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Mission  Vision  Values
Improving the lives of people in Allegan County through 

exceptional behavioral health and homelessness services.
Mission

Vision

Values

An inclusive community with integrated behavioral health services 
and safe, affordable housing for all.

Integrity,   Inclusivity,   Honor,   Equality,   Humility,
Innovation,   Teamwork,   and Cultural Competence





What's new with ?

1. Internal Changes
2. National Changes
3. Potential State Changes



What's new at ?

1. Internal Changes



Current

Board
Members
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Members



OnPoint is 
Allegan County’s 

CMH 

and a

Certified Community 
Behavioral Health 

Clinic (CCBHC)
which opens our 

doors to everyone in 
Allegan County



We’ve grown to meet our 
responsibilities – and the 

strong demand of our 
community for service – after 

becoming a CCBHC and making 
services available to everyone 

who has a need.

And we have several more 
positions posted.

Staffing



• Medicaid Program Increase
– Actuarial Rate Adjustments

• Competitive Grants
– SAMHSA – CCBHC Implementation
– State of MI – CCBHC Demonstration
– HRSA – Rural Opioid Tx Access
– HUD – Homelessness Intervention

Budgetary



What's new at ?

2. National Changes



• Medicaid is unique to each state 
– States submit “waivers” that have been approved over the years

• Many impacts on Michigan’s Medicaid Program
– Consequently, also for people OnPoint serves

on their physical health care as well as their behavioral health needs

• Number 1 impact – Fewer people on Medicaid
– Not necessarily fewer people showing up for urgent/emergent care

Public Law 110-21 (HR 1 as Adopted)



• Anticipated market effects:
– Fewer insured people → more uninsured people
– Uninsured → wait until needs are extreme to get help
– Risks of losses from unreimbursed care → reluctance of 

providers to enter/stay in a rural market
– Providers that stay will → offset uninsured losses from insured 

patients through cost increases; insurers typically shift risk by 
burdening patients with narrower coverage, higher premiums 
and/or higher copays.

Public Law 110-21 (HR 1 as Adopted)



• Anticipated enrollment impacts:
– Shorter enrollment window → fewer insured people
– Risk of errors as 50 states establish 50 new systems to:

• Verify social security numbers each monthly 
• Check federal death master file quarterly to assure enrollees are alive
• Redetermine/re-establish eligibility every 6 months
• Document 80 hr/mo work requirements (some exceptions)
• $35/service copays (some exceptions)

Public Law 110-21 (HR 1 as Adopted)



• Anticipated financing issues:
– Federal match reduced 10% for states that give healthcare to 

non-legal adults (even if only on the state dime)
– Forced reduction over time of provider taxes to boost revenues

Public Law 110-21 (HR 1 as Adopted)



1. Changes happen over time (up to 10 years) and may be modified or 
reversed by future laws.

2. Congress gave latitude to administration on how to implement the 
law. Vigilance will be needed.

3. Lawsuits are likely. No false hopes but no surprise if parts of the law 
are blocked.

Public Law 110-21 (HR 1 as Adopted)

What I’m keeping in mind:



4. Medicaid for general healthcare is way bigger than mental health. 
CMH funding must be “actuarily sound”.  Even if MI gets less federal 
money, CMH’s must receive adequate funding or MDHHS must 
reduce benefits without increasing reliance on hospitalization.

5. PL 110-21 doesn’t change Michigan’s benefit plan. Federal waivers 
continue in force.

Public Law 110-21 (HR 1 as Adopted)

What I’m keeping in mind:



6. MI’s Medicaid expansion under the ACA covers those ineligible for 
Medicaid (e.g., single childless adults). Some states will automatically 
eliminate their expansion when federal funds drop. Not Michigan.

7. None of this distracts us from our responsibility to:
(a) serve our community as fully as possible and 
(b) achieve higher efficiency and productivity in all of our operations. 

Public Law 110-21 (HR 1 as Adopted)

What I’m keeping in mind:



What's new at ?

3. Potential State Changes





OR





Thank You! 



















What's new at ?

Final Thoughts



540 Jenner Drive
Allegan, MI 49010

www.onpointallegan.org

Mark A. Witte, MSW
Chief Executive Officer

Cell: 269-615-4893

Questions or 
Comments?

http://www.onpointallegan.org/
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