 | $ = $ 180,925

Project #6 Courthouse Improvements - Construction: Budget amount includes $500,000 transfer in from Self-Insurance Fund #6770.

TABLE B - Projects expected to be completed in 2020 showing maximum 2021 re-appropriation currently needed if they are not.

#2118 CENRTAL DISPATCH CIP
1 | 11019-19A |Dispatch Console Replacement 2019| S 116,168 | S 110,069 | $ 6,099 Monitoring
2 | 11005-18 |Dispatch PFN SIP Card Purchase 2019| S 12,000 | S - S 12,000 Execution
3 | 14004-20 |Pavement Maintenance 2020 - Dispatch 2020| § 2,000 | S - S 2,000 Execution
4 | 15013-20A |Dispatch Surveillance Camera Replacement 2020] S 15,000 | S - S 15,000 Contracting
ADDITIONAL CARRY-OVER FOR #2118 IF NOT COMPLETED S 145,168 | $ 110,069 | $ 35,099
#2300 TRANSPORTATION GRANT
5 | 15013-20B |ACT Surveillance Camera Replacement 2020| S 5,489 | S - S 6,489 Execution
6 | 14004-20 |Pavement Maintenance 2020 - Transportation 2020| S 2,000 | S - S 2,000 Execution
7 | 11025-20B |ACT Tire Changer and Wheel Balancer Replacement 2020| S 16,000 | S - S 16,000 Contracting
ADDITIONAL CARRY-OVER FOR #2300 IF NOT COMPLETED $ 24,489 | $ = $ 24,489
#2450 PUBLIC IMPROVEMENT FUND
& | 11024-20A |Roof Replacement at ACSO - Section 1B 2020| S 520,000 | S 443,086 | S 76,914 Monitoring
9 | 11024-20B |Roof Replacement at Courthouse - Section 2 and 4 2020 S 215,000 | § - S 215,000 Monitoring
10| 14040-20E |Vehicles - Equip Sheriff's Vehicles 2020| S 39,000 | S - S 39,000 Monitoring
11) 12081-18 [Court Recording Solution Upgrade (Part il - 2020) 2018 S 194,173 | S 173,607 | S 20,566 Monitoring
12| 14004-17A |ACSO Parking Lot Improvements 2016) § 167,000 | S 157,585 | § 9,415 Execution
13| 16021-20 [Jail Security System Upgrade 2020| S 115,000 | $ 32,465 | S 82,535 Execution
14| 13096-20A |Pump House 1 Reconstruction 2020| S 75,000 | S - S 75,000 Execution
15| 14004-20 |Pavement Maintenance 2020 - County 2020| $ 30,000 | S - S 30,000 Execution
16| 13096-18 |Repair Pumphouse Retaining Wall 2018| S 20,000 | S - S 20,000 Execution
17| 11007-20A |UPS Battery Replacement - CH 2020| S 6,000 | S - S 6,000 Execution
18| 11019-20 |CH Chair Replacement - 2020 2020| $ 30,000 | § - S 30,000 Execution
19 11072-20 |eTicket Solution Implementation 2020 S 70,000 | S 3,155 | S 66,845 Contracting
20| 11059-20 |Inmate Lookup Tool 2020| S 10,000 | S - $ 10,000 Contracting
21| 11025-20A |Body Scanner Replacement 2020| S 160,000 | S - S 160,000 Contracting
22| 11026-20A |Probate Court Microfilm Scanning 2020 S 60,000 | S - S 60,000 Development
ADDITIONAL CARRY-OVER FOR #2450 IF NOT COMPLETED S 1,711,173 | $ 809,898 | S 901,275
. ______________________________________ |
#2465 CHILD CARE CAPITAL
23| 15013-17C |YH Surveillance and Intercom System Replacement 2013 S 138,571 | S 92,443 | S 46,128 Monitoring
24| 11028-20B |Youth Home Fire Safety System 2020 § 100,000 | $ 41,996 | $ 58,004 Execution
25| 14004-20 |Pavement Maintenance 2020 - Youth Home 2020| S 5,000 | S - S 5,000 Execution
ADDITIOANAL CARRY-OVER FOR #2465 IF NOT COMPLETED $ 243,571 | $ 134,439 | $§ 109,132
- |
#2470 LOCAL GOVERNMENT REVENUE SHARING (PARK_S)
26| 11204-18 |Gun Lake Pavilion - Construction 2018| $ 64,700 | S 45,178 | $ 19,522 Execution
27| 14004-20 |Pavement Maintenance 2020 - Parks 2020| S 25,000 | S - S 25,000 Execution
ADDITIONAL CARRY-OVER FOR #2470 IF NOT COMPLETED S 89,700 | S 45,178 | $§ 44,522
|
#VARIOUS |OTHER CAPITAL PROJECTS
28| 11018-20 |Indigent Defense Offices 2020| S 30,000 | S 21,242 | § 8,758 Monitoring
29| 11033-20B |Animal Shelter Dog Run 2019| S 10,000 | S - S 10,000 Contracting
ADDITIONAL CARRY-OVER IF NOT COMPLETED S 40,000 | $ 21,242 | § 18,758

Pagelof1l
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2021 Capital Project List

#2450 CIP Public Improvements Fund

2021

# Project Name Project Description s
Appropriation
1 [Pavement Repair and Maintenance [Annual pavement repair and maintenance. S 30,000
. Replace network switches that are nearing the end of their
2 [Network Switch Replacement o S 25,000
expected service life.
Contract with an engineering firm to inventory County's Water and
3 Water and Sewer Asset Inventory |Sewer Infrastructure and develop an Asset Management Plan s 50000
and Management Plan outlining best practices for routine maintenance and capital !
replacement of those assets.
4 Roof Replacement - Courthouse - Retrofit Section 1 of the Courthouse roof - West arm over s 240,000
Section 1 Prosecuting Attorney's Office which has been experiencing leaks. !
5 |Copier Replacements Replace copiers that are near the end of their expected service life. | $ 16,000
UPS Replacement - Human Services |Replace Uninterrupted Power Supply at the Human Services
N - L i T $ 65,000
Building Building which is near the end of its expected service life.
7 Heat Pump Replacement - Replace approximately 13 of the 43 remaining old heat pumps at s 117 000
Courthouse the Courthouse. !
3 |Vehicles - 1 Facilities Van F’urchase and equip 1 Ford Transit Connect XLT Wagon, equipment s 26,000
included.
9 |Vehicles - 1 EOC Truck Purche?se and equip 1 Ford F250 4x4 Crew Cab short box truck, old s 38,000
unit will replace EOC van.
Purchase 7 utility vehicl itable f d patrol at imatel
10 |Vehicles - 7 Sheriff patrol vehicles drenase £ uti \,"VE cles suitable for road patrol at approximately S 245,000
$32,994 per vehicle
1 Vehicles - Sheriff Patrol Vehicle Purchase and install equipment for patrol vehicles, the 2020 model s 27 000
Equipment year requires all new equipment !
12 |Furniture Replacement Replace furniture that is wearing out. S 30,000
L . Replace poles, fixtures and bulbs at the Sheriff's Office South and
13 [LED Lighting Conversion - ACSO i . S 50,000
Rear Lots with LEDs to reduce utility costs.
14 |scan Civil and Criminal Court Files Con.tinue effort to scan older records to maintain storage space s 10,000
available for new records.
o . . . Re-image microfilm to protect it from vinegar syndrome. Also scan
15 [District Court Microfilm Scanning ] . . . . . . S 25,000
microfilm and index it to make an easily accessible digital copy.
16 |Jury Management Solution Implet‘nent new Jury Mlana.gement Solution to better manage juror s 50,000
selection and communication.
Deploy body cameras to Sheriff's Deputies and implement a
17 [Sheriff's Body Camera Solution P .y Y ) P P S 140,000
solution to manage captured video footage.
18 Wireless solution for Court Deploy solution to enable wireless connection to courtroom s 10.000
Monitors monitors and toggle between sources. !
Total Appropriation| $ 1,274,000
Target Threshold $ 1,300,000
Under Target Threshold by $ 26,000

Capital List Page 1 of 3
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Parks Capital Projects

The following parks projects are to be funded through a Transfer In of up to $107,000 from the Fund Balance of #2470 — Local
Revenue Sharing Fund available to fund Parks Capital and/or Economic Development Initiatives as approved by the Board of
Commissioners per Budget Policy parameters to #2450 — Public Improvement Fund as needed to reimburse actual expenditures

on the listed projects.

