
201-910 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FACILITIES MANAGEMENT—LAGOON VALVE REPAIR/REPLACEMENT 

 

WHEREAS, the underground valve controlling flow between 

sewage lagoons #1 and #2 has failed for an unknown reason and 

cannot be opened to drain Lagoon; and 

WHEREAS, if the valve is not returned to an operational 

state, lagoon #1 is expected to reach its capacity by mid-

summer; and 

WHEREAS, to restore operation, it will be necessary to 

unearth the valve to diagnose the problem whose remedy may be as 

simple as making a minor repair or it may require a full 

replacement; and 

WHEREAS, based on one estimate, a project to fully replace 

the valve may cost up to $35,075 and there are potential 

unknowns given that the valve is buried at a depth of 13 feet 

and material costs are unstable; and 

WHEREAS, a request for proposal process has already been 

initiated to solicit formal bids which may result in more 

favorable pricing. 

THEREFORE BE IT RESOLVED that the Board of Commissioners 

approves funding the Lagoon Valve Replacement as a capital 

improvement project (2450.272.972.00.00) for an amount not to 

exceed $45,000; and 

BE IT FINALLY RESOLVED the County Administrator is 

authorized to sign necessary documents on behalf of the County 

and the Executive Director of Finance is authorized to make the 

necessary budget adjustments to complete this action. 
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Submitted By Valdis Kalnins on behalf of Carl Chapman
Contact Information cchapman@allegancounty.org

 
 
Select a Request Type to reveal and complete required form.

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Completed RFA form must be attached to a work order request 
through the Track-It System.  If you have any questions regarding 
this process, please contact Administration @ ext. 2633.

Revenue

Expense

Fund, Activity, Account:

2450.272.972.00.00

Amount $45,000.00
Explanation / Description:

Mid-year capital appropriation needed to fund the repair and/or replacement of the underground valve that allows for the transfer of liquid 
sewage between Lagoon #1 and #2 at the County Services Complex.  The valve has unexpectedly stopped working and can't be opened to 
drain Lagoon #1.

FROM:
Contingency

Fund Balance

Account: 2450 000 000 00 00. . . .

TO:

2450 272 972 00 00. . . .Account:

Amount $45,000.00
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