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MORNING SESSION

JUNE 10, 2021 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on June
10, 2021 at 9:00 A.M. in accordance with the motion for adjournment of May
27, 2021, and rules of this board; Chairman Storey presiding.

The Deputy Clerk led the Board in the Pledge of Allegiance to the
flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA - Allegan Twp DIST #5 TOM JESSUP - Allegan Twp
DIST #2 JIM STOREY - Allegan Twp DIST #6 GALE DUGAN - Allegan Twp
DIST #3 MAX THIELE - Allegan Twp DIST #7 RICK CAIN - Wayland Twp
DIST #4 MARK DeYOUNG - Allegan Twp

PUBLIC PARTICIPATION - COMMENTS
2/ Chairman Storey opened the meeting to public participation and the
following individuals offered comments:
1. Salem Township Supervisor James Pitsch of 3124 143rd Avenue
addressed the board regarding FEMA flood plains and broadband
2. Scott Beltman of 3110 130t Ave in Hopkins addressed the board
regarding the importance of broadband
3. Gun Plain Township Supervisor Mike VanDenBerg of 970 9th Street
addressed the board regarding FEMA flood plains and broadband
4. Monterey Township Supervisor Henry Reinart of 3341 30th Street
addressed the board regarding broadband

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner DeYoung, seconded by Commissioner Dugan to
adopt the meeting agenda as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

DISCUSSION ITEMS:

FEMA FLOOD ZONE APPEALS

4/ Emergency Management Director Scott Corbin and Matt Occhipinti of the
Michigan Department of Environment, Great Lakes, and Energy (EGLE) gave an
overview of the National Flood Insurance Program. Occhipinti noted that
local units have 90 days to appeal the flood plain maps once they are
released. Discussion followed on mapping, appeal processes, and financial
impacts to residents.
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National Flood Insurance
Program

Scott Corbin
Director

Allegan County Sheriffs Office
Emergency Management Division

National Flood Insurance Program Highlights

* The National Flood Insurance Program (NFIP) is managed by the Federal
Emergency Management Agency and is delivered to the public by a
network of approximately 60 insurance companies.

* The NFIP provides flood insurance to property owners, renters and
businesses, and having this coverage helps them recover faster when
floodwaters recede. The NFIP works with communities required to adopt
and enforce floodplain management regulations that help mitigate flooding
effects.

* Flood insurance is available to anyone living in one of the 23,000
participating NFIP communities. Homes and businesses in high-risk flood
areas with mortgages from government-backed lenders are required to
have flood insurance.

https://www.fema.gov/flood-insurance
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Historical Laws ands Regulations

* 1973: Launched the National Flood Insurance Program

1994: Flood Insurance Protection Act, mandated lenders to require flood
insurance for are within high risk areas.

2004: Introduced reforms to increase lender compliance, mitigation insurance,
and mitigation assistance programs.

2012: Briggert-Walters Flood Insurance Act, authorized funding for a national
mapping program, and certain rate increases.

2014: Consolidation appropriations Act, to stop rate increases,
and new laws to address rate concerns.

2014: Homeowner Flood Insurance Affordability Act of 2014 (HFIAA),
placed limits on rates.

https://www.fema.gov/flood-insurance/rules-legislation

County Role

* County Government does not established building and zoning ordinances
* Its to promote the National Flood Insurance Program (NFIP)
* Provide coordination between Federal, State and Local Governments

* Setting up outreach opportunities

Include flood mitigation strategies into the All-Hazard Mitigation Plan

Notifying local governments of mitigation grant opportunities

* Assistance with mitigation grants applications

Provide disaster assessments during a flood event

Providing historical context of flood prone areas
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Michigan Department of Environment, Great
Lakes and Energy (EGLE)

Mr. Matthew Occhipinti, PE, CFM

Michigan Environmental Great Lakes and Energy (EGLE)

NFIP Coordinator/ Floodplain Engineer | Water Resources Division
350 Ottawa Ave, NW, Grand Rapids, M| 49503

616-204-1708

www.michigan.gov/floodplainmanagement

Frequently asked questions
https://www.michigan.gov/egle/0,9429,7-135-3313 3684 3725-9414--,00.html

Current NFIP Communities

Douglas City

Ganges Township

Gun Plain Township

Holland City

Laketown Township

Lee Township Preliminary Maps released 11/30/2020
Manlius Township -*County enforces code

Martin Village LFD date 8/25/2021
Monterey Township

Otsego City

Otsego Township

Overisel Township

Plainwell City

Saugatuck City

Saugatuck Township

Wayland City
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Floodplain Management Criteria

Gooed morning...
I'd like to find out about
flood insuranc

-
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Emergency phase Non-residentia

$250,000 coverage, plus $100,000 contents coverage April 1,2018

Questions?
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BREAK - 10:41 A.M.
5/ Upon reconvening at 10:53 A.M., the following Commissioners were

present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

STRATEGIC PLAN - VEHICLE PURCHASES

6/ Administrator Sarro updated the board on authorizing vehicle
inventory expansion for the Sheriff’s Department. With the additional
staff that was approved in the 2021-2022 Strategic Plan it created a need
for six additional vehicles to support service delivery.

Moved by Commissioner Kapenga, seconded by Commissioner Dugan to take
action on the resolution authorizing inventory expansion and purchase
during the afternoon session as action item #3. Motion carried by roll
call vote. Yeas: 7 votes. Nays: 0 votes.

STRATEGIC PLAN - PERSONNEL
7/ Administrator Sarro updated the board regarding the 2021-2022
Strategic Plan which included projects to be carried out relative to
transportation, justice and safety.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to
accept and approve the memorandum dated June 10, 2021 from Administration.
Motion carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

Allegan county County Services Building

3283 — 122" Avenue
Administrator

Allegan, Ml 49010
269.673.0203
Robert J. Sarro

MEMORANDUM
June 10, 2021

TO: Board of Commissioners

RE: Strategic Plan RE: Transportation/Justice/Safety

On April 22, 2021, the Board adopted the 2021-22 County Strategic Plan which included specific
projects to be carried out relative to the transportation, justice and safety.

In order to ensure the resources are 1n place by January 1, 2022, Administration has been
working with the service areas related to the projects noted above. It has been determined that
posting and hiring of certain positions needs to occur in 2021 and can be done through the
existing fiscal year budget without an additional appropriation. The County Administrator has
the necessary authority to establish the positions within the fiscal year if budget neutral. As
such, the following positions are planned for creation and posting based on the Boards approval
of the strategic plan and direction to incorporate specific projects into the 2022 Budget which
ensures the continuation of these positions.

# of Positions: Position Title:

FT Transit Coordinator (restore)
Assistant Prosecuting Attorney
Road Patrol Deputy

Warrant Officer Deputy
Detective

Compliance Coordinator

el N

Other positions outlined within the Strategic Plan are being reviewed for timing of
implementation e.g. Corrections & District Court.
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STRATEGIC PLAN - BROADBAND ACTION GROUP

8/ Administrator Sarro updated the board on creating an action workgroup
and employment/contractor resource options relating to broadband.

Moved by Commissioner DeYoung, seconded by Commissioner Dugan to add
action item #4 to the afternoon session on item 1 in the Broadband Action
Workgroup proposal.

Moved by Commissioner Jessup, seconded by Commissioner DeYoung to
amend the proposal to specify that local government representatives have
three representatives from three distinct geographical areas. Motion
amendment carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

Final amended motion to add action item #4 to the afternoon agenda
carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - COMMENTS
9/ Chairman Storey opened the meeting to public participation and the
following individuals offered comments:
1. Eric Tuinstra of 3198 Ottogon St in Salem Township addressed the
board regarding the importance of having broadband service

ADJOURNMENT UNTIL JUNE 24, 2021 AT 9:00 A.M.

10/ Moved by Commissioner Thiele, seconded by Commissioner Cain to
adjourn until June 24, 2021 at 9:00 A.M. The motion carried by roll call
vote and the meeting was adjourned at 12:14 P.M. Yeas: 7 votes. Nays: 0
votes.

AFTERNOON SESSION

JUNE 10, 2021 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
11/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on June
10, 2021 at 1:00 P.M. in accordance with the motion for adjournment of May
27, 2021, and rules of this board; Chairman Storey presiding.

The invocation was offered by District #5 Commissioner Jessup.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA - Allegan Twp DIST #5 TOM JESSUP - Allegan Twp
DIST #2 JIM STOREY - Allegan Twp DIST #6 GALE DUGAN - Allegan Twp
DIST #3 MAX THIELE - Allegan Twp DIST #7 RICK CAIN - Wayland Twp
DIST #4 MARK DeYOUNG - Allegan Twp
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PUBLIC HEARING - OFF ROAD VEHICLE ORDINANCE
12/ Chairman Storey opened the meeting for the public hearing at 1:12
P.M.

Deputy Clerk Tien read the Notice of Public Hearing that was
published in the Allegan County News on May 27, 2021.

Notice of Public Hearing on the Consideration of an Off Road Vehicle Ordinance

Notice of Public Hearing on the consideration of an Off Road Vehicle Ordinance (ORV) in Allegan County,
Michigan pursuant to and in accordance with Part 811 of the Michigan Natural Resources and Environmental
Protection Act 451 of 1994, as amended, being MCL 324.81131, et. seq.

PLEASE TAKE NOTICE THAT a Public Hearing shall be held before the Allegan County Board of
Commissioners on the 10" day of June, 2021, at 1:00 p.m. on the consideration of an ORV Ordinance. The
public may participate in the meeting/public hearing by calling 1-929-205-6099, Meeting ID: 859 6784 1039
and Meeting Password 61021. For other options connecting to the meeting, please visit our meeting notice
website at www.allegancounty.org or contact the County Administrator’s Office at 269-673-0239.

A copy of the draft ORV Ordinance will be available for public inspection 10 days prior to the Public Hearing
at www.allegancounty.org under Ordinances or at the Office of the County Clerk (address below), weekdays,
between 8:00AM and 5:00PM.

Bob Genetski
County Clerk/Register
113 Chestnut Street
Allegan, Michigan, 49010
269-673-0450

All aspects of an ORV Ordinance are open for input at the Public Hearing.