2021
# Project Name Project Description L
Appropriation
P t Repair and Maint 1

19 av.emen epairan aintenance Annual pavement repair and maintenance. S 25,000
Various parks

20 [Restroom Floor Refinishing Grind Worrj ro?rs and resurfac.e with a fresh protective coating - 5 20,000

Dumont, Littlejohn and West Side Parks.

21 Playground Equipment Buy new playground equipment to replace slide and merry-go- $ 20.000
Replacement - West Side round that became unsafe due to age and had to be removed. !
Vehicles - Parks Pick-u Purchase and equip 1 Ford F250 4x4 Pick-up Truck, equipment

22 [ . quip P , equip s 32,000
Replacement included.

23 |Purchase Utility Box for F350 Truck |Purchase utility box for F350 to facilitate tool storage and access. S 10,000

Total Appropriation| $ 107,000

#2465 Child Care Capital

2021
# Project Name Project Description L.
Appropriation

24 |Pavement Repair and Maintenance |Annual pavement repair and maintenance. S 5,000

Air Handling Units for cooling are well past their life expectancy.
25 |AC Equipment Replacement Initiating a multi-year plan to replace all 7 units starting with the S 60,000

first one in 2021.

Total Appropriation| $ 65,000
#2118 Central Dispatch Capital
g . s 2021
# Project Name Project Description L,
Appropriation

26 |Pavement Repair and Maintenance |Annual pavement repair and maintenance. S 2,000
Tower HVAC Equipment Replace HVAC equipment at six tower sites over the next several

27 ) ) $ 150,000
Replacement years with at least one in 2021.

28 |Phone Server Replacement Replace Pho.ne S‘erverthat manages dispatch calls and is at its s 50,000

reliable service life.
MCTs deployed in 2016 are at the end of their reliable service life

29 |MCT Replacement S 865,000

and due for replacement.

30 Console Six Technology Procure and install hardware and software to fully equip console six 5 120.000
Deployment for dispatching. !

Total Appropriation| $ 1,187,000

#2300 Transportation Grant

. . e 2021
# Project Name Project Description .
Appropriation

31 [Pavement Repair and Maintenance |Annual pavement repair and maintenance. S 2,000
Purchase and equip 3 propane busses to replace busses eligible for

32 |Vehicles - 3 Transit busses quip = prop P g $300,000
replacement per MIDOT.

Total Appropriation| $ 302,000

Capital List Page 2 of 3
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#2560 Register of Deeds Automation Fund

2021
# Project Name Project Description R
Appropriation
33 | Copier Replacement - ROD Replace copier in t.he Reg\stler of Deeds Office which is near the end s 8,000
of its expected reliable service life.
Total Appropriation| $ 8,000
#2806 Wayland Township Law Enforcement Contract Fund
. . e 2021
# Project Name Project Description e
Appropriation
Vehicles - 2 Sheriff patrol vehicl
34 ene es. erift patrol venicies Purchase and equip 2 utility vehicles for road patrol. S 92,000
and equipment
Total Appropriation| $ 92,000

Capital List Page 3 of 3
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Allegan County Grant Renewals 2021

