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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 
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BOARD OF COMMISSIONERS MEETING (ORGANIZATIONAL) – AGENDA  
Thursday, January 9, 2025 – 9:00 AM 
3283 122nd Avenue, Allegan, MI  49010 
Virtual Connectivity Instructions Attached 
 
9:00 AM CALL TO ORDER: Deputy County Clerk Jackie Porter  
  ROLL CALL:   

OPENING PRAYER:  Commissioner Gale Dugan 
  PLEDGE OF ALLEGIANCE: 
     
ELECTION OF TEMPORARY CHAIRPERSON: 
CHAIRPERSON’S TERM OF OFFICE: 
ELECTION OF PERMANENT CHAIRPERSON: 
ELECTION OF PERMANENT VICE-CHAIRPERSON: 
   
PUBLIC PARTICIPATION: 
 
BOARD POLICIES/PLANNING 

1. Board Rules of Organization 
2. Board of Commissioners—approve 2025 Meeting Dates 
3. Budget Policy 

 
ADMINISTRATIVE REPORTS: 
PUBLIC PARTICIPATION:  
ROUND TABLE: 
ADJOURNMENT: Next Meeting—TBD. 

http://www.allegancounty.org/
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STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 891 6032 7098, then #, then # again
• Type in Meeting Password: 471420, then #

• To raise your hand to speak, press *9

• To Mute and Unmute, press 6*
<STOP here>

You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/89160327098
• Meeting Password: Board

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098


STEP 2: Enter registration information

4. Click when
done.

1. Enter name
and email

2. Click this box 3. Answer challenge
question



STEP 3: This Window will appear when 
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting
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