Chairman Storey opened the meeting for public input and the following
individuals offered comment:

1. Gun Plain Township Supervisor Mike VanDenBerg of 970 9th Street
addressed the board regarding the draft of the ORV ordinance and had
concerns over what roads are part of the ORV ordinance

2. Scott Beltman of 3110 130th Ave in Hopkins addressed the board
regarding the draft ordinance that was reviewed at the last meeting
and would like it to remain as presented

3. Ken Pardee of 1814 Schanz Rd in Allegan addressed the board and
offered support of the ORV ordinance

4., James Burchfield of 4939 132rd Ave Manlius Twp addressed the board
with support of the ORV ordinance

5. Tom Iciek of the Hopkins Area Fire Department addressed the board to
address any safety questions commissioners have regarding rescue
efforts that the fire department provides in regards to ORV’s

6. Brenda and Jasmine Mulder addressed the board with support of the ORV
ordinance signs that read “Increase mom and kids time - ORV in
Allegan county”
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7. Joseph Carpenter of 1392 124th Ave in Watson Twp addressed the board
with support of the ORV ordinance

8. Josh Driscoll of 3181 53rd St. in Hamilton addressed the board with
his support of the ORV ordinance

9. Shawn Caulder of 1775 20t St. in Allegan voiced his concerns over how
to enforce the ordinance

10. Saugatuck Township Manager Joe Frey addressed the board to have
an opt out option for local jurisdictions

11. John Schipper of Martin Township addressed the board regarding
enforcement of the ordinance and helmet/safety belt use

12. Watson Township Supervisor Kevin Travis addressed the board with
his support of the ordinance, and also to have local jurisdictions to
be able to opt out

13. Ken Kamps of 3266 46th Street in Hamilton addressed the board
with his support of the ORV ordinance

14. Dustin Driscoll of 4561 66th Street in Laketown Township
addressed the board with his support of the ORV ordinance

15. Mary Leeuw 6456 146" Ave in Laketown Township addressed the
board with her support of the ORV ordinance

16. Steve Tyler 1907 Sassafras in Allegan Township addressed the

board with his support of the ORV ordinance

Chairman Storey closed the public hearing at 1:44 P.M.
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6/9/21 18:42:22
6/9/21 18:47:00
6/9/21 18:47:34
6/9/21 18:47:38
6/9/21 18:47:58
6/9/21 18:48:55
6/9/21 18:49:18
6/9/21 18:49:35
6/9/21 18:56:19
6/9/21 19:02:08
6/9/21 19:02:58
6/9/21 19:05:19
6/9/21 18:44:54
6/9/2119:14:35
6/9/21 19:16:52
6/9/21 19:34:37
6/9/21 19:39:15
6/9/2119:40:11

Completion time Email

6/8/21 21:30:48 anonymous
6/8/21 21:31:58 anonymous
6/8/21 21:34:17 anonymous
6/8/21 21:44:35 anonymous
6/8/21 22:11:40 anonymous
6/8/21 22:22:54 anonymous
6/8/21 22:23:27 anonymous
6/8/21 22:24:19 anonymous
6/8/21 22:24:47 anonymous
6/8/21 22:30:55 anonymous
6/8/21 22:32:02 anonymous
6/8/21 22:37:21 anonymous
6/8/21 22:49:28 anonymous
6/8/21 22:51:08 anonymous
6/8/21 23:02:06 anonymous
6/8/21 23:22:24 anonymous

6/9/21 2:26:01 anonymous

6/9/21 5:24:16 anonymous

6/9/21 6:27:17 snonymous

6/9/21 7:02:22 anonymous

6/9/217:34:15 anonymous

6/9/21 7:34:40 anonymous

6/9/21 7:46:34 anonymous

6/9/217:56:14 anonymous

6/9/218:26:52 anonymous

6/9/21 8:30:40 anonymous

6/9/21$:34:30 anonymous
6/9/21 12:08:28 anonymous
6/9/21 12:23:34 anonymous
6/9/21 12:36:38 anonymous
6/9/21 12:38:40 anonyrmous
6/9/21 12:39:28 anonymous
6/9/21 12:41:45 anonymous
6/9/21 12:55:21 anonymous
6/9/21 14:10:13 anonymous
6/9/21 14:12:31 anonymous
6/9/21 14:19:23 anonymous
6/9/21 15:18:18 anonymous
6/9/21 15:29:14 anonymous
6/9/21 15:29:34 anonymous
6/5/21 15:48:15 anonymous
6/9/21 16:59:56 anonymous
6/9/21 17:08:41 anonymous
6/9/21 18:09:04 anonymous
6/9/21 18:43:01 anonymous
6/9/21 18:43:39 anonymous
6/9/21 18:47:42 anonymous
6/9/21 18:48:00 anonymous
6/5/21 18:48:32 anonymous
6/9/21 18:48:46 anonymous
6/9/21 18:49:30 anonyrmous
6/9/21 18:49:40 anonymous
6/9/21 18:51:17 anonymous
6/9/21 18:57:03 anonymous
6/9/21 19:02:23 anonymous
6/9/21 19:05:05 anonymous
6/9/21 19:06:12 snonyrnous
6/9/21 19:07:00 anonymous
6/9/21 19:15:36 anonyrnous
6/9/21 19:17:08 anonymous
6/9/21 19:34:59 anonymous
6/9/21 19:40:16 anonymous
6/9/21 19:40:55 anonyrmous

Full Name

Brian Geerlings
Scott Kioski
Madalyn Kioski
Ryan Sal

Riley Klingenberg
Michele Guild
Ethan Guild
Nicholas Burns
Nathan Burns

W m Dirkse
Owen Lyle Eckwielen
Matthew Alan buter
Tom Iciek

Tracy Iciek

Glenda and Steve Chrisp
Steve Simons
Theresa Jacobsen
Lance Beltman
Randy P Billerbeck
Tabitha Van Order
Benjamin Phillip Russche
Mare Beltman

Seth yonker

Jeff smith

Derek Gallegos
Bryan James Watson
Brandon Thompson
Doug Kerkstra
Joseph Hoffman
Rick lampen

Shaun M Prince
Nikki J Prince

Doug DeNeff
Deanna nichols
William Clark

Scott Flickinger
Marcia beitman
Ryan Snyder

Eric Eckwielen
Christopher Nolan
Justin Titus

Pamela Russcher
Noah Brenner
Randy Reurink
Matthew Mohriand
Gus Maurer

Jacob Haan

Dakota Haan
Gerald verstrat
Zachery Haan
EBrittnee Haan
Hannah Verstrat
Chris Mohsland
Amy Huizings

Tom Driscoll

Mark Allen Huizinga
Eric haan

Villas Mohriand
Sarah Russcher
Paul Armintrout
Luke Dirkse

Ebony Beltman
Gayla Sue Beltman

What Township do you
Heath
Clyde
Clyde
Laketown
Salem
Monterey
Monterey
Monterey
Monterey
Monterey
Salem
Allegan
Watson
Watson
Cheshire
Wayland
I'm a Potential Tourist
Salem
Manlius
Monterey
Fillmore
Wayland
Laketown
I'm a Potential Tourist
Allegan

I'm a Potential Tourist
Allegan
Dorr
Hopkins
Overisel
Laketown
Laketown
Manlius
Allegan
Manlius
Allegan
Monterey
Manlius
Heath
Manlius
I'm a Potential Tourist
Filimore
Allegan
Leighton
Trowbridge
Allegan
Allegan
Wayland
Allegan
Wayland
Allegan
Otsego
Watson
Watson
Allegan
Watson
Trowbridge
Watson
Dorr
Allegan
Monterey
Allegan
Salem
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264

265
267

270
7
272
273
274
275
276
277
278
279
280

6/9/21 20:03:13
6/9/21 19:42:56
6/9/21 22:20:57
6/9/2122:26:29
6/9/2122:27:28
6/9/2122:2828
6/9/21 22:30:27
6/10/21 5:16:20
6/10/21 5:17:32
6/10/21 6:39:04
6/10/21 7:17:00
6/10/21 7:45:19
6/10/218:49:33
6/10/21 9:39:12
6/10/21 10:20:08
6/10/21 11:05:14
6/10/2111:18:33

6/$/21 20:03:25
6/9/21 20:19:32
6/9/21 22:21:27
6/9/21 22:27:23
6/9/21 22:28:21
6/9/21 22:29:30
6/9/21 22:30:59
6/10/215:17:21
6/10/215:18:19
6/10/21 6:39:55
6/10/217:17:39
6/10/21 7:45:52
6/10/21 8:50:12
6/10/219:40:23
6/10/21 10:20:51
6/10/21 11:06:55
6/10/21 11:20:40

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
ancnymous
ancaymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

Justin Nahikian

Lisa Beltman

Nick kurburski

Tom lciek

Tracy Iciek

Bradley Beltman

Bill Kollar

Timothy Stephen Mulde:
Brenda Louse Mulder
William Fein

Olivia Coffey

Karri Jablonskiv
Russell Compagner
Thomas Jay Weick
Nathan Strickfaden
Coral Van Volkinburg
Greg Van Volkinburg

Allegan
Salem
Allegan
Watson
Watson
Monterey
Hopkins
Allegan
Heath
Monterey
Monterey
Hopkins
Salem
Monterey
Allegan
Watson
Watson
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Jennifer Tien

From: Jim Storey

Sent: Friday, June 11, 2021 9:19 AM
To: Jennifer Tien

Subject: Fw: Draft ORV Ordinance

Good Morning, len,
This is the letter | mentioned that should be in the minutes of the meeting yesterday. Thank you.

lim Storey, Commissioner

District 2: Fillmore, Heath, Overisel twps.; city of Holland
616-848-9767

Enndrragt Makt magt; God zy met ons

From: Tom Kehr <kehrtj@gmail.com=>

Sent: Thursday, June 10, 2021 12:04 PM

To: Jim Storey; dkapenga@gmail.com; Robert Sarro

Cc: gary@laketowntwp.org; jamesd@laketowntwp.org; jim@laketowntwp.org; linda@laketowntwp.org
Subject: Draft ORV Ordinance

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Chairman Storey and Commissioners:
My Name is Tom Kehr of 4270 64th St, Holland, M1 49423 (Laketown Twp.)

| am writing in FAVOR of full approval and passage of the ORV on county roads in Allegan County, as authorized byPart
811 of the Michigan Natural Resources and Environmental Protection ACT 451 of 1994 as amended, being MCL
324.81131.