_ Local Match Other Revenue - Estimated Budget Federal, State
Service Area Grant Name Grant Purpose #ofyrs| Grant Source |Allowed Indirect Cost e Additional County | ¢ = Award | oo e _ g -
Funding = rricosas s | Loeal, Othel
Provides funding to support enire operatonal budget for any out-of-
home placement in Allegan County (ncludes Youth Home. Private
Fostar Care, independent luing programe.) Also supports 3l approved Fedaral -0
in-hame care pragrams {community prbation, communiy resouroes State - 10% of gross
COSA. juvenils diversicn) - pravents oul-of-homs placement or Michigan allowable costs plus
ChidCare  |Childcare Fund expedite retum from out-of-home placements. 50% local match 10+ | Depsmmentof | Ves- 10%ofDirectEsp | § 2800757 | § -5 54450 |5 2488015 [§ 5,551,222 [50% of net alowable
requirs Human Senices costs
Foster cars (Activity £62) youlh grant reimbursement process wil "
change in FY2020, in that the state will pay the costs directly and bil Other - 0%
the county for 507%, but only for neglected and abused youth. The
county wil il pay firstfor dinquent foster care youth.
School Nutrition Cluster Provides funding that makes it possible for schools to offer nutritious . Federal - 100%
ChidCare |(Breakfast, Lunch, Snack and meals o studenls for breskfast,lunch and snack. Our Youh Home [ | U3 Bept ;;;“g“l o R s s s N 25000 2502 0%
" " qualfies for this program and recsives dollars according to the amount o ihigen 000 | County -
Commodities) of meals served ousate Other - 0%
A opportunity 1o use federal and state funding lo offset the county's
ost for famiy court appointed atiomeys while aiso providing additona
funding for bettr legal represantation
Chid and Parent Legal Pronides funding for attomey reprasanttion for chidren 3nd parents in Wehigan Dept of ) 7
Representation (CPLR)- Title IV-E cnild protectien procesdings 1| Heaith and Human Mo H s 17424500 | 5 s 85.054 [$ 260,40 | 0% federsl 50%
DI Grant passes through county’s eligible ttie [V-E claim for actual costs " state
Family Court Attorney Grant (Total costs x penetration rate x 50% federal reimbursement Senvices
rate.|Depariment dstermines each county's Le IV-E pensiraton rate
3nd provides the appropriats percantags for manthly ioicing.
County s sub-recipient of departments T IV-E Federal Gran
Frovides funding 1o develop and manian an mensive prabation
Suenvision program that targets high-isk felony offenders with 3 .
Swift & Sure Sanctions Probation| NSy of probation violatans or falures. Grant funcing is Fkely only = . e
Corcuit Court |20 ure Sanctions Probation| ™ yailable through 2015 based on State evaluabon of program 5+ upreme Court No B s s - s 112,100 [$ 112,108 |2
Program (SSSPP) effeciiveness. No local mateh is required. Admin. Office County - 0%
Amount in"Other revenue” column amount s cther funding source Ctner - 0%
9
usad for probation supsrvision
Pravids funding to assist Grantee to comply with the Gomgliance Plan
and Cost Analyss provided by MIDC for the prowsion of indigent LARA Michizan T
criminal defense services through the standards by LARA on 52217 N
Courts Michigan Indigent Defense "ind process destribed in the Michigan Indigent Defense Act 25 2 Indigent Defense Yes s 23035800 | § s 213445 | 3 2,064,237 [§ 2,617,040 |Se-T0.14%
Commission (MIDC) smended 12/23/18 by Public Act 214 of 201 Commissien Caunty - 2.0%%
NOTE: Local match tofals $540.204 (306,628 from Vian Buren Other - 1.2
County and 234,208 from Allegan County).
IOV TNy o Qe VeTogs 3T TR TaTT AT Co
Court to address the problem of substance abuse related crime. The
Byrme JAG 5640 Drg Cour e Program combnes e . . Feseral 1o0%
. ourt Grant, Byme JAG, OHSS rant. Grant . upreme Court . State - 0%
Disirict Court | DRUG COURT GRANT 15 support the afors oF cauntes to provide counseling axd reament | 5* Ao s No 3 - 3 3315 |3 $ 108,535 |Conty -
PROGRAM serviees to rehabiitate these offenders. Byme JAG fargefs prison- Other - 0%
bound offendiers. nonuislent felony offenders snd probation violators
i o camiran
Frovides funding o Gexlop 2 speciaty coutio address e Federal 0%
ovenwheiming population of people with mental liness in the crimina Federal
Disict Court g' Wental umﬂggm Grant Justice system in Allegan County. Eligible activities revalve around 5+ Supreme Court Mo B - B 1341 |5 4 76247 éf:fw i
rogram (| ) providing sssistance and treatment services. This grant was new for o g
ther - 0%
2014. N local maich is required
Provides funding to devsiop and maintain a Veterans Treatment Gourt
for Allegan and VanBuren countes. Elgible partcipants wil be
MI Veterans Treatment Court focused around treatment and assistance Lo veterans that have . Supreme Court
Disiniet Court | - ant Program (MVTCGP) become inuoivd in the criminal justice system as 3 result of issuss | Admin. Office Ne N | E -1 e s 03480 |4 4484\
hat developed sther during a tour of durty or as a resultof a trauma.
No local match is required
Grant 1o expore the possiiy o a Sobriety Courtfor misdemeanor crurk
rng oxses.
Plarring Grant to adsress: 1. the nesd for DIVI Court to etermine whether or Federal -100%
. . ot Alegan County court il have the numbers for a stand-akne spsca Supreme Cour 3
Disirict Coutt | Sobriety Court Grant o e e s el Supreme Sour Mo H - H 21415 |3 o7.385 (¢ 118,800 ;
 courtteam 4. Research and assess the commundy resouroes avalable & Other - 0%
Discuss sustanabity of the program & Determine gy, rfaria
assessment ools. program STuctre. eic. No local match & requred
Prepared by Allegan County Financial Servioes - 67372020 1ofe
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Anticipated .
) Local Match o Other Revenue Estimated Budget Federal, State
Service Area Grant Hame Grant Purpose #ofyrs| GrantSource |Allowed Indirect Cost " Additional County Award
Required Funding (Fee Revenue) e s ™| Local, Other - %
Yes. Must have an
Grant prumr:es'u ding to Aliegan County to support fhe Emergency a!:nr:;ie:;-t\r;:‘zmsc Federal - 50%
Cmergency Mamt ieckorspostn up o 0°,of shr sary and o, | DeptofHomeiang | TdvEcostme PR I . . . sa.000 |3 0%
B MM | performance Grant (EMPG) benefits Ty'p c.\\ awanc s closer to 35% reimbursement for the SecurityMSP : "m ehes o gt g . 000 e ounty - s0%
50% local malch is required. gency atiach ¥ Other - 0%
pplication in order to
charge indirect coss.
Grant provides funding for Emergency Management ranngfravel
(MEMA Conference) and squipment purchases. Allegan County Faderal- 100%
particpates in the Homeland Security program through &th Regional ciometand R
Emergency Mgmt |Homeland Security Grant Board. The application is completed by VanBuren County (the L il o 3 3 - - 5000 |§ s000 [oe O
fduciary). Addonal squipment may be GSoursed through the urity! ot
Regional Board to Allsgan Gounty with Transfer of Ownership -
documentation
Grant provides funding for Emergency Management trainngtravel
MEVA Cnferance)and equpmentpuchases. Alegan Coury
i es 1 the Homeland Secury program hrough i Regionl Federal - 100%
Emergancy Mgmt | iomeland Security Grant (non- Board. The spplication is completed by VianBuren County (th o+ o Mo 5 H . - 20000 |§ 20,000
cash / Equipment) fiduciary). Additional equipment may be disbursed through el urity!
Regional Board to Allsgan County with Transfer of Ownership
documentation
Grant provides funding to Allegan County for hazard mitigation project Federal - 75%
Pre Disaster Mitigation Grant FDMC-PL-05-MI-2015-001. County funding portion wil come from . . tate - 0%
Emergancy Mamt | 1azard Mitigation) BOTH in-kind match (labor) and Emergency Management Special ! FEMA ne 3 ga4e) 3 - - 26730 |§ 34983 |00ty - 25%
Projects Budget for 2019. No additional funding will be nesded. Other - 0%
Prowides funding to remburse a portion of the salary for the Probate Federal - 0%
County Juvenile Officers (CJOs] | Court Juvenie Offcer (CJ0) and their Assistant Allsgan County MI Dept of Human tats - 100%
B - s .
Family Court [ 2" s esistants currently receives $13,193 per quarter for both pesitions.  Ne annual o+ Senices No 52.778 | § 2,178
Ssplicaton. Other - 0%
ToroVdes Tunding 1o Suppor STalE-mandated revew nd
remonumentation of section comers for al cies and townships within Federal - 0%
. Allegan County. County Surveyor is Grant Representative and chairs Mi Dept. of Energy. - State - 100%
Fiance | Survey and Remonumentation | BT SO B0 S e e | 20 | Lober 8 Een Yes 3 3 - - 8247 |§ ssaar [Z000 - 1O
. Growth
research and approve section comers | Assurate secion comers wil Other - 0%
contriute tn the Aneumey of the (IS hase o lneal mateh remuire
Frovides funding to reimburse Allegan County for operational costs —
cooperative assocaled wih provding semices n upport of the federly mandaed Dept. of Health and R
Frind of the Court Pe Chid Support Enc {FOC-Tite IVD Program.) Aplicaton Os | Human Senices Yes 3 512404 | 3 . 1232325 | § 188730 (B
Contract (Title IV-D) period is for a thrae year contract, with option for fwa 1. (thrs DHS Ty - 32%
Other - 0%
extensions.
craC Grant provides funding to conduet inspections. of Body Art Facdities De':zi""rg:r; o
Heslth and to investigate complants and to enforcs licensing reguistons and | 20+ No s - ls . . 2500 | % 2500
Body Art Fixed Fee . Heaith & Human
requiremanits. i
Senvices
Wichigan
cPBC Gk provids fundng 1o support S ine and suppessssosaed Department of
eeams COVID Response COVID-12 response in sommu T+ Health & Human Ho 30000 | § 30.000
Senices
CPBC Federal - 100%
- Grant provides funding to support staff tme and supplies associated U.S. Department of Feceral-
Health ELC Contract Tracing Testing | . "c5010 10 respanse in community speciically focused on testing. | 1+ Health & Human ho 232712 |§ 232712 2080
Coord Violation Monitoring - tracing, case investigations and enforcement Senices ounty - 0%
CoviDis Other - 0%
cPBC Grant provides funding to support staf time and supplies associated U.5. Department of
Health ELC Infection Prevention - with COVID-18 response in community speciically focused on 1o | Health & Human o 00000 [§ 50.000
covipts infection prevention Senvices
Grant provides Funding 1o assist Famiies of chikiren with special health
U.S. Daparment of
veatn  |CPBC care nee 10 specialty services based on ther health | 5 | o ePe raera - . o

