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MATERIALS MANAGEMENT PLANNING COMMITTEE (MMPC) – AGENDA  
Tuesday, November 25, 2025 – 6:00 PM 
Zimmerman Room, Human Services Building, 3255 122nd Avenue, Allegan  
To attend via ZOOM:  

Join Zoom Meeting  
https://us02web.zoom.us/j/87429719511      Meeting ID: 874 2971 9511  

 
  CALL TO ORDER:  
  ROLL CALL:  

COMMUNICATIONS: Resource Coordinator Report (attachment a) 
  APPROVAL OF MINUTES:         
  PUBLIC PARTICIPATION:    
  APPROVAL OF AGENDA:        

PRESENTATIONS:   
 

 
ACTION ITEMS:  
 

1. 2026 Meeting Schedule 
a. Discuss changing schedule to daytime meetings to encourage filling of 

vacancies and future membership participation 
b. Frequency of meetings 

2. Set special meeting in December to award RFP  
 
 

DISCUSSION ITEMS:  
 

1. Request for Proposal (RFP) for Materials Management consultant (attachment b) 
 

 
    
PUBLIC PARTICIPATION:  
FUTURE AGENDA ITEMS: 
ROUND TABLE:   
ADJOURNMENT:  
NEXT MEETING: TBD  
 

http://www.allegancounty.org/
https://us02web.zoom.us/j/87429719511
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MATERIALS MANAGEMENT PLANNING COMMITTEE (MMPC) – MINUTES  
Tuesday, August 26, 2025 – 6:00 PM 
Zimmerman Room, Human Services Building, 3255 122nd Avenue, Allegan 

CALL TO ORDER: Called to order by Llewellyn at 6:00pm 
ROLL CALL: Present: Lewis, Rapp, Walker, Dugan, Bausick, Llewellyn, Fritsch, Brown 

Absent: Rosser 
COMMUNICATIONS: Resource Coordinator Report (attachment a) 
APPROVAL OF MINUTES: Brown moved, seconded by Dugan. All in favor  
PUBLIC PARTICIPATION: None 
APPROVAL OF AGENDA: Walker moved, seconded by Fritsch. All in favor. 

  PRESENTATIONS: None 

ACTION ITEMS: 
1. Member application review (attachment b)

• Member was contacted several times to clarify questions asked from the
committee and applicant was unresponsive.

Motion to table application until further communication moved by Dugan and seconded by 
Llewellyn. Yes: 7; No: 0; Absent: 1  Motion carried. 

DISCUSSION ITEMS: 

1. MMP Plan Format (attachment c)
• Several ideas were presented from committee members using the

EGLE plan format. These included:
o Countywide program for recycling
o How to collect data from the townships that aren’t currently

participating in the Resource Recovery program offered by 
the count 

o Develop more facilities that are “all inclusive”
o Markets for organics recycling – potential hog farms
o Develop a YouTube video campaign to market to schools

and general public as more consumers tend to be visual
learners as to what should be and cannot be recycled

o Goal – more local units involved in Resource Recovery
program

PUBLIC PARTICIPATION: None 
FUTURE AGENDA ITEMS:   

i. November meeting – discuss meeting times and frequency. Changing the time of meeting
could allow for more participation on the committee and fill open vacancies

http://www.allegancounty.org/


ROUND TABLE:  Dugan – new fiber put in and how can we use this new form of media to advertise 
recycling to residents? Could information be “pushed out” to residents? 
Llewellyn – asked if industrial waste gets counted in overall recycling rate? Several businesses in Allegan 
County are higher producers of waste. Does this get counted? 
       
ADJOURNMENT: Motion made by Dugan, seconded by Walker to adjourn the meeting at 7:29pm. The 
motion carried. 
NEXT MEETING: November 25, 2025 @ 6:00 PM 
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SOLID WASTE PLANNING COMMITEE – Coordinator’s Report  
Tuesday, November 25, 2025   
 
 
  RECYCLING COORDINATOR REPORT: 
 

1. Part 115 planning  
a. First grant reimbursement received 10/08/2025 
b. RFP for consultant released on 11/12/2025. Bids due by 

12/5/2025. 
2. Resource Recovery Program 

a. Events-Recycling 2025 
1. May 3rd  – Wayland Hardings – 303 

cars dropped off 
2. June 14th  – Fennville City Hall – 

147 cars dropped off 
3. October 4th – Otsego DPW – 285 

cars dropped off. Doubled last year’s 
participation. 

 
b. Events – Recycling 2026 Dates 

1. May 16th – Wayland Hardings 
2. June 13th – Fennville City Hall 
3. October 3rd – Otsego DPW 

 
c. Customers:  

1. RR Cards have all been delivered to 
townships to mail with tax bills 

 
d. Finance:  

1. No updates to report 
e. Processes:  

1. No updates to report   

http://www.allegancounty.org/
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