You are in receipt of a letter from Mr. Al Meskin, Manager of Laketown Township dated May 13, 2021 requesting to "opt
out" due to concerns in Laketown by the Board of Commissioners and their discussion and subsequent vote of approval
for Mr. Meskin to author the letter.

It should be noted the Laketown Township Board of Commissioners and Mr. Al Meskin, DID NOT PERFORM due diligence
by polling or having sent an agenda requesting public input from Laketown Township residents. At last night's
Laketown Township Board of Commissioners Meeting, this wasn't even on the agenda; however, at Agenda ltem #8
Citizens Comments section approximately 50 residents were in attendance and a number of us spoke in favor of the
Draft Allegan County ORV ordinance. There was not one person who dissented at last night's meeting. Many
questioned the Board's about how they might have arrived at such a decision without any public input from the
Laketown Township residents.

It should be noted that the Laketown Township Board of Commissioners acted on their own, and this letter dated May
13, 2021 does not represent the wishes of the Laketown Township residents. While the letter is in your file on the
matter, it should not be seriously regarded as the Laketown Board of Commissioners is to represent the wishes of the
Laketown Township residents.
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Thanks very much for your time and working to hear the Allegan County residents wishes on the matter of the ORV
Ordinance.

Sincerely,
Tom Kehr

4270 64th Street
Holland, MI 49423
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COMMUNICATIONS
13/ Deputy Clerk Tien noted to the board that they received the following
resolution:
1. Resolution from Crawford County supporting four year commissioner
terms.

MAY 27, 2021 SESSION MINUTES - ADOPTED

14/ Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
approve the minutes for the May 27, 2021 session as distributed. Motion
carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

15/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADDITIONS
16/ Chairman Storey asked if there were any additions or changes to the
agenda.

Moved by Commissioner DeYoung, seconded by Commissioner Cain to note
in the record that the agenda was amended during the planning session to
add action item 3 - Sheriff Department vehicle purchase and action item 4
— Broadband Action Group. Motion carried by roll call vote. Yeas: 7 votes.
Nays: 0 votes.

Moved by Commissioner Jessup, seconded by Commissioner Kapenga to
move the discussion of adopting the Off Road Vehicle Ordinance after
“Consent Items”. Motion carried by roll call vote. Yeas: 7 votes. Nays: O
votes.

AGENDA - ADOPTED AS AMENDED

17/ Moved by Commissioner DeYoung, seconded by Commissioner Dugan to
adopt the meeting agenda as amended. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

INFORMATIONAL SESSION - 48t CIRCUIT COURT

18/ Circuit Court Judge Kengis and Interim Circuit Court Administrator
Jenn Brink presented to the board the 2020 Annual Report for the 48th
Circuit Court.
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48th Circuit Court
2020 Annual Report

Thursday, June 10, 2021

Criminal and Civil,

Friend of the Court,

Family Division
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Circuit Court Statistics

Yearly Caseload Data

2400 2317
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Requested Issued
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Circuit Court continues to see an increase in case filings and case dispositions. Despite
another vear of COVID-related challenges, Circuit Court remained open and conducting business
throughout the year. Looling back at the 2020 Circuit Court Board Report. we reported that
2019, was the busiest year on record for Circuit Court. As you can see from the statistics above,
2020, now holds the title for the busiest year on record for Circuit Court.

Zoom and YouTube remained vital tools for the courts in 2020. As of February 17, 2021,
Judge Balkker and Judge Kengis have spent over 30,000 minutes {300 hours) on Zoom.
Collectively, their YouTube channels have been viewed over 23,000 times, and have over 400
subscribers. In addition to hearings conducted on Zoom, the Judges also conducted in person
proceedings, when permitted.

As reported last vear, the Michigan State Court Administrative Office (SCAQ) created a
4 phase reopening plan which is mandatory. The courts confinue to meet bi-weekly to examine
the commumnity data and ensure compliance with the plan. Most notably, certain phases create
limitations on the ability to conduct jury trials. In 2020, Circuit Court was able to briefly resume
jury frials, and was able to complete 7 trials during this time. The number of jury trials needing
to be rescheduled is growing by the day (118 currently), and will continue fo be a struggle for the
courts to schedule them amongst an already full docket. The jury trials which were conducted
took great care and planning to ensure the safety of the public and the staff Upon arrival, all
jurors participated in a COVID screening and had their temperatures checked. One of the largest
challenges, which still exists, is finding the space for all jurors who appear for service, as there

2|Page
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needs fo be social distancing. The courts have worked to utilize space in other areas of the
courthouse, and also located space off-site in the Griswold Auditormum.  Other precautionary
measures have been taken, such as masks being worn unless an individual is speaking. chairs
being wiped down when jurors are moved, and microphone sleeves are used in the witness box
and changed after every witness. Jurors were polled after each trial, and all have reported
complete satisfaction with the strategies implemented by the courts.

New Case Filings Domestic

Total New Filings

Personal Protection Crders Mon Domestic

Personal Protection Orders Domestic

support

Paternity

Divorce withouwt Children

Divorce with Children

Divorce with D.rm":E

children without

Children
W 2020 290 1EZ
W 2019 238 242
W 2018 223 245

=]

100 200 300 0 S04
Personal
. Protection
Patern S rt
ity ppo Orders
Domestic
29 11 213
52 13 284
53 9 236

2020 W2019 E2018
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In 2020. there were 1.117 Felony Cases charged overall. Ofthe 1.117 total cases. 698
cases were bound over from the 57th District Court. 287 of the 1,117 were dmg cases. of which
230 were methamphetamine specific cases. This only reflects situations where a defendant is
charged with a crime involving methamphetamine, but there are many sifuations where the
underlying cause of a crime is related to the use of methamphetamine. Methamphetamine use
destroys families and conumunities, and it is the most destructive drug this Court has seen. *The
court anficipates the drop in 2020, to only be a result of slowdowns in the system due to COVID
closures and delays. not that the meth related cases are actually decreasing in the county.

Methamphetamine Charges

450
400
350

300

381
323
287
250
201 215

200
150
100
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o

2016 2017 2018 2019 2020

Felony collections in Circuit Court has been a daunting task over the past few years.
Collections on these cases are very difficult as some defendants go to prison, rehab, or are put
under the supervision of the Michigan Department of Corrections Adult Probation. After
sentencing, they have little confact with the court. In addition to these challenges, Allegan
County did not have a dedicated collections department, so there was not a dedicated person or
department to oversee these matters. However, in 2010, the Supreme Court approved a proposed
plan to implement court collections programs and collections-related reporting requirements
statewide. The final recommendations included adopting the proposed adnumstrative order and
that the Supreme Court work with court staff. agencies. and associations to amend or enact
legislation that enhances the courts’ ability to enforce and collect court-ordered finaneial
obligations. Finally in 2015, The State Court Administrative Office published an Ability to Pay
guideline, which provides tools and best practices on a defendant’s ability to pay.

4|Page
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In 2015. Circuit Court took on the task of contacting delinquent accounts and began
Allegan’s first collection efforts. This responsibility is still overseen by the office of Circuit
Court Administration and Finance. However, it is only one of many tasks the Court Financial
Officer and Receptionist oversee and help was needed. Solutions ranged from hiring a
collections person to researching software programs to organize and manage collections.

Earlier this vear, the COLLECT system was installed. This software works with the
current circuit court case management system (JIS/AS400), to track and manage the collections
process. Within the first month of implementation, the cost of the software had exceeded an
astounding Return on Investment of over a factor of 10. We are on track to have our best
collection year!

COLLECT implemented on 03/25/21.
COLLECT COST: $3.000 for DMC software. 1 time
COLLECT collections made in first 30 days: $34.080.72

Total Collections Annually

5700,000.00
%637,900.08

56090,000.00 £565,018.70
$530,534.23
$500,000.00
$400,000.00
$300,000.00
$751,834.45
$200,000.00
5100,000.00
2012 2020

2019 021

As the above graph shows, our collections efforts are contiming to improve. We are
hoping with the addition of this new software fo have our best collection year.

5|Page
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Swift and Sure Sanctions
Probation Program

(SSSPP)

The Swift and Sure program confinues to serve participants by holding them accountable
for their actions and reinforcing posifive healthy behavior. By the end of March 2020, the
program had to suspend testing of substances. however, the participants maintained
communication with the Swift and Sure team and testing was resumed later in 2020. As a result
of the smaller budget for fiscal year 2021, the program has a maximum capacity of 16
participants with hopes that we can continue to grow the program moving forward. The program
currently has 11 participants with hopes of receiving participants from the Dmg Court treatment
program and from referrals that the program continues to receive weekly. Since Apmnl 1, 2020,
the program has had 14 graduations (successfully discharged) and 5 revocations of probation
(unsuccessfully discharged).

Before COVID-19, we would test participants at the Michigan Department of Corrections
(MDOC) office near the jail, but we have since changed the location to the courthouse since the
MDOC office 1s currently not open fo the public. The program continues to have monthly
meetings to ensure we are on track with the budget as well as discuss any parficipants that
require further rehabilitation services such as Michigan Rehabilitation Services or Pathways,
Arbor Circle. The program remains flexible during this time of uncertainty utilizing Zoom as a
way to communicate and collaborate while maintaining social distancing.

During the pandemic, some parficipants struggled with relapses and negative influences
in their lives, but some participants thrived by being promoted to new positions earning higher
salaries while one participant bought a new house. For some, securing stable housing and
eliminating negative people in their lives was their biggest victory in a long fime, but nonetheless
was still celebrated and encouraged. I would like to thank the Swift and Sure team as well as
court/county leadership for their support of specialty courts and programs that are a cost-efficient
and an effective alternative to prison.

