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G.P.S.
LAKESHORE ADVANTAGE CORE FOCUS

The Lakeshore Region's GPS—We grow, plan, 

and solve for a bright economic future. 



Maintain A Robust Primary Business Base

Primary employers generate 

Gross Domestic Product (GDP) for our region. 

These employers form the very core of the region’s economic vitality. 



Successful Projects New/Retained Jobs Private Investment

6
(4 in AC)

210
(90 in AC)

$13M
($9.9M in AC)



STRATEGIC SITE 
READINESS PROGRAM

(SSRP)

F I V E  P R O J E C T S  A P P R O V E D

4 8 0  A C R E S



Projects in Pipeline Private Investment Potential New Jobs

15
(6 in AC)

$2.4B
($1.4B in AC)

425
(255 in AC)
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By the Numbers

93%

7%

Expansion

Relocation

53%

47%

Qualified Prospect

Active Prospect

40%

60%

Allegan Ottawa
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Updates

RAP: $1.3M awarded to West MI Community Projects

 $186.5K to Saugatuck Township
MI Tri-Share Child Care Program has 

increased its eligibility threshold to 400% of 

the Federal Poverty Level. This expansion 

means more working families can now benefit 

from this valuable program. 



Upcoming Events

lakeshoreadvantage.com/events 

Developer Day 2025:

Housing & Mixed-

Use Development Opportunities

August 7

Allegan & Ottawa County

Bus Tour and Networking

http://www.lakeshoreadvantage.com/events


THANK YOU
Mandy Cooper

amanda.cooper@lakeshoreadvantage.com

616.772.5226 ext 202

lakeshoreadvantage.com
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