CSHCS Medicaid Outreach

problems, provides support senvices to the famiies in caring for their
child,

Senvices

Prepared by Allagan County Financisl Services - 9/3r2020
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Anticipated -
. Local Match i~y Other Revenue Estimated Budget Federal, State
Service Area Grant Name Grant Purpose #ofyrs| Grant Source [ Allowed Indirect Cost " Additional Cou Award W
r Required Funding ™Y | (Fee Revenue) o e e oM™ | | acal, Other -
cPBC Grant provides funding for in home elevated blood lead case: U5, Department of Federal - 100%
management services for children less than age & who have Medicaid < i i i %
Health CSHCS Medicaid Elevated Blood | ™30y 5 piooq lead level equal to or greater han § micrograms per 2 fealn & Huma ne : : 024 n
Lead Case Management deciie E Ermdy
cpBC Grant prowides funding for outreach, advosacy and case management U.S. Department of f‘:f:_’iﬁé%"""
Health n assisting families in accessing special need funds. ransponation | 204 | Health & Human YES-CAP - s - s - 22640 (8 82640 3 o
CSHCS Outreach & Advocacy nd assistance with alternate rasources of aid Services ounty - 0%
cPBC Grant provides funding to assist families of chikiren with special healin U.S. Department of
Healtn (CSHCS-Care Coordination Fixed | care nesds. Cass management services incude wisits in the home and | 20+ | Health & Human NO - s B - asoo|s 3,500
(PCA 88070) ver the phone. Services
CPBC Grant provides funding to assist families of children with special health U.S. Department of
Health (CSHCS-Care Coordination Fixed |care needs. Case management services inchude visits i the home and [ 20+ | Health & Human NO - s - s - 1100 [$ 1.100
(PCA 88040) over the phane. Services
CPBC Grant provides funding to assist families of children with special health U.S. Department of
Health CSHCS-Care Coordination Fixed |care nesds. Case management services include visits in the home and | 20+ | Health & Human NO - s - s - 2200(% 2200
(PCA 89650) over the phone. Senvices
CPBC Grant provides funding to assist families of chiliren with special health U.S. Department of
Healtn (CSHCS-Care Coordination Fixed | care needs. Case management services include wisits in the home and | 20+ | Health & Human NO - s - ls - oo [ 00
(PCA 88050) over the phone. Senvices
CPBC (Grant provides funding to assist families of children with special health U.S. Department of
Health (CSHCS-Care Coordination Fixed | care nesds. Cass management services include visits in the home and | 20+ | Health & Human NO - s B - te.500 |4 16500
(PCA 88080) over the phons. Services o
Grant provides funding to perform water well permitiing actities. pre- Fagersl- 0
BC Griling site reviews and water supply system inspections for code Mi Deptof
Health Drinking Water ELPHS compliance purposes with qualified mdviduals classified as 204 Environmental YES-CAP - s - s 362,587 191.024 | $ 553,611
rinking Water Sanitarians or equivalent. It is one of he required services
accorgance with P_A. 362, of 1878 and P_A_ 82 of 2000, as amended
Grant provides funding for the issuance of Food Service Establisnment Michigan
CPBC licenses as well as roufine and follow-up inspections and complaint Department of . o e
Healtn Food ELPHS Pestigatons s cna of e eqired sarvics n sccordance with 2 | Health & Human Yes-caR |® Ead Te082 teeraz|$ 21278
P.A_360, of 1878 and P_A 02 of 2000, as amended Services
Wichigan
cPBC Grant provides funding for General Communicable Disease case Department of - oe
= General Communicable Disease investigation and monitaring risk to the general public. 24 | Health & Human YES-CAR - 227 s 1 188178 (% 163309
Senvices Other - 1%
Grant provides funding for Reanng tesiing in chidren and referra - )
cpaC services when a problem is detected. Testing takes place in the DE':a:r;“;' o f::“mf‘
Health i ELPHS schools and at the Heaith Deparment, It s one of the required 204 | TR YES-CAP - s 7205 |5 5017 41007 [ 82,909 |CoR Tk
earing senvices in accordance with PA_ 360, of 1073 and P_A. 2 of 2000, as P
o Services Other - 5%
PBC Grant provides funding to provide HIV counseling | testing and referra U.S. Depament of Federal - 100%
Healtr HIV - ELPHS and pariner services. It s one of the required services in accordance | 20+ | Health & Human NO - s - s - 17.280 [$ 17.288
- with P_A. 309, of 1878 and PA. €2 of 2000, as amended. Services
Wichigan
cPBC Grant provides funding to provide HIV counseling . testing and referra Department of :
Health HIV Prevention and pariner serices. 2 | Haalth & Fuman YEs-CAR ® S - 1o E 1.or8
Senvices Other - 0%
Grant provides funding o ofer mmmunization services io e puBlic ——
PBC which includes collaborating with pubic and private sector U5, Department of -
Health h . Action Plan (1AR) | Cr9enizations to promete immunizaton actvies, educate provders | 20+ | Health & Human YES-CAP - s 91884 | 5 26781 56.057 [$ 174522
mmunization Action Plan (IAP) “about vaccines covered by Insurance and to address public ‘Services
immunization rates
PBC Grant provides funding to provie Immunization services which are one| U.S. Department of e ‘I]l;]%-
Healtn h . ELPHS of the required services in accondance with P.A. 360.of 1978 and P.A.| 20+ | Heaith & Human NO - s B - s000|$ s.000 |3
mmunization - 72000, 2s amended. Services ounty -
Other - 0%
Federal - 100%
U5, Department of
cPBC Grant provides funding for VFCIAFIX site visits for the Immunization < 5
FHesith Immunization Fixed Fees ram. Payments for site vists range from $50 to $300. | Heam s Hume No -l -l - 3500 |4 2,500
Grant provides funcing to monor and apPrOVE VACEine temperature higan
CPBC logs. doses administered reports, inventory recewved from participating et N
Healtn Immunization Vaccine Quality FC providers, folow-up on vaceine losses and replacement for | 20+ | | DSRATIEM ST VES-CAP - s 13277 | 5 - 13277 [ 26,554 |
Assurance compromised vaccines. Also, assist with the redistribution of short Pl
dated vaccines and the equitable allocation in case of a shortage. &
The grant provides funding to assist pregnant women who staie hey )
cPBC are seeking an abortion and are requesting services for that purpose. ngr“‘"r;ﬂ:m o
Health A pregnancy test with 3 determination of the probabie gestatonsl | 20+ | | DS NO - s - s - 200 (%
Informed Consent stage of 3 confimmed pregnancy wil be done and information wil be ez
qiven to her =
CPBC Grant provides funding 1o adaress locally identified needs related o U5, Departmentof
the Health of Women and Children. Part of these services include .
Health Public Health Functions & s e s The e oy s | 2| Hesm et vES-CAP - s sz |3 - 33.086
revention within b
et prowides f e tiescad Gurach ané PobTe 3
crac Facitaing Medcad elgbily diamnation.progtam plannd i U Deparmentof
. . " . 13,64
Healin Medicaid Outreach nteragency coordinaton, refemais, coordingtion and montorngof | St | Fieain & Huma Yes-caR 128e4 : aesd |4 21287 | couny - 50
Medicaid Senices. Other - 0%
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Anticipated -
. Local Match i~y Other Revenue - Estimated Budget Federal, State
Service Area Grant Name Grant Purpose #ofyrs| Grant Source [ Allowed Indirect Cost " Additional County Award |Loc W
Required Funding (Fee Revenue) ke e A CORRS | || ycal, Other -
(Grant provides funding to manag privats on-site sewage treatment Fecersl- 09
o systems for private homes that generate less than 10,000 gallons per MI Deptof
Healtn Onsite W, 2y of sanitary sewage. Conduct consinuction mspections, issue | 20+ Environmental VES-CAP s - s -l 145750 | 5 208,878 [ 441638
n-site Wastswater permits. evaluate parcels and maintain up-lo-date regulations for on-
site sewage trestment and disposal systems
oec Pt of CPEC Agreement Grant roies fundng o ddrus ocaly 15 Departmentof
Health . . e e e = h= tldren in ou 20+ | Health & Human NO 5 - s - ls -5 20,000 |$ 29,000
Enabling Services Children specific program wil assist n fhe transition of chidren P
Special Health Care Program who are “aging out” =
S T e o T | s o i
=0 Public Health Emergency stage. storage. distrbute and dispense materiel during a Fublic Heath | 20F | Heain & Human YEs-CAR N aarz (s | ® |® e 101933 | Couny - 101
Pr (PHEP) Sevices
ememency
e e S < ceemar
Healtn Public Health Emergency s, chonge, Geete o Gt et g o Pl v | 20% | Healtn & Human VES-CAP 5 ape7 |5 - s -ls 30007 |$ 31,004
Preparedness (PHEP) emermene Senices
The COC definition: “Data to Care is 3 new public health sirategy that U.S. Department of
Healtn HIV Data to Care (HIV D2C) aims fo use HIV surveikance data to identiy HIV-diagnosed individuals | 1 Health & Human NO s - s - s -ls 3200 |$ 3,200
not in care, link them to care. and suppori the HIV Care Coniinuum.” Services
U.S. Department of
Health Hep A Response (HAR) ncrease LHD outreach for primary prevention of Hep A 1 Health & Human s - s -8 -3 - |8 -
Services
cPBC Grant prowides funding for case investigation and the control of De’;‘;“;ﬂg‘n" o Herieits
Healn Sexually Transmitted Disease sexually sansmited diseases. It s one of the required sarvcesin | 20+ | | DERATTEN T vES-CAR 5 - s 2176 |5 200| 3 74781 [ 79,537 |oe - B0
ELPHS accordance with P.A. 388, of 1878 and P.A. 02 of 2000, as amended. it y 3%
Services Other - 1%
Grant provides funding for Vision esting in chilaren and referral Mienigan = .
cpBC services when a problem is detected. Testing takes place in the De:;"r;ge“m o ﬁ‘:f:’_ﬁag%
Health schools and at the Health Department. It s one of the required 200 | | Demamemor YES - CAP s < s 1082 | § 5250 s 41088 (¢ 83918 e 32
Vision ELPHS services in accordance with P.A. 369, of 1878 and P.A. 92 of 2000, 2s p e
Services Other - 3%
amended
MI Degt of Feseral 0
D EGLE Grant provdesfuing o nspect campgreunds aud vestte 200 Bt No s s s son| s ols w700
Campgrounds Quaity
= T e e e o
Health Capacity Development & Saurce | = e e oy i Warer Trask- o 204 Enulmn'n':r\tal NO s < s - s s 2,750
Water Assessment gathering water samples and sending to a certified Lab.
EGLE Grant provides funding fo monior Great Lakes Beaches. Water Environmental
Heatth Great Lakes Beach Monitoring samples are taken and deliversd to 3 centfed |ab for testing. 20+ | Prosecton Agency e 3 - -l -l 3.500 (¢ 3,500
Other - 0%
“The revised Toml Colform Rule, or FTCR 25 7 15 refermed 1o, 15 for e
total cokform manitoring of Mon-community Water Suppies or Type Il Federal - 100%
E wiater supplies. EGLE revised the rules to become more Environmental ,
= Revised Total Coliform Rule comprehensive.. Instead of one total coliform sampleiyear, itsnowd | 17* | Protection Agency ne ¥ - F S E | 5009 |$ 3009 1
samplesiyear. That's in addition to all of the lead/copper and all of the Other - 0%
other requred samping
EGLE Grant prowides funding for Sanitarians to canduct inspections for long- MI Dept Federal - 0%
Health Drinking Water Long-Term tem menitoring. Sanitarians also monitor water qualty by gathering | 204 Environmental NO 5 - s - s -ls 5000(% 5,000
Monitoring water samples and sending them o a erified lab. Quality
Grant provioes funding Tor Sananans 1 fSUS Waier el permes and
EGLE conduct santary surveys and mspections for compliance. Saniarans Environmental
=0 Operator Assistance alsa monior water qualdy by galhering water samples and sending | 20F | Protecton Agency NO $ - S| E -l 1750
them fo a cerffied lab
Grant provides funding for Sanitanans to ssus waker el permits and —_
vean |EGLE 7 condluct saniary surveys and inspectons for compliance. Sanitarans [ o, | iRl No s s s s sares s 5184
Operator Assistance also monitor water quality by gathering water samples and sending ity B
them fo a cerffied lab -
Mi Dept of
— EGLE Grant provides funding for annual publc swimming pool mspectons | coaronmenal No s s s 2om| s samls 5250
Public Swimming Pools and to investigate public swimming pool complaints. pit
GLE Grant provides funding for inital septage waste land site inspections, Mi Dept of
el annual land sie inspeciions, septage waste vehicle inpsections, and N nvironmenta - - - 7 2700
Healtn Septage Waste I land P piag hick 20 & 1 NO 5 s 3 s 2700 ;
suthorized receiving faciity inspections. Quality oo 2%
Provides funding to reimburse Allegan County primariy for wage and Eedersl - 0%
Brosecuting benefit expenses for two positions providing senvices to Crme Victims -| Mi Dept of .
"9 |Crime Victim Services Grime Victims Advocate and Legal Secretary. The Crime Vietms | 20+ P No H] - s -5 - s 63.278 [§ 163.378
Atomey N > Communty Healtn
Rights Act requires that Allsgan County provids thess services 3 part o
the eriminal justice process. No local match is required er-
TIVS GranT provices Tunang 1o TSN g T
‘aecrease prison admissions and increase wtization of community-
Community Corrections Grant based sanclions and services for non-wolent ofienders. There are Federal - 0%
- eight programs in the FY2020 CCAB Grant . . . . State - 100%
Sherifls  |(CCAB) wo substance abuse outpatient rograms, Meth Diversion and 20+ | Dept. of Comections Yes s s 3 3 262,008 [ 283008 0T
Relapse Prevention: Re Entry Case Management, Gatekesper Other - 0%
program; Moral Resagnition Therapy; Career Readiness. and two
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Anticipated