Specialty Court Coordinator
Aaron Arredondo

6|Page

June 10, 2021 Session



507

Allegan County
Friend of the Court (FOC)

As you may recall, in 2018, the FOC welcomed the Friend of the Court Burean (FOCB)
into the office to review all practices and procedures. This review was initiated by a request
from the Honorable Margaret Zuzich Bakker. after learming about the option for assistance from
the State Court Administrator’s Office. Throughout 2018, analysists from FOCB met with all
FOC staff members, interviewed local attorneys, and examined all office procedures. Following
completion of this review, a detailed 140 page report was provided which outlined all
recommendations.

Throughout 2019, the FOC spent nmich time dedicated fo reviewing. prioritizing, and

implementing these recommendations. Durning the beginning of 2020, progress stalled due to
COVID-19, but work on these recommendations has again commenced. To date, 54 of the 97

recommendations have been completed, and 10 more are in progress.

SCAO Rcommendations (97)

<

= Complete (54) = In progress (10) = Future (33)

The FOC was very sad to see Erin Stender leave her role as Circuit Court Adninistrator,
and was again saddened to see Brian Patnick leave this role. Additionally, the FOC experienced
turn over in 4 different positions during 2020, but was able to successfully hire new feammates,
despite COVID-19.

T|Page
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Adapting in 2020

At the end of March 2020, the FOC “panic packed” and went home. Bags were packed
with things we hadn't looked af in vears, not knowing when we’d be able to refurn or what we
may possibly need. Femote work was a complete unkmown for FOC staff, as state limitations on
off-site use of the FOC s MiCSES system had histonically prevented staff from being able to
work from home. For the past vear, the FOC office has adjusted. adapted. and thrived with
remote work. The FOC office has remained open to the public at all times during the pandemic
by creating skeleton crews to work in the office on a rotating basis. These measures kept staff
safe and able to keep working throughout the ongoing pandemic.

The FOC expresses sincere appreciation to the county leaders in their efforts to
adapt and for the measures taken to ensure the stability of court and county operations
during this time. Although many people unfortunately lost their jobs during this
pandemic, vour efforts kept us working and we are extremely grateful. The FOC would
also like to ensure the Board is aware how quickly Facilities and Information Services
responded to requests to ensure the safecy of the FOC.

The state paid for Zoom licenses for attomey referees. with the FOC receiving two
licenses. These licenses were vital in keeping the office mnming.

Attorney Referee. Jaclyn Jelsema conducted court hearings and establishment
appointments via this license, totaling 19,030 mimites and serving 1290 participants Aprnil-
December 2020.

Friend of the Court, Jennifer Brink was able to conduct meefings to ensure ongoing

operations of the office, totaling 4,200 meeting muinutes, and serving 527 participants Julv-
December 2020.

Despite the challenges in 2020, 418 referee hearings were held on domestic matters,
mostly virtual. with the assistance of Famuly Court Referees Jolene Clearwater and Craig Sewell.

B|Page
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Alternative Contempt Tract
(ACT) Program Stats

- As many participants enter the program following an arrest, the ACT program was negatively
impacted during COVID-19. Additional difficulties were experienced with limited access fo
other services in the community.

- 13 cases were referred to the program. and 5 new individuals were admitted into the
program.

- 8 successfil discharges, 6 unsuccessful discharges, 5 participants were re-admitted for a
second year upon their recquest.

- Although participation in the program was down, $22 580.95 in cluld support pavments was
collected from the participants in 2020,

- Success story of the vear:

o One participant was discharged early from the program, after paying off her case in
full. With the help of the ACT program_ she completed job training, eamed her CNA
license, and was approved for the Fufures for Frontlines program and will be
enrolling in Lake Michigan College to pursue a degree in mirsing.

- Services received based on qualifying factors
o 4 participants received counseling
3 participants received MI Works referrals
1 participant received adult education services/job training
2 participants applied for and received Medicaid
2 participants applied for and received food assistance
2 participants received temporary emergency shelter at a homeless shelter
2 participants received substance abuse counseling
1 participants approved for services with Michigan Rehabilitation Services (MES)
1 participants referred to the Allegan Co. Homeless Assistance Program (HAP)
| participant received CINA after completing job training
1 participant qualified and was approved for Futures for Frontliners and has applied
to a local comnmumty college
o 3 participants have steadv gainfill employment
- $23.665.92 in support collected from ACT participants in 2019

[ R o T T o o R
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FOC Financials

The FOC staffs 18 full time emplovees, including 2 attorney positions. The FOC isin a
reoccurring 4 vear contract with the state, under the Title IV-D Cooperative Reimbursement
Program. This allows for 66% of eligible expenses to be reimbursed to the county. The FOC
revenue 1s the largest source of non-tax revenue for the county and is frequently selected during
the annual audit by our audit firm. Revenues come in the following forms:

Revenues:

1. IV-D CEP reflects the revenue for IV-D services. It is the fotal amount received under
the Cooperative Reimbursement Program (CEP) contract. The CEP is a federal payment
allocated to the county general fund. This amount is directly related to the amount of
expenditures by the FOC office.

2. Incentive reflects the performance-based federal pavment allocated to the county general
fund. It is the total amount of incentives received pursuant to the federal IV-D program.
42 USC 6584, 45 CFR 30535

3. Fees reflects the statutory collections allocated to the county general fund. If is the total

amount for semiannual service fees, which is $2 25 received by the county treasurer and
not the service fees collected and sent to the state treasurer. MCL 600.2538(1).

FOC Revenues Versus Expenses

£1,B00,000.00
%1,600,000.00
51,800,000.00
£1,200,000.00
51,000,000.00
£E00,000.00
£500,000.00
£400,000.00
£200,000.00
5,_
2018 2019 2020
W Total Expenses %1 563 680.00 £1,586,813.00 £1,504,396.00
m Total Revenues £1,105,333.00 £1,147,337.00 £1,109,430.00

M Total Expenses M Total Revenues
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Court Action Eeferrals (CARs)
Recetved by Year
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The Establishment unit of the FOC received 449 referrals to begin paternity and child

support actions in 2020, Future incentive payments will be based upon meeting separate
Contract Performance Standards:

1) 75% of the referrals must be worked within 14 days,
2) 75% of cases must meet the federal expiration date for service, and
3) 75% of the cases must have a final order within 6 months.

The Establishment unit consistently meets and exceeds standards #1 and #3. but needs

assistance with standard #2_ serving the complaints within the given timeframes.

COVID-19 also greatly impacted the Establishment unit. For a period of time, patermity

testing was halted by the State, which has caused delays in meeting these timeframes.
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Allegan County FOC
Performance Incentive Factors
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Due to COVID-19, the state is not considering performance measures for the year 2020,
However, Allegan’s performance was consistent with the rest of the state.
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Spousal Support

Allegan County FOC 2020 Arrears

W Arrears Collected W Arrears

; P $32,345.89
Birth Expenses h 5294,636.02

= 225,534.03
Medical | 539,412.66

562,593.06
5567,836.94

chid support | — (<15703 35057
mota! | 200520353

In 2020, Allegan County FOC cases had a total of $20,605.243.59 in arrears, which is
money that 1s past due. For the first time known to date, this mumber did not increase (the FOC
collected more than what was charged in 2020). This 15 partly due to the additional
unemployment and stinmlus funds.

2020 total support charged: $14.737.391.32
2020 total support collected: $15.204,108.78

198 bench warrants were 1ssued in 2020, Again. this number is low due to COVID-
19, From Apnl 2020-December 2020, the state prolubited the issuance of bench warrants for
child support matters. This mandate, which has now ended, created a backlog of cases where
enforcement is needed.

284 support show cause hearings were conducted by the Circuit Court Judges in 2020,
As of February 16, 2021:

- There were 263 active bench warrants for payvors with a known address in Michigan.
o 14 in the city of Allegan
o 97 in Allegan County
= The bond payments alone total $679,407.
- There are another 118 active bench warrants for pavors with a bad address.
- There are another 141 active bench warrants for pavors residing outside of Michigan.
- Total of 522 outstanding warrants.
- Allegan FOC is not currently able to utilize other permitted enforcement remedies, such
as booting vehicles or placing liens/seizing/selling property.

The FOC appreciates the ongoing conversations and work towards obfaining a bench warrant
officer to assist with these arrests and collections.
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Allegan County Legal
Assistance Center

“ACLAC”

Since opening in July of 2012, the Allegan County Legal Assistance Center has served
over 19,000 patrons. Even durning the 2020 pandenic vear, Linda Teeter and Marty Curley along
with infemns and volunteers, assisted 2,182 patrons with legal needs, giving them access to justice
when they could not afford an attorney. There is an array of cases processed with the assistance
of the part time staff at ACLAC including divorce, custody. guardianship. landlord/tenant,
personal protection order pefitions. expungements and many more.

Approximately 80% of those who were assisted at ACLAC had incomes of less than
$40,000 per vear. with 22% earning less than $10,000 annually. The need for the services of
ACTAC are obvious, and not only assist the litigants but also provide increased efficiency for the
Courts and resources for our police agencies.

ACLAC appreciates the assistance of the County in their location and hope to continue to
build this resource and provide quality service fo the Allegan Counfy comnmnity.

Allegan County
Legal Assistance

CENTER
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48" Circuit, Family Division
““ Judicial and Clerical Staff

Zooming into a New Era”

Prior to the pandemic, the Family Division clerical offices were a daily bub of activity
with a high volume of traffic. Prosecutors. atfornevs, and Department of Health and Human
Services caseworkers were constantly in and out of the office area wtilizing a conference room
attached to the clerical offices. Non-clenical court staff were continucusly in this area reviewing
court files stored there for the weeks scheduled hearings, securing office supplies, collecting
their mail, or utilizing office equipment in this area. Staff from the Friend of the Court, County
Clerk, or other departments of the Court or County may be in the clerical area on any given day.
This all ended on March 13, 2020.

With the reported seventy of the Covid-19 virus, safety of all Court staff was paramount.
On March 13, 2020, the Family Division clerical offices were limited to only Court staff. The
clerical staff were cleaning their respective work areas and the clerks were not to utilize the work
area of a fellow clerk. The clerks were also cleaning the courtrooms. This was done to limit the
number of persons entering the clerical offices and Facilities Management was even advised of
this decision and therefore they did not need to enfer this area for cleaning purposes.

