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 MONTHLY FINANCIAL MEMORANDUM 
For Month ending February 28, 2025 

NOTE:  The monthly financial memo is meant to analyze the current financial conditions of Allegan County’s funds.  This 
information is unaudited data and should be used for informational purposes only. 

FY 2025 YTD (All Funds) 
Compared to 02/28/2024 

      

Total Revenue                            2,629,364  14.07% 

Total Expense                            1,017,603  6.60% 

  

Revenue Highlights: 
Total revenues through February are up $2.63M as compared to last year at this time.  The driving 
force behind that increase is: 

• County Road Fund (up 51.4% or $3.8M) 
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Expense Highlights: 
Total expenses through February have increased by $1.07M as compared to last year at this time.  
This reflects an increase of 6.60%.  The two funds that are driving this increase are Drain Fund 
and Capital Improvement Fund. 

 
General Fund Highlights: 
As of February 28, the year-to-date spend within the General Fund is slightly more as compared to 
last year. Overall, expenses are up 1.2% compared to 2024.  We do not expect this to be an 
ongoing trend throughout the year. 
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 YTD REV  YTD EXP



Fund Name

YTD 

Revenues

% of Total 

Revenue 

(YTD)

Total COUNTY ROAD FUND 11,290,483.40 52.97%

Total SENIOR SERVICES FUND 2,505,712.72 11.76%

Total GENERAL FUND 1,444,614.05 6.78%

Total SOLID WASTE / RECYCLING 1,042,762.83 4.89%

Total HEALTH DEPARTMENT FUND 989,112.74 4.64%

Total SELF-INSURANCE FUND 617,650.73 2.90%

Total DRAIN FUND 587,150.41 2.75%

Total INDIGENT DEFENSE FUND 528,342.13 2.48%

Total CHILD CARE FUND 487,759.05 2.29%

Total LIABILITY SINKING FUND 400,000.00 1.88%

Total TRANSPORTATION FUND 296,339.55 1.39%

ALL FUNDS UNDER 1% OF TOTAL REVENUES 1,124,929.27 5.28%

21,314,856.88

Allegan County Revenues by Fund, 20% of Revenues
Month Ending 02/28/2025

Total SOLID WASTE / RECYCLING

Total HEALTH DEPARTMENT FUND

Total CHILD CARE FUND

Total LIABILITY SINKING FUND

Total TRANSPORTATION FUND

Total SHERIFFS CONTRACTS

Total DELQ TAX REVOLVING FUND 2023 TAXES

Total PENSION DEFINED BENEFIT DEBT FUND

Total FRIEND OF THE COURT -Cooperative Reimb

Total ANIMAL SHELTER

Total DELQ TAX REVOLVING FUND 2022 TAXES

Total PARKS/RECREATION FUND

Total DRAIN FUND

Total TAX REVERSION

Total CRIME VICTIMS RIGHTS GRANT

Total TAX REVERSION 2022

Total CENTRAL DISPATCH FUND
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Fund Name

YTD 

Expenses

% of Total 

Expense 

(YTD)

Total GENERAL FUND 7,019,597.86 42.70%

Total COUNTY ROAD FUND 2,259,256.24 13.74%

Total SELF-INSURANCE FUND 1,406,037.72 8.55%

Total CHILD CARE FUND 808,785.07 4.92%

Total CAPITAL IMPROVEMENT FUND 712,075.92 4.33%

Total HEALTH DEPARTMENT FUND 657,963.51 4.00%

Total DRAIN FUND 603,405.06 3.67%

Total CENTRAL DISPATCH FUND 588,545.41 3.58%

Total TRANSPORTATION FUND 521,049.47 3.17%

Total SENIOR SERVICES FUND 354,975.66 2.16%

Total SHERIFFS CONTRACTS 321,182.83 1.95%

Total FRIEND OF THE COURT -Cooperative Reimb 297,631.66 1.81%

Total INDIGENT DEFENSE FUND 283,905.86 1.73%

ALL FUNDS UNDER 1% OF TOTAL EXPENSES 605,469.97 3.68%

16,439,882.24
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Allegan County Expenses by Fund, 20% of Expenses
Month Ending 02/28/2025

Total HEALTH DEPARTMENT FUND

Total TRANSPORTATION FUND

Total CENTRAL DISPATCH FUND

Total SHERIFFS CONTRACTS

Total INDIGENT DEFENSE FUND

Total FRIEND OF THE COURT -Cooperative Reimb

Total SENIOR SERVICES FUND

Total SOLID WASTE / RECYCLING

Total ANIMAL SHELTER

Total DRAIN FUND

Total GRANTS

Total LOCAL REVENUE SHARING FUND

Total PARKS/RECREATION FUND

Total CRIME VICTIMS RIGHTS GRANT

Total AMERICAN RESCUE PLAN ACT - ARPA

Total VETERANS RELIEF FUND

Total DRUG LAW ENFORCEMENT FUND-SD



MTD  YTD  BUDGET  YTD 

General Fund Revenues by 

Function
 02/01 to 

02/28/25 

 01/01 to 

02/28/25 

 01/01 to 

12/31/25 

 AVAILABLE 

BALANCE 

% 

REVENUES 

COLLECTED

General Government 583,374    1,255,666 45,401,669 44,146,003 2.77%

Judicial 132,147    135,879    1,727,851   1,591,972   7.86%

Public Safety 21,635      38,376      1,008,190   969,814      3.81%

Transfers In 7,347        14,693      88,160        73,467        16.67%

Public Works -            -            100,000      100,000      0.00%

Health & Welfare -            -            171,155      171,155      0.00%

Other -            -            -              -              0.00%

Economic Development -            -            -              -              0.00%

Legislative -            -            -              -              0.00%

TOTAL GENERAL FUND REVENUES 744,502     1,444,614  48,497,025  47,052,411  2.98%

MTD  YTD  BUDGET  YTD 

General Fund Expenses by 

Function
 02/01 to 

02/28/25 

 01/01 to 

02/28/25 

 01/01 to 

12/31/25 

 AVAILABLE 

BALANCE 

% BUDGET 

USED

Public Safety 1,115,885 2,030,601 15,203,112 13,172,511 13.36%

General Government 1,011,709 2,128,247 13,629,523 11,501,276 15.61%

Transfers Out 845,088    1,690,177 9,947,017   8,256,840   16.99%

Judicial 506,806    928,189    7,387,176   6,458,987   12.56%

Other 34,583      69,167      1,125,383   1,056,216   6.15%

Legislative 32,828      61,516      370,489      308,973      16.60%

Health & Welfare 24,866      35,008      470,445      435,437      7.44%

Public Works 1,223        34,193      277,582      243,389      12.32%

Economic Development -            42,500      86,298        43,798        49.25%

3,572,988  7,019,598  48,497,025  41,477,427  14.47%
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Allegan County Revenues & Expenses for General Fund
YTD as of 02/28/2025

YTD REV YTD EXP
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ALLEGAN COUNTY GENERAL FUND BALANCE
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