. Local Match i~y Other Revenue - Estimated Budget Federal, State
Service Area Grant Name Grant Purpose #ofyrs| Grant Source [ Allowed Indirect Cost " Additional Cou Award W
r Required Funding ™Y | (Fee Revenue) o e e oM™ | | acal, Other -
Agency provides funding for OT Wage expense (no benefis) for
officers to participate in FBI CETF Program. Alegan County ats as a
vendor for the F8I CETF, this is not a grant Loeal officeris) attend .
Sherifis FBI Child Exploitation Task Force| i i cooperates with FBI to assess the specifc local child 5e | Fogera Bureau o Mo - s - 7.500 |$ 7.500
{(FBI CETF) exploitation threats and implement strategy o reducs the threat. No L
local match is required, max award is $17.000 per officer per year. No
application is required
Grant provides funding for OT Wage expense (no benefs) for officers T
ts saricae i sl (rsgona)| HIOTA Prgram. Tns Allgan Caunty i Federal - 100%
chesws  |Highintensity Drug Trafficking | - HIDTA offer cocperates through Otawa Counsy slong witather | o | e FrsSent, o s i oo |8 1000 [t T
Areas Program (HIDTA) insdictions  ostecs the speciic tooa waking treat and o e County - 0%
implement strategy to reduee the threat. No local mateh is required emj roug Other - 0%
max award is 36,500 per officer per year. No application is requirsd County
Provides funding for additional raffic enforcement focused on
mpaired drving and seat-belt violations. Allegan County has the Znd offce of Highway Federal - 100%
~ Highway Safety Grant - OWI, ahest incident-rste i Michigan, so we are eligible 1 participate ot 4 Sate.- 0
Sherifts Seatbelt, Distracted Driving Eligible axpanses ara overtime wages and benafits only. OHSP 20+ | s e";lap" ing - YES-CAP o E - 22| 2239 ooty .
selects State-designated “Enforcement Periods™ for OT patrols. No = Other - 0%
local match required.
Provides funding ta Allsgan County to patrol and respond to
Federal - 0%
emergencies on the lakes and watenways. Eligible expenses nciude o
Sherifs |Marine Safety Law Enforcement |  wage, bansfits and opersting supensss to schedule sddions 10s | Michigan DNR N 27008 45368 82,100 [ 136,168 |2 o
persannel to cover summer and wieskend shifts for patrols. 25% local ounty - 25%
Other - 0%
match required
Provides funding for education. commuication and outreach of Michigan Dept of Federal -0
cherite Michigan Medical Marihuana Michigan Medical Marihuana Act 2008. Grant funds are calculated . memm :nd e s ) s 55409 [Stte- 10T%
= Operation and Oversight Grant | based on a portion of number of reg slrylcenn feation cards issued or e 09 | -
renewsd in the Cou guisiery ther - 0%
Provide financial reimbursement to Counbes approved project cost for Michigan Municipa i:fa hn%
Sheris  |RAP Grant projects that lower the frequency and severity of property and casualty [ 5+ | Risk Management No s 3600 2500 (4 s.100 |Se 10
losses. FY2020 grant apphcation for tasers is fimited to $2.500.00 Authority S
Other - 0%
romdes TegeraT FEmbUrSEmEnTS o Alegan Cotnty Tor
i incuming comechonal offcar salry costs for incareerati US Dapt of Justics Fesens 100%
Shere | SCAAP (State Criminal Alien  |undscumantad crminal lans who havs 3t lasstons felony or o 1s | (DOI)/Bureau ot o s . 00 |8 5000 - 0%
Assistance Program) Grant misdemeanor canvictens for violations of state or local law, and who Justice Assistance:
are incarcerated for at least 4 consecutive days during the reporting (@A)
nesiod
Southwest Enforcement Team (SWET) is @ mulijurisdictonal drug US Dept of Justice
hart enforcement task force In which Allsgan Gounty participates Grant (DOJ)  Bureau of
Sheriffs SWET provides pamal funding for wags 3nd benefit expense for one officer, 2| Justice Assismnce b -® 90.341 24000 (§ 14344
up to 524,000.00 No local match s required (®A) Other - 0%
Grant provides funding o Alegan County to provide designated Federal - 0
Shert officers to patrol the Secondary Roads. Allegan County cumenty has | 5% of di . State - 26%
Sheris | Secondary Road Patrol (SRP) |4 oticers partally funded under this grant. Na local match i o oHsF fes. 8% of direct costs $ 221628 mee ¢ 348308 |ty - 74%
required Other - 0%
Provides funding to Allsgan County to patral and respond to Eederat- 0
‘emergencies on the snowmobile trails. Eligible expenses include ciate - B5% .
Sherifs | Snowmobile Law Enforcement wage, benefits and operating spenses o schedule additona 10+ | Michigan DNR N 00| s - 4000 [ 4p0n [Foe B0
personnel to cover weekena (Friday, Saturday, Sunday) shifts mm’? e
patraling trails._15% local match required.
. . Federal - 80% State -
; Part of ACT's 2020 anruad application capial request 1o MDOT for ; - .
Transportation |[Annual Capital bt s i 0+ MDOTFTA No - s - 453520 [ ¢ 450520 20% Couty- 0%
Federsl 50%
The Job Access Reverse Commute project provides trps for ; . . R . State - 0%
Transporation | JARC 2017-0003/PXX emplopment remtes somvees, 0+ MDOTFTA Yes s 02300 |4 12300 255 70
Other - 0%
Federal - 100%
. Provides wage/iringe full fime for Senior Senvice staff to coordinates | . State - 0%
Transponation | New Freedom 2017-0003 IPXX ol drivet o, 0+ MDOTIFTA N - s - 82500 |4 s250n [EoE0 T
- Other - 0%
Sofs
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Anticipated -
. Local Match o Other Revenue - Estimated Budget Federal, State
Service Area Grant Name Grant Purpose #ofyrs| Grant Source | Allowed Indirect Cost e Aﬂdn::'\:’liltli;nmy (Fee Revenue) ) - I, Other - %
Federal - 35%
. Provides operating funding to provide trips to customers, clients, and R R State - 85%
e Reguiar Service consumers of organizations that contract with ACT for service o MEOTIFTA tes $ § s et |8 339,603 | counry - 0%
s -
. |Specialized Services 2017- The Specialzed Services program provides medical, shopping. or s
Transporation | HEE o et v 04 MDOTRTA Yes s < s - s 25,000 | § 08704 | § 131,704 3%
Other - 1%
Siate program to prowide emergent fmancal relief 1o weterans, service
. County Veteran Service Fund members, dependents or survivors. This is funding of last resor, to be Michigan Veteran -
Veteran Servess Grant used after all other available resources have been exhausted. such as. 1 Affairs Agency Ne : s M 3 Sl M 59338 | State - 100%
Michigan Veterans Trust Fund, SSRF and MDHHS funding. Used fo
TOTALS 5 3,471,629 § 732,450 | § 1,553,934 | § 10,548,048
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Allegan County - Vehicle Asset List