On March 18, 2020, the Michigan Supreme Court entered an Administrative Order which
limited all court activity to only “essential functions™. This Order also limifed access fo
courtrooms to no more than 10 persons. including court staff. and required social distancing. The
“essential fimctions™ were extremely limited and defined in the Administrative Order. This
caused adjournments of nearly the entire schedules of the Judges and Feferees within the Family
Division. Work from home directives were also implemented by the State at tlus fime. The
Referees and clerical staff were able fo process cases, engage in on-line training, and conduct the
limited number of hearings during this fime period.

The court rules governing juvenile matters did provide for ufilization of
videoconferencing in limited circumstances prior to the pandemic. This changed on April 7,
2020, when the Michigan Supreme Court issued another Administrative Order allowing judicial
officers to conduct proceedings remotely, whether physically present in the courtroom or
elsewhere, using two-way interactive videoconferencing. Further requirements of the Order
were that courts insure proceedings are consistent with a party’s constitutional rights, that there
must be a procedure for a party to commumicate confidentially with their attorney, that the public
be provided access fo the proceeding during the proceeding or inmediately thereafter, and the
proceeding nust be recorded sufficiently to allow for the preparation of a transcript. Courts now
entered the Zoom Era!
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The State of Michigan had purchased Zoom accounts for all Judges in 2019 Judge
Buck was gracious in allowing Referee Sewell and Referee Clearwater to share his Zoom
account after the aforementioned Adninistrative Order was entered. This allowed for partial
schedules to resume but did require a great deal scheduling effort with three jurists sharing one
account. The jurists and clerical staff participated in a large number of Zoom trainings, offered
by the State Court Adminsstrative Office, and other entfities, over the next few weelks. The State
of Michigan was investigating purchasing additional Zoom accounts for Court Feferees and
Magistrates but believed this would take several weeks. To avoid a significant backlog of
hearings. the Court also engaged in internal discussions regarding the purchase of additional
Zoom accounts for all Referees.

The State Court Administrative Office was able to expedite the purchase of Zoom
accounts for all Referees and these were in place by the third week of April 2020, at no cost to
the County. This has allowed all juvenile proceedings to be conducted on a full fime basis since
this time.

The above summary is however not the end of the story but only the beginning of the
adjustments by the Judges, Referees, and clerical staff New procedures had fo be implemented
for required court functions. One example being juvenile delinquency fingerprinting. This was
roufinely completed by Courthouse Secunty when a juvenile would appear for a hearing. New
notices and directions on how to complete fingerprinting were drafted as juveniles were no
longer physically appearing at hearings.

Zoom hearings are channeled into existing court recording equipment so the hearing can
be easily transcribed if necessary. Tlds requires a court recorder to be in the courtroom. typically
by themselves, monitoring all recording equipment and complying with all recording standards
as they would if all persons were present. The court recorders are also able to monitor and be the
host of the Zoom meeting which requires the ability and knowledge of all the Zoom fimetions
necessary to conduct hearings. This includes the important breakout room finction of Zoom
allowing a party to comumunicate confidentially with their client. With the referees conducting
the vast majority of their hearings remotely, the clerical staff has been invaluable in providing
documents, reports, last minute exhibits, and many other support services prior to mumerous
Zoom hearings.

Many courts in the State publically broadcast their proceedings on You Tube to allow
access fo the proceedings consistent with the Supreme Court Order. In juvenile matters, due fo
the sensitive nature of the hearings, the Judges did not desire fo proceed in this manner. Instead,
the courtrooms have remained open to the public for attendance by a party, if they are unable to
participate by phone or videoconferencing, and for the public to view the proceedings. Any
person in the courtroom can watch, or participate in the proceedings on a television located in the
courtroom.  The public is also able to view the proceedings by being in the Zoom hearing using a
phone or videoconferencing. If there is party or public participation in the courtroom, the
clerical staff is very diligent regarding immediate cleaning of the courtroom.
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The above is but a few examples of the changes for the Family Division Jurists and
clerical staff Owerall Court staff transitioned quickly and efficiently to the Zoom era. Referees
Sewell and Clearwater hosted a training session provided by the State Court Administrative
Office, for other courts, regarding how to conduct Zoom hearings in sunummer 2020, Thas
included excellent PowerPoint materials prepared by Referee Clearwater.

Looking into the future, if is anticipated the Supreme Court will greatly expand the ability
of courts to conduct videoconferencing hearings. Although not without some bumps m the road.
the feeling across the State is that expansion of videoconferencing has had a positive effect on
the legal system. Just two examples include greater participation by parties in hearings and
attorneys, not located in the immediate area, do not drive significant distances to attend a brief
hearing.

Virtual Cowrt Proceedings

The COVID-19 pandemic has limited the court’s abilitv to conduct hearings in person
both in Allegan County and throughout the state of Michigan As a result, the Family Court (and
all the courts) seized the opportunity to uiilize a virtnal courtroom via Zoom. Zoom courtrooms
allowed the court to continue to conduct hearings remotely, giving the public contimed access to
the courts and ensunng that litigants were afforded their due process rights. Zoom technology
allowed both judges and referees to ensure their safety. as well as the safety of all court staff and
parties to the case.

From April 2020 to April 2021, at the time of the writing of this report, Family
Court Hearing Room A conducted 35,333 minutes of Zoom proceedings, which is over 588
hours of virtual court hearings. In those proceedings, there have been 5,614 participants,
including litigants, attorneys, caseworkers, and service providers. Additionally, Family
Court Hearing Room B conducted 36,817 minutes of Zoom proceedings, which is over 613
hours of virtual court hearings. Hearing Room B interacted with 6,527 participants
virtually. Third, in the family court courtroom, Judge Buck had 45,244 minutes of zoom
hearings, or over 754 hours of virtual hearings in which 7,706 participants were involved.
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Community Probation
2020: A Snapshot

Cumulative Statistics:

Measured Area Number
Total Cases 82
New Pefitions Adjudicated (on current or 5
previous probationers)

Probation Violations Adjudicated 31
Commumnity Service Hours Ordered 337
Days Spent at Home 10,281
Days Spent in Detention 793
Davys Spent on a Tether 188
Davs Spent in Residenfial Care 2,281
Total Davs on Probation 13,465

Number of Children Taking Medication 47 (57.3% of caseload)

Total Number of Contacts Made 5.388

Number of Recidivists 11 (13.4% of caseload)
Number of Repeat Offenders 8 (9.7% of caseload)
Probationers Released During FY 38

Number Released Who Met Goals 36 (94. 7% success rate)

June 10, 2021 Session

]
i =]
4]



520

Average Probationer:

Measured Area Number
Average Age 143
Number of New Petitions Per Case 06
Number of PV's Per Chuld 37
Average Days at Home 124
Average Days in Detention 93
Average Days in Residential Care 27
Average Days on Probation 162
Average Grade ge
Average Number of Contacts Per Case 66
Did You Know?

The average juvenile on probation in Allegan County is a 14 year-old 8% grader.

On average, about a third of all probationers had his /her probation violated this past vear.
The average probationer spends approximately 7.6% of his'her days on probation in
detention and approximately 16.6% of lis'her days on probation in residential care.

Of the children released from probation during the FY, approximately 95% were
successful in meeting his/her freatment goals.

Approximately 13 4% of the total caseload includes children who were previously on
probation and came back to the court for subsequent offenses.

Approximately 9. 7% of the total caseload includes cluldren who commut new offenses
while on probation.

On average, children on probation are contacted 66 times by his/her probation officer,
with 17 of those confacts being face-fo-face.

The average chuld involved with the court spent approximately 23 weeks (or
approximately 5.7 months) on probation.

Approximately 57% of the children who had contact with the court during the previous
vear were taking prescribed medication.

The average number of community service hours ordered per case is 6.5.

**This data is comparable to last year’s data, even with the COVID-12 pandemic which
prevented face-to-face confact with probationers for nearly 5 months. **
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Community Justice Program

The Comnmmnity Justice department continued providing surveillance, skill streaming
groups, comnmnity service and elementary fruancy support throughout 2020, Normally, in
person visits with youth are provided at a mininmim once weeldy, however, these visits were
discontinued and replaced with Zoom meetings beginning in March unfil June when outside
visits with masks were initiated. The five Why Try groups in the elementary schools that kicked
off in January came fo an abrupt halt by March. The ten week adolescent Why Trv group was a
collaborative effort between Commumity Mental Health and Commumity Justice. The staff
initially faced many challenges with this viriual process, but after a few weeks and a number of
“coaching” sessions the group finally came together and leamed the value of the curmiculum and
the power of the group process.

Surveillance | 70
Zoom 200
Hearings
Elementary | 47
Truancy

WhyTry 5
Groups

Case numbers did drop due to the pandemic, however, the staff were able to focus on
training opportunities either with assigned reading or on line courses. A few of the book studies
included; Transforming the Difficult Child by Howard Glasser, The Bodv Keeps the Score by
Bessel van der Kolk and The Bullet Jowrnal Method by Ryder Carroll.

Every summer, the facility garden provides an average of 10-15 commmumity service hours
per week between May and August. In spite of the pandemic, seeds were planted, weeds pulled
and vegetables harvested. Our facility gardener and Conununity Justice Officer, Eendall
Domeier, successfully provided practical life skills training for 20 youth involved with the court.
Changes to normal gardening operations because of the pandemic included; time spent in the
building was in a designated area, health screenings and temperature checks were done upon
arrival, and transportation had to be coordinated by parents.

The Comnmmnity Justice Officers were able to provide services to vouth and families
thanks to the support provided by a number of county departments. Information Services
provided technical support and hardware to keep staff working from home, the Health
Department provided frequent COVID-19 updates specific to Allegan County and the Circuit
Court Administration and Judges encouraged staff to “think outside the box™ so services could
safely be delivered within the suidelines established.
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Juvenile Detention

“There can be no keener revelation af a society s soul

than the way in which it treats its children.”
~ Nelson Mandela ~

WE ARE OPEN!

