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ALLEGAN COUNTY ECONOMIC DEVELOPMENT COMMISSION AGENDA
Wednesday, June 7, 2023 at 2:00PM
Location: Perrigo; 490 Eastern Ave, Allegan, Ml 49010

CALL TO ORDER: 2:00PM

WELCOME GUESTS:

ROLL CALL

COMMUNICATIONS

ADDITION/DELETIONS TO AGENDA
APPROVAL OF AGENDA - A

APPROVAL OF MINUTES - A: February 22, 2023
PUBLIC PARTICIPATION

Workforce Development

Joe Novakoski
At Large

Rich Okoniewski
Education

Denise Siegel
Downtown

Matt Smith
Real Estate/
Development

Jim Storey

County Commissioner

Mike VanDenBerg

Agriculture

WELCOME NEW BOARD MEMBERS
1. Parker Johnson, Recreation & Tourism

ADMINISTRATIVE REPORTS
1. Lakeshore Advantage Update: Mandy Cooper, VP of Strategic Initiatives
a. 2023 Activity Report
b. Next Center Update

DISCUSSION ITEMS
1. Downtown Allegan Infastructure & Streetscape Project/M-89 Roundabout
2. Sector Updates (as time allows)

FUTURE AGENDA ITEMS

NEXT MEETING: August 23, 2023 in person, location TBD

LAKESHORE ADVANTAGE INVESTOR EVENTS: Developer Day: August 3, 2023
ADJOURNMENT
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