(last :I:igits} Year Make Model Notes Funding Source
Courts 11
3836 2017 Ford TRANSIT CONNECT WAGON County CIP
2243 2017 Ford TRANSIT 350 VAN County CIP
7554 2017 Ford FUSION County CIP
3316 2019 Ford FUSION County CIP
2020 2017 Ford FUSION County CIP
2021 2017 Ford FUSION County CIP
8759 2020 Ford FUSION County CIP
3317 2019 Ford FUSION County CIP
8768 2020 Ford FUSION County CIP
3620 2018 Ford TRANSIT CONNECT WAGON County CIP
7553 2017 Ford FUSION County CIP
Drain Commission 3
4322 2017 Ford AWD UTILITY PATROL County CIP
0830 2018 Ford F-250 Super CAB 4X4 Pickup Drain Fund
8943 2017 Ford F-250 CREW CAB 4X4 Pickup Drain Fund
Emergency Management 3
0755 2014 Ford F-150 SUPER CREW 4X4 SSV CIP replacement 2021 County CIP
8860 2004 Ford SUPER WAGON Replacement by existing pool only Grant / Donated / Reassigned
4446 2005 Ford BORNFREE MOBILE COMMAND Grant / Donated / Reassigned
Parks 7
1587 2017 Ford F-150 SUPER CAB 4X2 Pickup County CIP
1586 2017 Ford F-150 SUPER CAB 4X2 Pickup County CIP
1588 2017 Ford F-150 SUPER CAB 4X2 Pickup County CIP
9704 2020 Ford F-150 SUPER CAB 4X4 Pickup County CIP
0652 2020 Ford F-350 SUPER CAB 4X4 Pickup County CIP
9494 2019 Ford F-250 SUPER CAB 4X4 Pickup County CIP
0758 2009 Ford F-150 Pick-up CIP replacement 2021 County CIP
Facilities Department 9
8793 2020 Ford F-250 SUPER CAB 4X4 Pickup County CIP
9701 2020 Ford F-150 SUPER CREW 4X4 Pickup County CIP
0831 2018 Ford F-250 SUPER CAB 4X4 Pickup County CIP
9112 2018 Ford Transit MR-150 Cargo Van County CIP
8792 2020 Ford F-250 Super CAB 4X4 Pickup County CIP
8791 2020 Ford F-250 Super CAB 4X4 Pickup County CIP
9492 2019 Ford F-250 Super CAB 4X4 Pickup County CIP
2866 2007 Ford ESCAPE CIP replacement 2021 County CIP
9493 2019 Ford F-250 SUPER CAB 4X4 Pickup County CIP
Health Department 8
0433 2016 Ford FUSION County CIP
0453 2016 Ford FUSION County CIP
2503 2020 Ford AWD UTILITY PATROL County CIP
2504 2020 Ford AWD UTILITY PATROL County CIP
2505 2020 Ford AWD UTILITY PATROL County CIP
2510 2020 Ford AWD UTILITY PATROL County CIP
2507 2020 Ford AWD UTILITY PATROL County CIP
0485 2016 Ford FUSION County CIP
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Allegan County - Vehicle Asset List

(last :I:igits} Year Make Model Notes Funding Source
I.S. & EQ Department 3
2508 2020 Ford AWD UTILITY PATROL County CIP
2509 2020 Ford AWD UTILITY PATROL County CIP
5595 2017 Ford AWD UTILITY PATROL County CIP
Medical Care Facility 2
9685 2006 Ford 14 PASS CUTAWAY BUS Insurance only Medical Care Facility
3424 2010 Chrysler TOWN AND COUNTRY ADA VAN Insurance only Medical Care Facility
Pool Vehicle 6
5472 2017 Ford FUSION County CIP
5471 2017 Ford FUSION County CIP
5470 2017 Ford FUSION County CIP
2019 2017 Ford FUSION County CIP
0167 2015 Ford FUSION Replacement by existing pool only County CIP
0145 2015 Ford FUSION Replacement by existing pool only County CIP
Public Defender 2
4524 2013 Ford FUSION County CIP
4518 2013 Ford FUSION County CIP
Sheriffs Department 75
5599 2017 Ford AWD UTILITY PATROL County CIP
5593 2017 Ford AWD UTILITY PATROL County CIP
8916 2016 Ford AWD UTILITY PATROL County CIP
1771 2016 Ford AWD UTILITY PATROL County CIP
0668 2016 Ford AWD UTILITY PATROL County CIP
8179 2016 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
6803 2017 Ford AWD UTILITY PATROL County CIP
6805 2017 Ford AWD UTILITY PATROL County CIP
2327 2016 Ford AWD UTILITY PATROL County CIP
5591 2017 Ford AWD UTILITY PATROL County CIP
6804 2017 Ford AWD UTILITY PATROL County CIP
5590 2017 Ford AWD UTILITY PATROL County CIP
8183 2016 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
0669 2016 Ford AWD UTILITY PATROL County CIP
5598 2017 Ford AWD UTILITY PATROL County CIP
2506 2020 Ford AWD UTILITY PATROL County CIP
Pending 2020 Ford AWD UTILITY PATROL 2020 crash replacement County CIP
8918 2016 Ford AWD UTILITY PATROL County CIP
2325 2016 Ford AWD UTILITY PATROL County CIP
2326 2016 Ford AWD UTILITY PATROL County CIP
1767 2016 Ford AWD UTILITY PATROL County CIP
5597 2017 Ford AWD UTILITY PATROL County CIP
2324 2016 Ford AWD UTILITY PATROL County CIP
3962 2015 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
3967 2015 Ford AWD UTILITY PATROL County CIP
6802 2017 Ford AWD UTILITY PATROL County CIP
5596 2017 Ford AWD UTILITY PATROL County CIP
3965 2015 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
3963 2015 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
5600 2017 Ford AWD UTILITY PATROL County CIP
0467 2015 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
8178 2016 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
1770 2016 Ford AWD UTILITY PATROL County CIP
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Allegan County - Vehicle Asset List

