NEW PROJECT SUGGESTIONS

Proactively maintain employee labor relations
o By December 31, 2027, have 12 Collective Bargaining
Agreements ratified.

Maintain a compensation system representing at least the
comparable market's midpoint.
o Market Study Phase 1 to 3,

Perform a worker space analysis, Phase 1 to 8§,
FY2029-2033 Budget,
FY2030-2034 Budget,
FY2029 Audit,
Tax Limitation,
o0 Gauge ISD and Township Support (Commissioner Dugan)
Parks and Recreation Millage,
Board appointed committee changes,
o Economic Development Commission (Remove Sector positions)
o Parks Advisory Board and Tourism (combine)
National Community Survey (Priorities),
o The Economy in Allegan County
o0 Health and Wellness in Allegan County
o Parks and Recreation in Allegan County
o Safety in Allegan County
Sale/development of the county-owned overflow parking lot,
Using Brownfield Redevelopment for Housing,
Palisades - Resolution of Support (Commissioner Lubbers),
Water Study - transfer funds (Commissioner Lubbers),
Maintain Quality and Availability of Water
o Well & Sewer Assistance Program
o Community Education Programs



