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ALLEGAN COUNTY ECONOMIC DEVELOPMENT COMMISSION AGENDA
Wednesday, February 24, 2021 at 2:00PM

Virtual Meeting via Lakeshore Advantage Zoom
https://us02web.zoom.us/j/84549198414

Meeting ID: 845 4919 8414

Dial In #: 1-929-205-6099

Meeting ID: 845 4919 8414

CALL TO ORDER: 2:00PM

WELCOME GUESTS

ROLL CALL

COMMUNICATIONS

ADDITION/DELETIONS TO AGENDA

APPROVAL OF AGENDA - A

APPROVAL OF MINUTES - A: December 9, 2020
PUBLIC PARTICIPATION

ADMINISTRATIVE REPORTS
1. Lakeshore Advantage Update: Mandy Cooper, Director of Strategic Initiatives
a. 2021 Activity Report
b. 2020 Business Intelligence Report

DISCUSSION ITEMS
1. Commission Roles
a. Oversight of Lakeshore Advantage Service Contract
i. ACEDC Deliverables - 2020
b. Ambassadors for Economic Development Throughout Our Communities
i. Sector Vacancies - ACEDC Board
c. Sector Updates: Q&A Only

FUTURE AGENDA ITEMS
NEXT MEETING: May 26, 2021

ADJOURNMENT
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