(last :I:igits) Year Make Model Notes Funding Source
1769 2016 Ford AWD UTILITY PATROL County CIP
3960 2015 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
8919 2016 Ford AWD UTILITY PATROL CIP replacement 2021 County CIP
5592 2017 Ford AWD UTILITY PATROL County CIP
8917 2016 Ford AWD UTILITY PATROL County CIP
0672 2016 Ford AWD UTILITY PATROL County CIP
3966 2015 Ford AWD UTILITY PATROL County CIP
5594 2017 Ford AWD UTILITY PATROL County CIP
0675 2016 Ford AWD UTILITY PATROL County CIP
1768 2016 Ford AWD UTILITY PATROL County CIP
8182 2016 Ford AWD UTILITY PATROL County CIP
3635 2018 Ford TRANSIT CONNECT WAGON County CIP
6870 2020 Ford TRANSIT CONNECT WAGON County CIP
7391 2019 Ford TRANSIT 350 VAN County CIP
7798 2009 Ford TRANSIT VAN - PRISONER County CIP
3176 2016 Ford F-150 Super Cab County CIP
5364 2012 Ford F-150 Pick-up Replacement by existing pool only Grant / Donated / Reassigned
7551 2017 Ford FUSION County CIP
0454 2016 Ford FUSION County CIP
7552 2017 Ford FUSION County CIP
0828 2018 Ford FUSION County CIP
0486 2016 Ford FUSION County CIP
0434 2016 Ford FUSION County CIP
0829 2018 Ford FUSION County CIP
6415 2008 Ford EXPEDITION Replacement by existing pool only Grant / Donated / Reassigned
3169 2016 Ford F-150 Crew Cab County CIP
0754 2009 Ford F-150 Pick-up Replacement by existing pool only Grant / Donated / Reassigned
2341 1992 Am General Hum-V Stock #2320013897558 1033 program Grant / Donated / Reassigned
5685 New Am General Hum-V Stock #2320014133739 1033 program Grant / Donated / Reassigned
2694 1991 Am General Hum-V 1033 program Grant / Donated / Reassigned
2349 2007 International Armored assault vehicle 1033 program Grant / Donated / Reassigned
9113 2018 Ford F150- Transit Van County CIP
5418 2003 Ford EXCURSION Replacement by existing pool only Grant / Donated / Reassigned
3964 2015 Ford AWD UTILITY PATROL County CIP
1589 2017 Ford F-150 SUPER CAB 4X4 Pickup County CIP
6114 2019 Ford F-150 SUPER CAB 4X4 Pickup County CIP
1590 2017 Ford F-150 SUPER CAB 4X4 Pickup County CIP
6115 2019 Ford F-150 SUPER CAB 4X4 Pickup County CIP
3934 2010 Ford Ford CVI Replacement by existing pool only County CIP
0466 2015 Ford AWD UTILITY PATROL Replacement by existing pool only County CIP
5072 2014 Ford AWD UTILITY PATROL Replacement by existing pool only County CIP
5074 2014 Ford AWD UTILITY PATROL Replacement by existing pool only County CIP
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Allegan County - Vehicle Asset List

(last :I:igits} Year Make Model Notes Funding Source
Transportation 29
4796 2016 Ford F-350 4x4 Truck MDOT
2782 2011 Dodge ADA MINI VAN MDOT
3585 2011 Ford 16 PASS SUPREME MDOT
5843 2012 Ford 15 PASS CUTAWAY MDOT
5842 2012 Ford 15 PASS CUTAWAY MDOT replacement 2021 MDOT
9285 2012 Ford 20 PASS CUTAWAY MDOT replacement 2021 MDOT
9284 2012 Ford 20 PASS CUTAWAY MDOT replacement 2021 MDOT
0103 2015 Ford 16 PASS CUTAWAY MDOT
5439 2015 Ford 16 PASS CUTAWAY MDOT
5440 2015 Ford 16 PASS CUTAWAY MDOT
0069 2015 Ford 10 PASS CUTAWAY MDOT
5423 2015 Ford 10 PASS CUTAWAY MDOT
5424 2015 Ford 10 PASS CUTAWAY MDOT
7725 2015 Ford ELDORADO BUS MDOT
0758 2016 Ford 16 PASS CUTAWAY MDOT
3282 2017 Ford E450 BUS MDOT
3283 2017 Ford E450 BUS MDOT
8713 2018 Ford ELDORADO BUS MDOT
8714 2018 Ford ELDORADO BUS MDOT
4244 2019 Ford ELDORADO BUS MDOT
4247 2019 Ford ELDORADO BUS MDOT
4248 2019 Ford ELDORADO BUS MDOT
4252 2019 Ford ELDORADO BUS MDOT
7660 2019 Ford TRANSIT 350 VAN MDOT
8723 2020 Ford ELDORADO BUS MDOT
8728 2020 Ford ELDORADO BUS MDOT
8729 2020 Ford ELDORADO BUS MDOT
8730 2020 Ford ELDORADO BUS MDOT
8731 2020 Ford ELDORADO BUS MDOT
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Allegan County - Trailer and Equip. Asset List

840

(last :I:igits) Year Make Model Notes Funding Source
Court
4651 2009 KING COBRA TRAILER KC58SA County CIP
Drain Commission
0544 2009 UTILITY TRAILER Drain Fund
Pending 2020 UTILITY TRAILER Drain Fund
3981 2014 John Deere XUV 825l Olive & Black Drain Fund
Emergency Management
4353 2003 INTERSTATE TRAILER Grant / Donated
2955 2006 PACE Trailer CS714TA2 Grant / Donated
2957 2006 PACE Trailer CS7T14TA2 Grant / Donated
2955 2006 PACE Trailer CS7T14TA2 Grant / Donated
4375 2008 KING COBRA Trailer 6X12TA2 Grant / Donated
1368 2010 INTERSTATE SFC716TAZ2 Grant / Donated
8336 2006 PACE VCT17TA2 Grant / Donated
6808 2021 Formula Trailer FSCBA5 Grant / Donated
7346 2018 Karavan Trailers KHD-2990-72-12-PR Grant / Donated
0129 2017 Ez-Go TXT 2+2 Golf Cart Grant / Donated
Parks/Facilites Department
7316 N/A Loadtrailer 6 X 10 UTILITY TRAILER County CIP
no VIN N/A Old tractor trailer UTILITY TRAILER County CIP
0238 2015 Gold Star Enterprize 7' x 18 UTILITY TRAILER County CIP
0239 2015 US Trailer Sales 7' x 18" UTILITY TRAILER County CIP
2899 2019 Multiquip WATER TANK TRAILER County CIP
ne VIN N/A N/A 5X 10 UTILITY TRAILER County CIP
no VIN N/A N/A 5 X 10 UTILITY TRAILER County CIP
1776 2016 Kubota RTV500 County CIP
0082 2018 BIG TEX 20ft BK-MR UTILITY TRAILER County CIP
2823 2018 Dump Big Tex Box 14ft XL Dump Trailer County CIP
2636 2019 Vermeer Pull behind truck Wood Chipper County CIP
Sheriffs Department
0782 N/A UNITED EXP. UTILITY TRAILER County CIP
5450 1998 UNITED EXP. UTILITY TRAILER County CIP
5417 N/A RANCE ALM. FAB UTILITY TRAILER County CIP
5298 1997 CLASSIC MFG INC. UTILITY TRAILER County CIP
2956 2006 PACE AMERICAN UTILITY TRAILER County CIP
3505 2001 MOBILE STRCTURES INC. UTILITY TRAILER County CIP
7226 2012  NASH CAR TRAILER UTILITY TRAILER County CIP
0082 2019 BIG TEX HORSE TRAILER County CIP
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Allegan County - Sheriff Watercraft Asset List