The Juvenile Cenfer continued operations in 2020, in spite of the pandemic. In March, as
lock-down orders went into effect and new information impacting procedures and protocols were
being shared, facility staff was adjusting to our new “normal” of social distancing, mask
weanng, disinfecting, health screening and femperature taking.  Schedules were changed, shifis
were staggered, a few staff worked from home, and full fime positions were left vacant because
of the reduced population.

WE ARE SAFE!

The Juvenile Center remained COVID-19 free during 2020, however, five staff members
accounted for nine incidents of exposure, all of which tested negative. but resulted in fourteen

days quarantine per incident.

WE ARE WOERKING!

The Emergency Order issued by the Governor impacted the mumber of vouth coming info
the facility by only allowing juveniles determined to be a substantial and immediate safety risk fo
themselves or others. The order also suspended the use of out-of-home confinement for
technical violations of probation. This resulted in a significant decrease in admissions with
ninety total admissions in 2020, thirty-five of those were out of county vouth.
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Youth Home Admission Stats
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HmMale 212 214 128 61
B Female 74 50 36 9
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Literacy Growth Among Youth
Upon admission. each secure detained vouth is assessed academically. All youth take
The Decoding-5an Diego Word Test and older vouth also take the Eclowell Passage

Comprehension Test. Youth Home staff have a strong passion for growing literacy during
detention stays. Here are a few examples of that progress this year:

Literarcy Growth

¥Youthl Youth2 Youth3 Youthd4a vouth4b Youth5 Youth6a Youth6b Youth7a vouth7b

12
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B PAR Grade Reading Level B Admission Reading Level B Discharge Reading Level
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NEW PROCEDURES

A mumber of new protocols and procedures were put in place in order to comply with
suggested guidelines surrounding COVID-19. Prior to the pandemic, new admissions were
brought in through the front of the building. To avoid a potentially positive youth walking
through a high traffic area, the youth are now brought in through the back of the building directly
into the secure hallway, All standardized screeming is done at the point of entry. This includes
health screening questions, height and weight, a mask i1s provided, resident showered and placed
in isolation for a minimum of three days or until a negative test result is received. While in
1solation the vouth 15 screened daily and temperature taken twice daily.

Suggested procedures encourage youth be tested prior to admission. however, testing
sifes were difficult to find for asymptomatic vouth the first several months of the pandemuc. This
challenge continued until October when the contractual facility nurses began testing twice
weekly. Programming has been significantly improved by offering the on-site testing as it
reduces time spent in isolation.

ALL THINGS ZOOM

Only essential personnel were allowed in the facility for the majonty of 2020 therefore,
the staff and youth became familiar with Zoom for all “outside” contacts. This included; Court
hearings. family visits, therapy appointments, psychiatric assessments, church services, music
therapy with virtual concerts, educational programming, and probation officer/comnmnity justice
officer visits. The Zoom hearings have proven to be efficient and cost effective given
transportation costs have been eliminated.

MULTI-DEPARTMENT COOPERATION

The Juvenile Center staff did a tremendous job managing the restrictions implemented
due to COVID-12. The staff kept all programming moving forward including the educational
curmiculum when our Outlook Academy Staff was not available. Two youth successfully
completed the GED in 2020, one of which was from out of county. Detention staff and
Comnmnity Justice Staff planted and harvested two gardens this year keeping yvouth busy while
teaching lifelong skills.

A mumber of departments played a vital role in the support of the juvenile center.
Facilities Management kept us well supplied with disinfectant supplies and face masks.
Information Services supervised the completion of the new audio and video systems. The Health
Department and Human Fesources provided gunidance in managing a number of comyplicated
stfuations and were willing to help after hours and on weekends. The Court followed the
Emergency Order by taking a critical look at the level of supervision needed to maintain youthfil
offenders in the community, therefore, lodging only those vouth determined to be a threat in the
community and supporting the flexibility needed to keep everyone safe.
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Cheever Treatment Center

“Working with the difficult youth of
Allegan County safely through
the pandemic!”™

Adjusting to serve through the “new™ typical in life

This past year has provided Cheever with the opportunity to demonstrate to our residents
what our teaching looks like in real life. Choice Theory teaches us that in life all we have control
of 1s ourselves: the choices we make. Staff have modeled this for our residents throughout the
year. Embracing change consistently throughout the year. The changes we have expenenced
have all been made to implement a safe environment for both staff and the residents. The
pandemic has been the source of these implemented changes this past year.
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The changes made have allowed Cheever to maintain typical operations benefitting the
safety of Allegan County’s residents. We have remained open throughout the pandemic, serving
the adjudicated youth of Allegan County. Over this past year, we have created protocols to keep
the unit open for treatment of our residents.

The “New” Normal

Success this past year has come in multiple ways. First, we have maintained a safe
environment throughout this time. The protocols that were incorporated involved proper
effective steps in quarantining residents, contact with quarantined residents, movement of
residents in quarantine protocol, and handling of quarantined items (clothes, books. papers, efc).
Our process in following these protocols has led to Cheever experiencing no Covid related issues
over the past year. Secondly, we have made changes to the program in response to the pandemic.
We have been able to continue having home assignments for residents. Utilizing the Zoom and
Google Meet platforms we have continued family and individual therapy as well as the residents
teaching their families what they have leamed in family meetings. The Zoom platform allowed
residents to visit with their family members as live visits have been on hold. Zoom has also
benefited staff through virtual staff meetings, team meetings, family meetings, and review
hearings. We are excited because many of these changes have improved our services and will
live on after the pandemic. An evaluation of the changes we implemented will have our staff
determine our service to the client has improved.
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By The Numbers...Zoom & Google Meet

The year of 2020, was the year of “virtual”. From April through the end of 2020, the
majority of Cheever's meetings were virtual. The residents of Cheever typically have one team
meeting a month. two family meeting sessions. two family therapy sessions. weekly individual
therapy sessions. one review hearing. and monthly case consultation meetings. Cheever staff
have led 441 Zoon/Google Meet meetings over the nine months of the pandemic shutdown in
2020. In addition. we had 39 virtual Supervisor meetings, ten virtual staff meetings. and eight
virtual social histories during those nine months. The virfual meetings have continued to be an
ongoing process as 2020 moved to 2021 through present day (April).
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One Big Sand Box

The response from the departments within the counfy has been positive. When our staff
have reached out with building issues, Facilities staff and Information Service staff have
provided quick response to the needs of our unit. The Health department has provided medical
needs in a timely fashion, even as their responsibilities have changed with the Covid testing and
vaccination The Human Resources and the County’s Administration team has provided us
accurate information and direction regarding staff concerns with maintaining a safe work
environment based on the Covid-19 Preparedness, Response, and Safe Workplace plan Thank
vou to all departments Cheever has interacted with in 2020. We have remained open and
operating through the pandemic with your assistance.

Collaborating with the family court departments has been an essential aspect of the
pandemic. Communication is critical for Cheever as we interact with Judge Buck, the probation
officers, commmmity justice, and the youth home. Cheever staff have utilized their phones,
texting, email. and virmal meeting platforms to provide real time information to these
departments. Staff"s availability throughout the past vear has gone bevond their posted shift
times. The combination of flexibility in schedules and new technology being utilized has allowed
staff to maintain the high level of services fo our clients. The team approach in working with our
clients has successfully confinued due to the support from the departments we work with.
Together we have been able to provide continuity of care at or above our typical level. Thank
vou to all parfies Cheever interacts with. As one, we are servicing our clients more effectively

after a year of pandemic protocols.
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2020 Circuit Court Annual Board of Commissioners Report Infographic
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FINANCE COMMITTEE — CLAIMS & INTERFUND TRANSFERS
19/ WHEREAS, Administration has compiled the following claims for June 4,

2021 and June 11, 2021; and

WHEREAS, the following claims,
County, were audited in accordance with Section 46.61 to 46.63,

M.C.L. 1970 as amended and resolutions of the Board; and
WHEREAS, said claims are listed in the 2021 Claims folder of the

Commissioners’ Record of Claims.

June 4, 2021

which are chargeable against the

_ TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 1010 75,979.26 75,979.26
Park/Recreation Fund — 2080 1,480.11 1,480.11
Central Dispatch/E911 Fund - 2110 496.29 496.29
Central Dispatch CIP — 2118 7,837.34 7,837.34
Friend of the Court Office — 2151 423.88 423.88
Helath Department Fund - 2210 16,232.91 16,232.91
Solid Waste — 2211 23,678.69 23,678.69
Transportation Grant — 2300 2,092.25 2,092.25
Register of Deeds Automation Fund — 2560 1,000.00 1,000.00
Indigent Defense — 2600 231.40 231.40
Law Library Fund - 2690 2,221.20 2,221.20
Grants — 2790 7,880.00 7,880.00
Child Care-Circuit/Family - 2921 7,304.28 7,304.28
Soldiers Relief Fund — 2930 971.77 971.77
Senior Millage — 2950 912.00 912.00
Delinquent Tax Revolving Fund - 6160 205.17 205.17
Tax Reversion Fund — 2018 - 6209 1,800.00 1,800.00
Self-Insurance Fund - 6770 371,247.98 371,247.98
Drain Fund - 8010 25,481.55 25,481.55
TOTAL AMOUNT OF CLAIMS $547,476.08 $547,476.08

June 11, 2021

TOTAL AMOUNT

AMOUNT

AMOUNT

CLAIMED

ALLOWED

DISALLOWED

General Fund — 1010 140,575.51 140,575.51
Park/Recreation Fund — 2080 2,262.91 2,262.91
Friend of the Court Office — 2151 398.85 398.85
Helath Department Fund - 2210 3,672.31 3,672.31
Solid Waste — 2211 4,343.91 4,343.91
Transportation Grant — 2300 57,255.99 57,255.99
Capital Improvement Fund - 2450 9,750.52 9,750.52
Indigent Defense — 2600 30.75 30.75
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Concealed Pistol Licensing Fund - 2635 215.44 215.44
Grants — 2790 3,120.06 3,120.06
Victims Rights Grant - 2791 148.02 148.02
Wayland Township — 2806 50.00 50.00
Child Care-Circuit/Family - 2921 42,158.87 42,158.87
Soldiers Relief Fund — 2930 483.49 483.49
Senior Millage — 2950 1,692.88 1,692.88
Delinquent Tax Revolving Fund - 6160 8,115.23 8,115.23
Drain Equip Revolving — 6390 138.18 138.18
Self-Insurance Fund - 6770 831.06 831.06
Drain Fund - 8010 675.00 675.00
TOTAL AMOUNT OF CLAIMS $275,918.98 $275,918.98

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for June 4, 2021 and June 11, 2021.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the report of claims for June 4, 2021 and June 11, 2021. Motion carried by
roll call vote. Yeas: 7 votes. Nays: 0 votes.

