265-958

STATE OF MICHIGAN

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN

ADMINISTRATION—PROCURE NEW ENTERPRISE RESOURCE PLANNING SOLUTION

WHEREAS, the EDEN Enterprise Resource Planning (ERP) Solution currently used
by the County needs to be replaced as it is running on aging technology, is struggling to
effectively meet the evolving needs of the County and the provider is phasing out further
development and support; and

WHEREAS, the Allegan County Board of Commissioners (Board) approved a $750,000
appropriation in the budget (#401 Capital Improvement Fund) to provide initial funding to support
this ERP Solution Replacement Project; and

WHEREAS, consistent with the County’s Purchasing Policy, a Request for Proposal
process was used to solicit competitive bids for a replacement ERP solution and those bids
have been evaluated by the County’s Project Team with representation from Finance, Human
Resources, Information Services, Treasurer, Drain Commission, Sheriff's Office, District Court
and Circuit Court to identify a replacement ERP solution that best meets the needs of the
County at the lowest possible cost.

THEREFORE, BE IT RESOLVED, that the Board awards the bid to host and implement
a new County ERP Solution (Project #1174-25) to Tyler Technologies Inc. of 5101 Tennyson
Parkway, Plano, TX 75024 for a base bid amount of $697,920 for implementation and a 10-year
software and approximately $150,000 per year for support and maintenance; and

BE IT FURTHER RESOLVED that the Board authorizes the County Administrator to
approve expenditures on any additional products and services from Tyler Technologies as may
prove necessary or desired during implementation to ensure the new County ERP Solution
meets the County’s needs provided the total implementation cost of the project remains below
$850,000; and

BE IT FINALLY RESOLVED that the County Administrator is authorized to negotiate a
final contract, make the necessary budget adjustments, and any necessary documents to
complete this action are authorized to be signed.



REQUEST FOR ACTION
PROCUREMENT OF GOODS AND/OR SERVICES

RFA#:  265-958 RFA Date: 4/8/2026 RFA Submitted By: Valdis Kalnins

PROJECT/SERVICE: EDEN Enterprise Resource Planning Solution Replacement

Project/Service The current EDEN ERP Solution used by the County needs to be replaced as it is running

Description: on aging technology, is struggling to effectively meet the evolving needs of the County
and Tyler is phasing out further development and support of the EDEN Solution.

Project/Contract # 1174-25 Contact Name: Steve Sedore

Department: Finance Contact Info: ssedore@allegancounty.org
PROCUREMENT METHOD: Public Solicitation / RFP

18 Firms invited to bid and bidding opportunity posted to County Website. 7 Bids Received

CONTRACT AWARD: $2,800,000.00
Parties - County and:  Tyler Technologies, Inc.

Contract Duration: 10 years
Evaluation Team: Finance, HR, IS, Treasurer, Drains, Sheriff, Circuit and District Court
References Checked: No - Current or previous vendor with satisfactory performance Debarred: No

BUDGETARY ACTION NEEDED: Budget Adjustment or Additional Appropriation - IF NEEDED
Amount: S 50,000 Source: #401CIP From Account: Fund Balance
Amount: S 50,000 Source: #401 CIP To Account: #401 CIP Account TBD

FUNDING SOURCE: #401 CIP for implementation, #101.228 IS for ongoing support and maintenance
S 750,000.00 Approved Appropriation for this Project

S 50,000.00 Additional Appropriation Requested through this RFA (if needed)

S 800,000.00 Total Funding available if this RFA is approved

S - Expenditures to Date

S - Committed Funds

S 800,000.00 Award Amount (maximum for implementation)

S - Funds Remaining

NEW CONTRACT SUMMARY: Provider Agreement - Reviewed and modified by County as necessary
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BID TABULATION FOR PROJECT #:
Project Name:

Service Area:

Date:

Advertised:

Award Recommendation:

Award Criteria:

1174-25

Enterprise Resource Planning Solution

Administration
4/8/2026

County website and invitations to bid

Tyler Technologies

Competetive bid with solution evaluated to best meet the needs of the County.

VENDOR TABLE Vendor 1 Vendor 2 Vendor 3 Vendor 4 Vendor 5 Vendor 6 Vendor 7

Company Name BS&A Software Oracle America Tyler Technologies The Groove (Workday) Aclarian (Paycor) Cloudvice (Oracle) Highstreet (Oracle)
Company Address 14965 Abbey Lane 500 Oracle Parkway One Tyler Dr 1660 International Dr Suite 600 4240 W Morrison Ave 5960 Fairview Rd, Ste 400 8201 Greensboro Dr Suite 530

City, State, Zip Bath MI 48808 Redwood Shores CA 94065 Yarmouth ME 04096 McLean VA 22102 Tampa FL 33629 Charlotte NC 28210 McLean VA 22102

SUMMARY COST TABLE

Total Implementation Cost S 347,000.00 | $ 582,000.00 | $ 795,430.00 | $ 993,722.00 $725,190.00| $ 3,892,553.00 | $ 3,191,570.00
10 year Support and Maintenance Cost $2,234,253.00 $2,092,144.18 $2,039,120.00 $500,000.00 $3,033,624.00 $4,662,613.02 $3,008,116.00
10 year Licensing Costs Included Included Included $2,283,408.00 Included Included $3,384,941.00
Grand Total (10 Year+impl 1tation) $2,581,253.00 $2,674,144.18 $2,834,550.00 $3,777,130.00 $3,758,814.00 $8,555,166.02 $9,584,627.00
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