V";;;ul:ld?;::;er UnitID|Year| Length Make Model Engine Engine S/N Funding Source
F203 PB-01 2003 28' Triton Enforcer 2017 Yamaha 225 HP  BAGJ1801924 County CIP
PB-01 2017 Yamaha 225 HP BAHJ1800764 County CIP
8472 PB-01 2003 Loadmaster Tri-axle Aluminum County CIP
G798 PB-02 1998 16" Scout Sportfish 2004 Yamaha 90 HP 6H3L490060 County CIP
0139 PB-02 2009 Phoenix County CIP
E999 PB-03 1999 14' Scout Sportfish 1999 Yamaha 50 HP 415169 County CIP
4077 PB-03 1999 Eagle County CIP
E001 PB-04 2001 16" Alumacraft AW 1650 2010 Mercury Jet 40 HP 1C122235 County CIP
0686 PB-04 2001 EZ Loader County CIP
E919 PB-05 2019 18' LOWE Roughneck RX18PT 2019 Mercury Jet 80 HP 2B682525 County CIP
2051 PB-05 2020 Karavan LB-1800-64-ST County CIP
J8s9 PB-06 1989 11'6" Bombard Inflatable None N/A County CIP
HE45 PB-06 N/A EZ Loader Alumituff County CIP
J192 PB-07 1992 14' Boston Whaler N/A 2007 Mercury 40 HP N/A County CIP
2305 PB-07 1992 Trailmaster N/A County CIP
B707 PB-08 2007 14' Alumacraft Jon Boat 2007 Mariner 8 HP 0G095228 County CIP
8305 PB-08 2007 EZ Loader Alumituff County CIP
C494 PB-09 1994 17 Carolina Skiff 2018 Mercury 60 HP 1C541857 County CIP
1804 PB-09 1994 EZ Loader County CIP
M80A PB-10 1980 18" Boston Whaler Walkabout 2018 Mercury 80 HP 2B560062 County CIP
None PB-10 1979 Spartan County CIP
G494 PB-11 1994 12'6" Hoverguard 600 Hovercraft 1994 Yamaha 50 HP L05-000-763 County CIP
5082 PB-11 1994 Hovertechnics Flatbed Trailer County CIP
None PB-12 2005 Nationwide PWC Trailer N/A N/A County CIP
Published 9/4/2020 Page 6
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FINANCE - APPLY/ACCEPT CDBG PROGRAM CARES FUNDING

12/ WHEREAS, the Coronavirus Aid, Relief and Economic Security Act (CARES
Act), Public Law 116-136, makes available supplemental Community
Development Block Grant (CDBG) and Emergency Solutions Grant ESG-CV
funding for grants to prevent, prepare for, and respond to Coronavirus
(COVID-19). The CDBG grant will provide flexibilities for grantees to
expedite the use of grant funds to help address the challenges facing our
nation during this historic public health crisis; and

WHEREAS, the Michigan Strategic Fund has invited Allegan County to
accept Community Development Block Grant Program funds to support CDBG
CARES Funding; and

WHEREAS, the County of Allegan will seek to receive up to $320,353.77
in CDBG funds to reimburse for unexpected costs associated with COVID-19;
and

WHEREAS, the proposed project will benefit all residents of the
project area and 37.74% percent of the residents of the County of Allegan
are low and moderate income persons as determined by census data provided
by the U.S. Department of Housing and Urban Development.

THEREFORE, BE IT RESOLVED that the County of Allegan hereby
designates the County Administrator as the Certifying Officer, the person
authorized to certify the Michigan CDBG pre-agreement documents, the
person authorized to sign the Grant Agreement and payment requests, and
the person authorized to execute any additional documents required to
carry out and complete the grant.

Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

DISCUSSION ITEMS:

FINANCE - EXTEND 2020 BUDGET POLICY #211 AMENDMENT
13/ WHEREAS, it has been determined that appropriate financial policy
generally exists to maintain operations even during an emergency and it is
recognized that the CAO recommends a balanced budget each year with
contingency appropriated; and
WHEREAS, contingency 1is recommended to cover unforeseen items (e.g.
fuel adjustments, contract adjustments) including emergencies and serves
as a first level emergency fund; and
WHEREAS, all efforts are made to use departmental funds prior to any
other adjustments; and
WHEREAS, the CAO has been authorized by the Board to make “emergency
purchases” and also make individual budget adjustments up to $25,000 from
appropriated funds.
WHEREAS, on April 9, 2020, the Board authorizes 4.10.2 of the Budget
Policy to be modified as follows
4.10.2 The CAO is authorized to make budget transfers among
activities within a fund, among funds and among line items
within an activity or any combination thereof in accordance
with the established thresholds (Appendix 6.D) as long as
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no additional appropriation is required from any
unappropriated funds; and

WHEREAS, the Board further authorized Appendix 6.D to be modified by
removing the words “Contingency or” from the Board Discussion Column of
the Budget Adjustments Section with a sunset date of October 9, 2020; and

WHEREAS, the policy change has been administered appropriately and
without issue.

THEREFORE BE IT RESOLVED, the sunset date is hereby extended until
such time as the changes are considered in the next Budget Policy
revisions for final incorporation.

BE IT FINALLY RESOLVED, any transfers from Contingency shall be
reported to the Board in the next Administrator’s report to the Board, and
in the budget adjustments report consistent with the Budget Policy.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented with an expiration date of December
31, 2020.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
amend the resolution to have an expiration date be March 1, 2021. Motion
amendment carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as amended. Motion carried by roll call vote. Yeas:
7 votes. Nays: 0 votes.

BROWNFIELD AUTHORITY - APPLY/ACCEPT FY2021 ENVIRONMENTAL PROTECTION AGENCY
BROWNFIELDS COMMUNITY-WIDE ASSESSMENT GRANT
14/ BE IT RESOLVE THAT the Allegan County Board of Commissioners hereby
approves the request from the Allegan County Brownfield Authority, to
apply for and accept when awarded, the Brownfields Community-Wide
Assessment grant offered through the Environmental Protection Agency
FY2021, in the amount of $300,000 to assess sites with contamination by
hazardous substance and/or petroleum; and

BE IT FURTHER RESOLVED that the Board Chairperson and/or the County
Administrator are authorized to make any final revisions to text prior to
submission and sign the necessary documents on behalf of the County and
that the Executive Director of Finance is authorized to make the necessary
budget adjustments to complete this action.

Moved by Commissioner Thiele, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

ROCK TENN - REQUEST FOR PROPOSAL & BROWNFIELD REDEVELOPMENT PLAN

15/ Executive Director of Services Dan Wedge addressed the board
regarding the demolition of the former Rock Tenn facilities and the
removal of the foundations. Several RFP’s from other current and recent
paper mill demolition projects were reviewed by County Administration.
Wedge presented three options on how the County might proceed with
demolition and a Brownfield Plan. Wedge further presented the
recommendation to proceed with option number two in which the County would
hire a consultant to develop a Brownfield Plan and request for proposal
for demolition and removal.
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Moved by Commissioner Kapenga, seconded by Commissioner Dugan to take
action on approving Option number two during the October 22, 2020 session.
Motion carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION — NO COMMENTS

16/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

ADMINISTRATIVE REPORTS

17/ Administrator Rob Sarro noted his written report was submitted to
Commissioners. Highlights included: the proposed signage at the
Courthouse; animal shelter dog run; 3¢ Quarter budget adjustments; Public
Defenders office; Westside Park access status; COVID testing sites; and
mobile public health clinic. Sarro also reviewed the Commissioner
ingquiries.

CREATION OF RULES COMMITTEE

18/ Moved by Commissioner DeYoung, seconded by Commissioner Cain to have
the Board of Commissioners create a Rules Committee with three members and
have the Chairman appoint the members. Committee would meet to review the
Board Rules and take suggestions from all members and report back to the
Board of Commissioners on November 5, 2020. Motion carried by roll call
vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays:
Thiele.

Chairman Storey announced the appointment of the following
individuals to the Rules Committee:

¥

; : x
Commissioner DeYoung

Commissioner Cain
Commissioner Thiele

Moved by Commissioner Dugan, seconded by Commissioner Jessup to
confirm the appointments as made. Motion carried by roll call vote. Yeas:
7 votes. Nays: 0 votes.

T UNTIL OCTOBER 22, 2020 AT 1:00 P.M.

by Commissioner Kapenga, seconded by Commissioner Cain to
adjourn until October 22, 2020 at 1:00 P.M. The motion carried and the
meeting was adjourned at 10:12 P.M.

Deputy Clerk
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