Allegan County Board of
Commission

EOC Briefing

COVID-19

April 8, 2020




Direction and Control

EOC fully activated on March 21, 2020 at 5:30pm
Special Needs Registry (volunteers)
» Round 1 - 786, 6 with assistance

» Round 2 - estimated 400, 1 with assistance
Tracking Hours and Services (CAT B)
34 completed just-n-time training on MICIMS

» Donation Management Site(s)

» Hospitals, Nursing Homes, Community Action House
» Public Safety PPE Delivery
» 31 Public Safety Departments
Public Safety Fit Tested, 75 personnel which included ACSO, LLE, Tribal and FD’s

COVID Screening Process for Critical Public Facilities

Processing MICIMs Resource Request
AM Radio Testing
EOC Back-up Plans for Cyber Failure
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Direction and Control

» Mass Surge Facilities

» Hospital Surge Plans include Allegan, Plainwell-Pipp, Holland and Metro Health

» Currently hospitals operating at 40-50% capacity, go up 150-200% with surge plans
» Mass Fatality Facilities and Resources

» Secured two Reefer Trucks (as needed) M

» Transient and Homeless; PUI Sites METRO HEALTH

UNIVERSITY OF MICHIGAN HEALTH

» Facilities Resource Guide, LEPC Coordinator Brett Apelgren

» Non-Congregate Care Facilities |

» Hotels, Places of Worship and Non-Profits Organizations
» FEMA Pre-approval process &

Ascension




COVID Screening Process for Critical Public Faci

» EOC/911 Access

» Dispatch Personnel Only

>

EOC Limited Staff

» 5 Staff, 4 Volunteers, 2 Cadets, 1 Contractor and 12 EOC Staff Members

» Screening Questions

» Fever, Cough or Shortness of Breath

» iHealth PTS - Infrared - No Touch Forehead Thermometer

>

vV v.v Yy

ACSO Report Room
Jail

Nursing Care Facility
EOC / 911

PHOC
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MICIMs Request

el R T e -

Purchased: $5,922.00 [ 5 = =
Donations: $25,000.00 m
Total Request: $128,191.00 (24 request)

» 10 No-Contact Infrared Thermometers — I e ST

» 100 Scott Mask Cartridges o SS—— o

» 3 Avon Mask Respirators / filters R el

» 10 PAPR }E m——l

» 4,830 N-95, gowns, botties, Tyveck, gloves, eye protection :"": - : E:

» 1000 surgical mask it

» 5000 disposable food containers :"‘.‘. :.:: o fi"__ :

» 48 Units Isopropyl Alcohol :',:. :____ :: :; :

» 4830 Hand Sanitizer :: ;_..._,,.... S ;:_. o ;

» 500 Disinfected Wipes :- e e Gt A .

» 400 Military Surplus Hospital Beds E —— o ot Al .

» 200 Cots T et o Sbn o .




Questions?
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