DISCUSSION ITEMS:

BOARD OF COMMISSIONERS - ADOPT OFF ROAD VEHICLE ORDINANCE

20/ Moved by Commissioner Kapenga, seconded by Commissioner Cain to take
immediate action and adopt the Off Road Vehicle Ordinance #1015 as
presented. Discussion followed.

Moved by Commissioner Cain, seconded by Commissioner Kapenga to call
the question. Motion failed by roll call vote. Yeas: Kapenga, Storey,
DeYoung and Cain. Nays: Thiele, Jessup and Dugan.

Moved by Commissioner Dugan, seconded by Commissioner Thiele to table
the motion. Motion failed by roll call vote. Yeas: Thiele and Dugan. Nays:
Kapenga, Storey, DeYoung, Jessup and Cain.

WHEREAS, a public hearing, duly noticed, was held wvirtually and in
the Board Room, County Services Building on June 10, 2021 at 1:00 PM, to
allow public comment.

THEREFORE BE IT RESOLVED that upon hearing public comment, the Board
of Commissioners hereby adopts the 0Off Road Vehicle (ORV) Ordinance as
presented; and

BE IT FURTHER RESOLVED that the ORV Ordinance #1015 shall take effect
July 1, 2021 after publication of notice of its adoption; and

BE IT FURTHER RESOLVED that notice of said ordinance shall be
published in a newspaper of general circulation in Allegan County; and

BE IT FURTHER RESOLVED County Administration shall post the said
ordinance under the Board of Commissioners webpage; and
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BE IT FINALLY RESOLVED that the Clerk is authorized to publish and
post notices of this ordinance to inform the general public of its
adoption.

Moved by Commissioner Kapenga, seconded by Commissioner Cain to take
immediate action and adopt the Off Road Vehicle Ordinance #1015 as
presented. Motion carried by roll call vote. Yeas: Kapenga, Storey,
DeYoung, Jessup and Cain. Nays: Thiele and Dugan.

Moved by Commissioner Dugan, seconded by Commissioner Jessup to have

the ordinance take effect and be published on July 1, 2021. Motion carried
by roll call vote. Yeas: 7 votes. Nays: 0 votes.
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ALLEGAN COUNTY
ORYV ORDINANCE #1015.0
This ordinance authorizes. and regulates the operation of Off-Road Vehicles (“ORVs™) on
county roads in Allegan County, as authorized by Part 811 of the Michigan Natural Resources

and Environmental Protection Act 451 of 1994 (**Act™) as amended. being MCL 324.81131
ef. seq.

ARTICLE I - Purpose and Designation
Section 101. Purpose and Intent. This ordinance is adopted to allow operation of ORVs on
county roads within the County of Allegan. with the powers. duties. and limitations provided
by the Act and subject to the terms and conditions of this Ordinance and any future

amendments thereto.

Section 102. Designation. This Ordinance shall be known as. The Allegan County ORWV
Ordinance.

ARTICLE II — Definitions

Section 201, Definitions. When the following terms are used in this Ordinance. the
following definitions apply:

a. “County” means the County of Allegan.
b. “County road” means a county primary road or county local road, as described in
section 5 of 1951 PA 51, MCL 247.655. or a segment thereof, under the jurisdiction of

the Allegan County Road Commission.

¢. “Highway” means a state trunk line highway or a segment of a state trunk line
highway.

d. “License” means any driving privileges. license. temporary instruction permit.
commercial learner’s permit, or temporary license issued under the laws of this state
pertaining to the licensing of persons to operate motor vehicles. MCL 257.25

e. “Local unit of government” means a county. township. or municipality.

f. “Maintained portion™ means the roadway and any shoulder of a street. county road.
or highway.
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g. “Municipality” means city or village.

h. *“Operate™ means to ride in or on. and be in actual physical control of. the operation
of an ORV,

i. “Operator” means an individual who operates or is in actual physical control of the
operation of an ORV.

j- “ORV™ or. unless the context implies a different meaning. “vehicle” means a motor-
driven off-road recreation vehicle capable of cross-county travel without benefit of a
road or trail. on or immediately over land. snow, ice, marsh. swampland. or other
natural terrain. A mulftitrack or multiwheel drive vehicle. a motorcycle or related 2-
wheel vehicle. a vehicle with 3 or more wheels. an amphibious machine. a ground
effect air cushion vehicle. or other means of transportation may be an ORV. An ATV
is an ORV. ORV or vehicle does not include a registered snowmobile. a farm vehicle
being used for farming, a vehicle nsed for military, fire. emergency, or law
enforcement purposes, a vehicle owned and operated by a utility company or an oil or
gas company when performing maintenance on its facilities or on property over which
it has an easement. a construction or logging vehicle used in performance of its
common function, or a registered aircraft.

k. “ORV safety certificate” means an ORV safety certificate issued under the Act or
a comparable safety certificate issued under the authority of another state or province
of Canada.

1. “Roadway” means the portion of a street. county road. or highway improved.
designed. or ordinarily used for travel by vehicles registered under the Michigan
vehicle code. Roadway does not include the shoulder.

m. “Road commission™ means the Allegan County Road Commission.
n. “Visual supervision™ means the direct observation of the operator with the unaided
or normally corrected eye by an observer who is able to come to the immediate aid of
the operator.
ARTICLE IIT — ORYV Operation
Section 301. ORV Operation. Subject to Section 402. a person may operate an ORV with

the flow of traffic on the far right of the maintained portion of all county roads within Allegan
County: provided that:

| B
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a. A person shall not operate an ORV at a speed greater than 25 miles per hour or a
lower posted OR'V speed limit or in a manner that interferes with traffic on the county
road or at a speed greater than conditions allow.

b. A person possesses a license as defined in Section 25 of the Michigan Vehicle
Code, MCL 257.25.

c. ORVs operated as authorized shall travel single file, except that an ORV may travel
abreast of another ORV when it is overtaking and passing. or being overtaken and
passed by. another ORV.

d. A person shall not operate an ORV without displaying a lighted headlight and
lighted taillight.

e. Wo person under 18 years of age may operate an ORV unless the person is in
possession of a valid license or under the direct supervision of a parent or guardian
and the person has in his or her immediate possession an ORV safety certificate.

f. No person under the age of 12 may operate an ORV on any road described herein.

g. An individual who is operating or is a passenger on an ORV shall wear a crash
helmet and protective eyewear that are approved by the United States Department of
Transportation unless the ORV is equipped with a roof that meets or exceeds United
States Department of Transportation standards for a crash helmet and the individunal is
wearing a properly adjusted and fastened safety belt.

li. The ORYV is fitted with a throttle so designed that when the pressure used to
advance the throttle is removed. the engine speed will immediately and automatically
return to idle.

i. The ORV is equipped with a spark arrester type United States Forest Service
approved muffler. in good working order and in constant operation.

j- The ORYV is equipped with a braking system that may be operated by hand or foot.
capable of producing deceleration at 14 feet per second on level ground at a speed of
20 miles per hour: a brake light. brighter than the taillight. visible from behind the
vehicle when the brake is activated. if the vehicle is operated during the hours of 1/2
hour after sunset and 1/2 hour before sunrise.

k. The ORV is operated pursuant to noise emission standards defined by law.
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. The ORV may not be operated on the road surface. roadway. shoulder or right-of-
way of any State or Federal highway.

ARTICLE IV - Authorization

Section 401. Authorization. Should any term of this ordinance be found to be inconsistent
with the authorizing statute: MCL 324.81131. as amended. the provisions of the statute,
including any amendments thereto shall apply.

Section 402. Closed Roads. The board of the road commission may close a county road to
the operation of ORV's otherwise authorized pursuant to this Ordinance and operation of an
ORYV on said roads is prohibited under this Ordinance. The road commission shall not close
more than 30% of the linear miles of county roads located within the county to the operation
of ORV's otherwise authorized pursuant to this Ordinance.

ARTICLE V — Violations and Penalties

Section 501. Penalties. A person who violates this Ordinance is guilty of a municipal civil
infraction and shall pay a civil fine not more than $500.00. In addition the court shall order
the defendant to pay the cost of repairing any damage to the environment, a street. county
road, or highway, or public property as a result of the violation.

Section 502. ORV Fund. The treasurer of the county shall deposit fines and damages
collected for violations of this Ordinance into a fund to be designated as the “ORV fund™.
The Allegan County Board of Commissioners shall appropriate revenue in the ORV fund
consistent with the authorizing statute, MCL 324.81131, as amended.

ARTICLE VI — Severability and Immunity

Section 601. Severability. If any part of this Ordinance shall be determined to be
unenforceable by a court of competent jurisdiction. that part shall be deemed to be severad
and removed from the body of this Ordinance. and the rest shall remain in full force and
effect.

Section 602. Immunity. The road commission, the County Board of Commissioners. the
County of Allegan and any township or municipality are all immune from tort liability for
injuries or damages sustained by any person arising out of the operation or use of an ORV on
maintained or unmaintained roads. streets. shoulders. and rights of way over which they have
jurisdiction.
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ARTICLE VII — Prior Ordinances and Effective Date

Section 701. Repealer Clause. All ordinances or parts of ordinances in conflict with this
Ordinance are hereby repealed only to the extent necessary to give this Ordinance full force
and effect.

Section 702. Savings Clause. This Ordinance shall in no manner affect pending litigation.
either civil or criminal. founded or growing out of any ordinance. resolution. order or parts
thereof, hereby repealed. This Ordinance shall in no manner affect any rights. claims.
privileges. immunities or causes of action of the County. or other person. either criminal or
civil, that may have already occurred. accrued or grown out of any ordinance. resolution.
order or policy. or any part thereof. hereby repealed.

