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G.P.S.
LAKESHORE ADVANTAGE CORE FOCUS

The Lakeshore Region's GPS—We grow, plan, 

and solve for a bright economic future. 



Successful Projects New/Retained Jobs Private Investment

7
(4 in AC)

231
(90 in AC)

$20.6M
($9.9M in AC)



Projects in Pipeline Private Investment Potential New Jobs

19
(8 in AC)

$677M
($587M in AC)

369
(244 in AC)
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By the Numbers

95%

5%

Expansion

Relocation

47%

53%

Qualified Prospect

Active Prospect

42%

58%

Allegan Ottawa
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Updates

Tribal Economic Impact Study

78 non-gaming Tribal Business Entities (TBEs) 

contributed a total economic impact of $1.24B

These TBEs supported 4,000+ jobs and 

contributed more than $279M in wages/benefits

Ag Cluster Research 

https://waseyabek.com/wp-content/uploads/2025/08/2024_NG_TEIS-DIGITAL-FINAL.pdf


Updates

Developer Day Review:

40+ developers toured development ready 

properties within the cities of Holland, Fennville, 

Allegan, and Plainwell

Outdoor Recreation Industry Mapping: 

Working with the Office of Outdoor Recreation 

Industry on final edits. Asset Map includes 

Manufacturing specialized in Outdoor Rec, 

Retail, and Recreation Opportunities across  

Region 4 



BE AN ECONOMIC 

DEVELOPMENT 

CHAMPION 

• Listen for business needs

• Connect business to Lakeshore 

Advantage

• Invite the Lakeshore Advantage business 

voice to the table

• Advocate for employer-friendly policies 

& legislation

• Attend any monthly SURGE events

• Build relationships with our team!



THANK YOU
Mandy Cooper

amanda.cooper@lakeshoreadvantage.com

616.772.5226 ext 202

lakeshoreadvantage.com
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