Section 703. Effective Date. This Ordinance shall be effective immediately after publication
of notice of its adoption.
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BREAK - 3:21 P.M.
21/ Upon reconvening at 3:32 P.M., the following Commissioners were

present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

ACTION ITEMS:

2021 MILLAGE LEVY - SET COUNTY MILLAGE RATES
22/ WHEREAS, pursuant to State Law (MCL 141.412 and 141.413), a notice of
a public hearing concerning the 2021 County Budget was published in the
Allegan County News, a newspaper of general circulation, on October 1,
2020 and a public hearing concerning the budget was held on October 8,
2020; and

WHEREAS, the Board of Commissioners (Board) adopted a Fiscal Year 2021
Appropriation on October 8, 2020; and

WHEREAS, having held said hearing, the Board has determined the levy of
salid proposed millage to be in the best interests of the County.

THEREFORE, BE IT RESOLVED that the Board hereby approves the following
millages to be levied throughout the County of Allegan in the year of
2021:

County Operating Tax 4.4925
Allocated - Veterans Relief Fund 0.0200
TOTAL COUNTY OPERATING 4.5125

COUNTY ROAD TAX 0.9760
SENIOR SERVICES 0.4811
MEDICAL CARE FACILITY 0.2475
ALLEGAN COUNTY CONSERVATION DISTRICT 0.0990
TOTAL COUNTY MILLAGE 6.3161
FINALLY BE IT RESOLVED that the Board Chairperson and
County Clerk are authorized to sign the necessary documents on behalf of
the Board.
Moved by Commissioner Thiele, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

BOARD OF COMMISSIONERS - ESTABLISH WATER STUDY WORKGROUP
23/ WHEREAS, on May 13, the Board of Commissioners (Board) accepted the
Public Health’s report to construct a water study workgroup; and

WHEREAS, on May 27, the Board accepted the Water Study Group
Memorandum from the County Administrator which further vetted the
workgroup’s tasks and deliverables; and

WHEREAS, the memorandum also provided revisions to the workgroup
composition of which those positions would be appointed by the Board
through appropriate notice.

THEREFORE BE IT RESOLVED that the Board establishes the following
positions and their representative description/role to serve on the County
Water Study Workgroup:
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County Water Study Workgroup

Position: Description/Role # of Seats
(13 Total)
County Represent the citizenry of 2
Commissioners Allegan County and have direct
links to the Boards of the Local
Units of Government (LUG)
Manager or Represent the LUG perspective. 1
Supervisor of a Many LUGs use ground water for
Local Unit of their municipal water
Government. supply. The local units may
directly use the study, possibly
for direction of their master
plans.
Municipal Water Represent technical expertise 1
Supply relative to Municipal Water
Supervisor or Supplies.
Technician
Academia (Not Provide perspective not only 1
directly related | scholastically, but also the
to the latest in technology and how the
development of study can be best utilized.
the groundwater
study)
Agricultural Agricultural businesses are some 1
Businesses: of the biggest users of the
Growers & ground water in the county, not
Livestock only for irrigation purposes but
for watering of animals. Their
businesses are directly affected
by the availability and quality
of ground water. Some farmers, in
the dry times of the year, can
use several thousands of gallons
of water/day.
Allegan County ACCD work with many Allegan 1
Conservation County agricultural businesses
District (ACCD) and are committed, as evidenced
by their wvision, to help sustain
the natural resources for future
generations. ACCD is familiar
with the mechanisms of the
Allegan County agricultural
businesses as well as the hydro-
lithology of Allegan County.
Real Estate: According to the survey by the 1

Builder,

Health Department, 7% of
developers are planning on
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Developer, and developing in Allegan County

Realtor- using individual wells. Allegan
County utilizes ground water or
on-site wells for their potable
water source.

Industrial Some businesses in Allegan County

rely on ground not only for
potable water supply, but also
for industrial processes. Some
of these businesses can use up to
one million gallons of water/day.

Well Driller

Provide insight, experience and
knowledge.

Any policy or water management
planning can directly or
indirectly impact this sector.

Restaurant Owner

Several restaurant owners have
on-site wells for their water
supply. Restaurants have a
vested interest. If their water
supplies were to become tainted
it would put their businesses in
Jjeopardy.

Community Member
(owner of a
private water

supply)

Represent the perspective of
private water supplies in Allegan
County which is very large.

Tribal Member

The tribe uses groundwater and

represents a portion of the
constituency of Allegan County.
They have a direct interest into
the success and protection of the
ground water of Allegan County.

BE IT FURTHER RESOLVED that with the exception of Commissioner
positions, members of this workgroup shall be considered
volunteers. Mileage reimbursement for in-person attendance if applicable,
shall be provided for those who request it and are not eligible to receive
reimbursement by other means; and

BE IT FINALLY RESOLVED with the exception of Commissioner, Tribal and
District positions, County Administration will post these available
positions on the County’s website until filled and provide adequate notice
in the local newspaper.

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.
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SHERIFF’S VEHICLE FLEET — AUTHORIZE INVENTORY EXPANSION AND PURCHASE
24/ WHEREAS, the Board of Commissioners (Board) authorized two additional
Sheriff positions in 2019, one Deputy and one Detective; and

WHEREAS, the Board in its approved 2021-2022 Strategic Plan approved
four additional Sheriff positions in fiscal year 2022, three Deputies and
one Detective; and

WHEREAS, this has created a need for six additional vehicles to
support service delivery; and

WHEREAS, the cost to purchase these vehicles with equipment is
projected to be $240,400.

THEREFORE BE IT RESOLVED that the Board authorizes the County
Administrator to increase the current Sheriff Vehicle fleet by 6 vehicles:

Vehicle Description: |Cost per vehicle Additional CIP
with equipment: Requested:
(4) Police $46,000 $184,000
interceptor vehicle
(2) Unmarked $28,200 $56,400
passenger vehicles
; and

BE IT FURTHER RESOLVED, that the Board authorizes the capital
purchase of four police interceptor vehicle and two unmarked passenger
vehicles at a cost not to exceed $240,400; and

BE IT FURTHER RESOLVED, that the Board authorizes the funds from the
Capital Improvement Fund (#2450); and

BE IT FINALLY RESOLVED that the Board Chairperson and/or the County
Administrator are authorized to sign the necessary documents on behalf of
the County and that the Executive Director of Finance 1is authorized to
make the necessary budget adjustments to complete this action.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

BOARD OF COMMISSIONERS—ESTABLISH BROADBAND ACTION WORKGROUP
25/ WHEREAS, on June 10, 2021, the Board reviewed a Memorandum from the
County Administrator which outlined a recommendation of positions to be
appointed in the creation of a Broadband Action Workgroup; and

THEREFORE BE IT RESOLVED that the Board establishes the following
positions to serve on the Broadband Action Workgroup:

Position: # of Seats (11
Total)
County Commissioner 1
City or Township 3
Representative. (Geographically
distinct

positions to
ensure county-
wide
representation)
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The following positions shall represent
specific experience and knowledge
relative to the needs, challenges or
development of broadband infrastructure.
Agri-business 1
Industry/Large Employer 1
Medical Industry 1
Economic Development 1
Holland Board of Public 1

Works (BPW)

Allegan Area Educational 1
Service Agency (AAESA)

Local Public Schools 1

BE IT FURTHER RESOLVED that with the exception of the Commissioner
position, members of this workgroup shall be considered
volunteers. Mileage reimbursement for in-person attendance if applicable,
shall be provided for those who request it and are not eligible to receive
reimbursement by other means; and

BE IT FINALLY RESOLVED County Administration will post these
available positions, with the exception of the Commissioner, Holland BPW
and AAESA positions, on the County’s website until filled and provide
adequate notice in the local newspaper.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

RESOLUTION TO EXTEND DECLARATION OF THE STATE OF EMERGENCY FOR THE COUNTY
OF ALLEGAN

26/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to take
the resolution to extend declaration of the State of Emergency for the
county of Allegan off the table. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

Administrator Sarro updated the board on the potential impact of
letting the declaration of the State of Emergency expire or extending it.
Discussion followed and no action was taken to extend the State of
Emergency.

COURTHOUSE ENTRANCE X-RAY MACHINE
27/ WHEREAS, the Board has previously authorized the placement of an x-
ray machine in 2005 and such was not implemented due to space
restrictions; and

WHEREAS, the new Courthouse Entrance was designed with space to
accommodate the future deployment of an x-ray machine; and

WHEREAS, the new entrance is scheduled to be completed before the
end of the year; and

WHEREAS, the Sheriff’s Office is recommending an earlier purchase of
an xXx-ray machine so it may be deployed upon immediate opening with the
public; and
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WHEREAS, based on several quotes obtained in 2020, an x-ray machine
with appropriate accessories, delivery, installation and training is
likely to cost between $35,000 and $45,000.

THEREFORE BE IT RESOLVED that the Allegan County Board of
Commissioners approves the inclusion of a Courthouse Entrance X-Ray
Machine into the 2020 Capital Plan (2450.261.977.00.00) for an amount of
$50,000; and

BE IT FINALLY RESOLVED the Executive Director of Finance is
authorized to make the necessary budget adjustments to complete this
action.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

ADMINISTRATIVE REPORTS:

28/ Administrator Rob Sarro noted his written report was submitted to
Commissioners. Highlights included: jury management software; wvandalism to
county facility trucks; resource recovery updates; and courthouse
construction project updates.

PUBLIC PARTICIPATION - NO COMMENTS

29/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

FUTURE AGENDA ITEMS

30/ Commissioner Kapenga requested a future agenda item to discuss
vaccine passports.

ADJOURNMENT UNTIL JUNE 24, 2021 AT 1:00 P.M.

31/ Moved by Commissioner Thiele, seconded by Commissioner Kapenga to
adjourn until June 24, 2021 at 1:00 P.M. The motion carried by roll call
vote and the meeting was adjourned at 5:01 P.M. Yeas: 7 votes. Nays: 0
votes.
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Deputy Clerk

Board Chairperson Minutes approved during the 00/00/2021 Session
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